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Over 3 million copies sold. Over 800 positive reviews.
Adapted from the New York Times bestseller The 7
Habits of Highly Effective People, The 7 Habits of Highly
Effective Teens is the ultimate teenage success
guide—now updated for the digital age. Imagine you had
a roadmap—a step-by-step guide to help you get from
where you are now, to where you want to be in the
future. Your goals, your dreams, your plans…they’re all
within reach. You just need the tools to help you get
there. That’s what Sean Covey’s landmark book, The 7
Habits of Highly Effective Teens, has been to millions of
teens: a handbook to self-esteem and success. Now
updated for the digital age, this classic book applies the
timeless principles of 7 Habits to the tough issues and
life-changing decisions teens face. Covey provides a
simple approach to help teens improve self-image, build
friendships, resist peer pressure, achieve their goals,
and appreciate their parents, as well as tackle the new
challenges of our time, like cyberbullying and social
media. In addition, this book is stuffed with cartoons,
clever ideas, great quotes, and incredible stories about
real teens from all over the world. Endorsed by highachievers such as former 49ers quarterback Steve
Young and 28-time Olympic medalist Michael Phelps,
The 7 Habits of Highly Effective Teens has become the
last word on surviving and thriving as a teen.
From the author of the wildly popular bestseller The 7
Habits of Highly Effective Teens comes the go-to guide
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that helps teens cope with major challenges they face in
their lives—now updated for today’s social media age. In
this newly revised edition, Sean Covey helps teens figure
out how to approach the six major challenges they face:
gaining self-esteem, dealing with their parents, making
friends, being wise about sex, coping with substances,
and succeeding at school and planning a career. Covey
understands the pain and confusion that teens and their
parents experience in the face of these weighty, lifechanging, and common difficulties. He shows readers
how to use the 7 Habits to cope with, manage, and
ultimately conquer each challenge—and become happier
and more productive. Now updated for the digital and
social media age, Covey covers how technology affects
these six decisions, keeping the information and advice
relevant to today’s teenagers.
There's a saying that people don't leave companies, they
leave managers. Management is a key part of any
organization, yet the discipline is often self-taught and
unstructured. Getting to the good solutions of complex
management challenges can make the difference
between fulfillment and frustration for teams, and,
ultimately, the success or failure of companies.Will
Larson's An Elegant Puzzle orients around the particular
challenges of engineering management--from sizing
teams to technical debt to succession planning--and
provides a path to the good solutions. Drawing from his
experience at Digg, Uber, and Stripe, Will Larson has
developed a thoughtful approach to engineering
management that leaders of all levels at companies of all
sizes can apply. An Elegant Puzzle balances structured
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principles and human-centric thinking to help any leader
create more effective and rewarding organizations for
engineers to thrive in.
Most of our communities are fragmented and at odds
within themselves. Businesses, social services,
education, and health care each live within their own
worlds. The same is true of individual citizens, who long
for connection but end up marginalized, their gifts
overlooked, their potential contributions lost. What keeps
this from changing is that we are trapped in an old and
tired conversation about who we are. If this narrative
does not shift, we will never truly create a common future
and work toward it together. What Peter Block provides
in this inspiring new book is an exploration of the exact
way community can emerge from fragmentation. How is
community built? How does the transformation occur?
What fundamental shifts are involved? What can
individuals and formal leaders do to create a place they
want to inhabit? We know what healthy communities look
like—there are many success stories out there. The
challenge is how to create one in our own place. Block
helps us see how we can change the existing context of
community from one of deficiencies, interests, and
entitlement to one of possibility, generosity, and gifts.
Questions are more important than answers in this effort,
which means leadership is not a matter of style or vision
but is about getting the right people together in the right
way: convening is a more critical skill than commanding.
As he explores the nature of community and the
dynamics of transformation, Block outlines six kinds of
conversation that will create communal accountability
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and commitment and describes how we can design
physical spaces and structures that will themselves
foster a sense of belonging. In Community, Peter Block
explores a way of thinking about our places that creates
an opening for authentic communities to exist and details
what each of us can do to make that happen.
In the late 1990s, treatment-related deaths or
“complications” were the fifth leading cause of death for
Americans. Spurred by the crisis, a group of dedicated
physicians like Paul Batalden and Don Berwick made it
their goal to study the concepts of “quality improvement”
used at Toyota and NASA, and to apply them to the
practice of medicine. This book tells their story, and how
these “heretical” ideas have blossomed into a
movement, bringing the focus back to where it should
have always been: the patient.
CEOs regularly identify strategic execution as their
biggest challenge, and the top priority facing today's
business leaders. Based on their research with senior
executives across a variety of industries—and including
firms like Marriott, Microsoft, SunTrust, UPS, and Vail
Resorts—Kenneth J. Carrig and Scott A. Snell have
distilled the elements that are most critical for execution.
This book addresses the challenges of execution, why it
matters, and why the approach remains elusive. It
introduces an integrated framework for understanding
four priorities underlying execution excellence.
Ultimately, it all comes down to alignment, agility, ability,
and architecture. The authors lay out a process for
applying the framework, helping business leaders to
diagnose their challenges and to determine their path
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toward breakthrough performance.
Argues that developing and implementing an execution
strategy plan which involves all employees will ensure
that small and midsized companies will be able to
manage growth, remain innovative, and increase
profitability.
Children in today's world are inundated with information
about who to be, what to do and how to live. But what if
there was a way to teach children how to manage
priorities, focus on goals and be a positive influence on
the world around them? The Leader in Meis that
programme. It's based on a hugely successful initiative
carried out at the A.B. Combs Elementary School in
North Carolina. To hear the parents of A. B Combs talk
about the school is to be amazed. In 1999, the school
debuted a programme that taught The 7 Habits of Highly
Effective Peopleto a pilot group of students. The parents
reported an incredible change in their children, who
blossomed under the programme. By the end of the
following year the average end-of-grade scores had leapt
from 84 to 94. This book will launch the message onto a
much larger platform. Stephen R. Covey takes the 7
Habits, that have already changed the lives of millions of
people, and shows how children can use them as they
develop. Those habits -- be proactive, begin with the end
in mind, put first things first, think win-win, seek to
understand and then to be understood, synergize, and
sharpen the saw -- are critical skills to learn at a young
age and bring incredible results, proving that it's never
too early to teach someone how to live well.

If there is one thing that is certain in business, it is
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uncertainty. Still, there are great organizations that
perform consistently and with excellence, regardless
of the conditions. This practical book is about getting
predictable results in good timesand bad by applying
four key principles.
Choose Your Life! is a powerful step-by-step guide
to creating the life you want that will awaken the
dream of all you want to be and teach you practical
methods for making that dream a reality.
Ready for Better Business RESULTS?In this
practical guide for small to mid-sized companies,
Stephen Lynch takes you through the proven
strategic planning and business execution processes
you need to drive better business RESULTS. This is
not just theory. Stephen works in the trenches. As
Chief Operating Officer of RESULTS.com - the
Business Execution Experts - he knows what it's like
to run and grow a business. Business Execution for
RESULTS sets out a framework that utilizes best-ofbreed concepts and tools. It's a process that
thousands of RESULTS.com clients all around the
world use to get RESULTS. RESULTS.com's
business model gives it a unique and privileged
insight into what really works and what doesn't when
creating and executing a winning strategy. To save
you from spending several lifetimes trying to figure it
out on your own, this book will show you:- Why it all
starts with a big goal- The importance of strategy
(and why Jim Collins was wrong)- How to analyze
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your industry the right way- How to choose your
game and play that game to win- Why most
companies get their SWOT analyses wrong- How to
make your performance visible- How to really hold
your people accountable In Business Execution for
RESULTS, Stephen replicates the methodology he
personally uses when he works with leadership
teams of small and mid-sized firms globally. It
incorporates the best of dozens of effective business
practices modified to work together in a process that
will help you get RESULTS.
The best-selling author of The 7 Habits of Highly
Effective Teens outlines a proven formula for
achieving goals, explaining how individuals and
organizations can hone four execution-based skills in
areas of focus, documentation and accountability.
250,000 first printing.
Do you have a grip on your business, or does your
business have a grip on you? All entrepreneurs and
business leaders face similar frustrations—personnel
conflict, profit woes, and inadequate growth.
Decisions never seem to get made, or, once made,
fail to be properly implemented. But there is a
solution. It's not complicated or theoretical.The
Entrepreneurial Operating System® is a practical
method for achieving the business success you have
always envisioned. More than 80,000 companies
have discovered what EOS can do. In Traction, you'll
learn the secrets of strengthening the six key
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components of your business. You'll discover simple
yet powerful ways to run your company that will give
you and your leadership team more focus, more
growth, and more enjoyment. Successful companies
are applying Traction every day to run profitable,
frustration-free businesses—and you can too. For an
illustrative, real-world lesson on how to apply
Traction to your business, check out its companion
book, Get A Grip.
In The 7 Habits of Happy Kids, Sean Covey uses
beautifully illustrated stories to bring his family's
successful philosophy to the youngest child. For the
Seven Oaks friends, there is always something to
do. Whether they're singing along with Pokey
Porcupine's harmonica or playing soccer with
Jumper Rabbit, everyone is having fun and learning
all sorts of things. These seven stories show how
practicing the 7 Habits makes this possible for the
whole Seven Oaks Community. From learning how
to take charge of their own lives to discovering how
balance is best, the Seven Oaks friends have tons of
adventures and find out how each and every kid can
be a happy kid!
Recognize, develop, and embody great leadership
Seven Disciplines of A Leader is a comprehensive
manual for building better leaders. Author and
executive coach Jeff Wolf is a respected authority on
leadership, and his strategies and inspiration have
fostered dramatic growth in some of the nation's top
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companies. In this book, he shares the secrets of
great leadership to help readers align professional
development and exemplify these traits themselves.
Each of the Disciplines is valuable on its own, but
together they add up to more than a sum of their
parts, and work synergistically to propel leaders to
higher and higher effectiveness and companies to
better and better business. From initiative, to
planning, to community service, readers will gain
deep insight into what separates the good from the
great, and how organizations can nurture these
qualities in their employees with leadership potential.
A good leader gets results, but a great leader
inspires every single member of the team to reach
their utmost potential every single time. A great
leader makes everyone shine, and provides the
vision, the tools, and the support people need to do
their very best work. This book describes how it's
done, and how greatness can be learned. Discover
the traits that make leaders great Align leadership
development training to maximize potential Foster
the right attitudes and behaviors for better outcomes
Build a culture of sustainable success that
permeates the organization Individual achievement
is great, but fostering a culture of achievement sends
business into the future on an upward trajectory. It's
more than just a single inspired employee; it's about
recognizing the signs of potential leadership and
nurturing them to fruition throughout the
Page 9/26

Read Online 4 Disciplines Of Execution Getting
Strategy Done
organization. Seven Disciplines of A Leader is the
field guide to great leadership.
The guide to shortening your execution cycle down
from one year to twelve weeks Most organizations
and individuals work in the context of annual goals
and plans; a twelve-month execution cycle. Instead,
The 12 Week Year avoids the pitfalls and low
productivity of annualized thinking. This book
redefines your "year" to be 12 weeks long. In 12
weeks, there just isn't enough time to get
complacent, and urgency increases and intensifies.
The 12 Week Year creates focus and clarity on what
matters most and a sense of urgency to do it now. In
the end more of the important stuff gets done and
the impact on results is profound. Explains how to
leverage the power of a 12 week year to drive
improved results in any area of your life Offers a howto book for both individuals and organizations
seeking to improve their execution effectiveness
Authors are leading experts on execution and
implementation Turn your organization's idea of a
year on its head, and speed your journey to success.
Digital transformation is not about technology--it's
about change. In the rapidly changing digital
economy, you can't succeed by merely tweaking
management practices that led to past success. And
yet, while many leaders and managers recognize the
threat from digital--and the potential
opportunity--they lack a common language and
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compelling framework to help them assess it and
guide them in responding. They don't know how to
think about their digital business model. In this
concise, practical book, MIT digital research leaders
Peter Weill and Stephanie Woerner provide a
powerful yet straightforward framework that has
been field-tested globally with dozens of senior
management teams. Based on years of study at the
MIT Center for Information Systems Research
(CISR), the authors find that digitization is moving
companies' business models on two dimensions:
from value chains to digital ecosystems, and from a
fuzzy understanding of the needs of end customers
to a sharper one. Looking at these dimensions in
combination results in four distinct business models,
each with different capabilities. The book then sets
out six driving questions, in separate chapters, that
help managers and executives clarify where they are
currently in an increasingly digital business
landscape and highlight what's needed to move
toward a higher-value digital business model. Filled
with straightforward self-assessments, motivating
examples, and sharp financial analyses of where
profits are made, this smart book will help you tackle
the threats, leverage the opportunities, and create
winning digital strategies.
#1 Wall Street Journal bestseller with more than
500,000 copies sold, The 4 Disciplines of Execution:
Revised and Updated will radically change your
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business. For fans of Good to Great and The First 90
Days, this revised edition teaches leaders how to
create lasting organizational change. Do you
remember the last major initiative you watched die in
your organization? Did it go down with a loud crash?
Or was it slowly and quietly suffocated by other
competing priorities? By the time it finally
disappeared, it's likely no one even noticed. Almost
every company struggles with making change
happen. The 4 Disciplines of Execution: Revised and
Updated is meant to help you reach the goals you've
always dreamed of with a simple, repeatable, and
proven formula. In this updated edition of the
business bestseller that "every leader should read"
(Clayton Christensen, Professor at Harvard Business
School and author of The Innovator's Dilemma),
you'll learn the 4 Disciplines of Execution and how to
make them work for your organization. This proven
set of practices have been tested and refined by
hundreds of organizations and thousands of teams
over many years. When a company or an individual
adheres to these principles, they achieve superb
results, regardless of the goal. These 4 Disciplines of
Execution represent a new way to work and think
that is essential to creating lasting organizational
change and thriving in today's competitive climate.
It's the one book that no leader can afford to miss.
Six Disciplines Corporation is dedicated to helping
small businesses achieve and sustain success. Six
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Disciplines for Excellence provides six fundamental
business principles that are specifically designed to
help small businesses move beyond momentary
success to attain enduring excellence. This book is
not for those who are looking for a quick fix. Six
Disciplines for Excellence is a long-term fitness
program, not a fad diet.In Six Disciplines for
Excellence, you will find:. Information on creating a
unique mission statement. Ways to deal with internal
and external factors (such as equipment failure or an
unfavorable stock market) that affect your business.
Helpful charts, checklists, hints, tips, and graphs .
Techniques to sustain the success you have worked
hard to achieve
Sophie discovers a surprising truth about teamwork
in this Level 2 Ready-to-Read edition of the sixth
book in the 7 Habits of Happy Kids series from Sean
Covey and Stacy Curtis. Ms. Hoot has assigned the
class to write a poem, and everyone has to work with
a partner. When Sophie is partnered with Biff, she is
sure it’s going to be a disaster because Biff is mean!
But as they work together, they find they have more
in common than they thought. Each of the Level 2
Ready-to-Reads in this winning series focuses on
one of the 7 Habits of Happy Kids.
A revolutionary guidebook to achieving peace of
mind by seeking the roots of human behavior in
character and by learning principles rather than just
practices. Covey's method is a pathway to wisdom
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and power.
Go BOOKS offers an in-depth look into some of the
most popular and informative books of the last two
decades. Whether you are using this books as a
study guide, reference material, further connection to
the original book or simply a way to retrieve the
content and material faster... Our goal is to provide
value to every reader. This summary book breaks
down all the big ideas, key points and facts so the
reader can quickly and easily understand the
content. In this book you will find: Book Summary
Overview, Chapter by Chapter Analysis, Background
Information about the book, Background information
about the author, Trivia Questions, Discussion
Questions Note to readers: This is an unofficial
summary & analysis of Sean Covey, Jim Huling and
Chris McChesney's Book," The 4 Disciplines of
Execution: Achieving Your Wildly Important Goal",
designed toenrich your reading experience.
"Time management for the 21st century"--Cover.
In today's 'more for less' culture, the expectations of
project management and delivery are no longer
limited to budgets, schedules and quality. For
projects to make an impact and have lasting value,
the project manager must be able to strategize,
innovate, motivate, empower and collaborate - in
other words, project managers must learn how to
lead. The Power of Project Leadership helps you
transform into an effective project leader by shifting
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your managerial mindset into one of inspiration,
motivation and influence. The book describes what
good project leadership looks like and explains how
to make the transition using concrete tools and
strategies. With underlying theories to help the
reader understand how teams and individuals are
motivated, it ensures that project managers lead with
vision, continuously improve and innovate, work with
intent, empower the team, get closer to
stakeholders, remain authentic and establish a solid
foundation for their projects. The book has a
practical and engaging approach and draws on over
25 interviews with leading experts who have made
the transition from project managers to project
leaders. These experts come from a variety of
sectors and companies; including Expedia, British
Gas, Standard Bank, Verizon Enterprise Solutions,
Liquid Planner, and the UK Government.
The 4 Disciplines of Execution is a simple, repeatable,
and proven formula for executing on your most important
strategic priorities in the midst of the whirlwind of
busyness. By following these disciplines, educators can
produce breakthrough results.
From Stephen R. Covey's eldest son come a
revolutionary book that will guide business leaders,
public figures and their organizations towards
unprecedented productivity and satisfaction. Trust, says
Stephen M. R. Covey, is the very basis of the 21st
century's global economy, but its power is generally
overlooked and misunderstood. Covey shows you how to
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inspire immediate trust in everyone you encounter colleagues, constituents, the marketplace - allowing you
to forego the time-killing and energy-draining check and
balance bureaucracies that are so often relied upon in
lieu of actual trust.
The 4 Disciplines of ExecutionAchieving Your Wildly
Important GoalsSimon and Schuster
The New York Times–bestselling time management
book from the author of The 7 Habits of Highly Effective
People. Stephen R. Covey’s First Things First is the
gold standard for time management books. His principlecentered approach for prioritizing gives you time
management tips that enable you to make changes and
sacrifices needed in order to obtain happiness and retain
a feeling of security. First Things First: The Interactive
Edition takes Dr. Covey’s philosophy and remasters the
entire text to include easy-to-understand infographics,
analysis, and more. This time-saving version of First
Things First is the efficient way to apply Dr. Covey’s
tested and validated time management tips, while
retaining his core message. This guide will help you: •
Get more done in less time • Develop and retain rich
relationships • Attain inner peace • Create balance in
your life • And, put first things first “Covey is the hottest
self-improvement consultant to hit US business since
Dale Carnegie.” —USA Today “Covey has reached the
apex with First Things First. This is an important work. I
can’t think of anyone who wouldn’t be helped by
reading it.” —Larry King, CNN “These goals embody a
perfect balance of the mental, the physical, the spiritual,
and the social.” —Booklist
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Why do we do the things we do? Over a decade in the
making, this game-changing book is Robert Sapolsky's
genre-shattering attempt to answer that question as fully
as perhaps only he could, looking at it from every angle.
Sapolsky's storytelling concept is delightful but it also
has a powerful intrinsic logic: he starts by looking at the
factors that bear on a person's reaction in the precise
moment a behavior occurs, and then hops back in time
from there, in stages, ultimately ending up at the deep
history of our species and its genetic inheritance. And so
the first category of explanation is the neurobiological
one. What goes on in a person's brain a second before
the behavior happens? Then he pulls out to a slightly
larger field of vision, a little earlier in time: What sight,
sound, or smell triggers the nervous system to produce
that behavior? And then, what hormones act hours to
days earlier to change how responsive that individual is
to the stimuli which trigger the nervous system? By now,
he has increased our field of vision so that we are
thinking about neurobiology and the sensory world of our
environment and endocrinology in trying to explain what
happened. Sapolsky keeps going--next to what features
of the environment affected that person's brain, and then
back to the childhood of the individual, and then to their
genetic makeup. Finally, he expands the view to
encompass factors larger than that one individual. How
culture has shaped that individual's group, what
ecological factors helped shape that culture, and on and
on, back to evolutionary factors thousands and even
millions of years old. The result is one of the most
dazzling tours de horizon of the science of human
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behavior ever attempted, a majestic synthesis that
harvests cutting-edge research across a range of
disciplines to provide a subtle and nuanced perspective
on why we ultimately do the things we do...for good and
for ill. Sapolsky builds on this understanding to wrestle
with some of our deepest and thorniest questions
relating to tribalism and xenophobia, hierarchy and
competition, morality and free will, and war and peace.
Wise, humane, often very funny, Behave is a towering
achievement, powerfully humanizing, and downright
heroic in its own right.
Read the Wall Street Journal Bestseller for "cultivating
intense focus" for fast, powerful performance results for
achieving success and true meaning in one's
professional life (Adam Grant, author of Give and Take).
Deep work is the ability to focus without distraction on a
cognitively demanding task. It's a skill that allows you to
quickly master complicated information and produce
better results in less time. Deep Work will make you
better at what you do and provide the sense of true
fulfillment that comes from craftsmanship. In short, deep
work is like a super power in our increasingly competitive
twenty-first century economy. And yet, most people have
lost the ability to go deep-spending their days instead in
a frantic blur of e-mail and social media, not even
realizing there's a better way. In Deep Work, author and
professor Cal Newport flips the narrative on impact in a
connected age. Instead of arguing distraction is bad, he
instead celebrates the power of its opposite. Dividing this
book into two parts, he first makes the case that in
almost any profession, cultivating a deep work ethic will
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produce massive benefits. He then presents a rigorous
training regimen, presented as a series of four "rules," for
transforming your mind and habits to support this skill. 1.
Work Deeply 2. Embrace Boredom 3. Quit Social Media
4. Drain the Shallows A mix of cultural criticism and
actionable advice, Deep Work takes the reader on a
journey through memorable stories-from Carl Jung
building a stone tower in the woods to focus his mind, to
a social media pioneer buying a round-trip business
class ticket to Tokyo to write a book free from distraction
in the air-and no-nonsense advice, such as the claim that
most serious professionals should quit social media and
that you should practice being bored. Deep Work is an
indispensable guide to anyone seeking focused success
in a distracted world. An Amazon Best Book of 2016 Pick
in Business & Leadership Wall Street Journal Business
Bestseller A Business Book of the Week at 800-CEOREAD
In the 7 Habits series, international bestselling author
Stephen R. Covey showed us how to become as
effective as it is possible to be. In his long-awaited new
book, THE 8th HABIT, he opens up an entirely new
dimension of human potential, and shows us how to
achieve greatness in any position and any venue. All of
us, Covey says, have within us the means for greatness.
To tap into it is a matter of finding the right balance of
four human attributes: talent, need, conscience and
passion. At the nexus of these four attributes is what
Covey calls voice - the unique, personal significance we
each possess. Covey exhorts us all to move beyond
effectiveness into the realm of greatness - and he shows
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us how to do so, by engaging our strengths and locating
our powerful, individual voices. Why do we need this new
habit? Because we have entered a new era in human
history. The world is a profoundly different place than
when THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE
was originally published in 1989. The challenges and
complexity we face today are of a different order of
magnitude. We enjoy far greater autonomy in all areas of
our lives, and along with this freedom comes the
expectation that we will manage ourselves, instead of
being managed by others. At the same time, we struggle
to feel engaged, fulfilled and passionate. Tapping into
the higher reaches of human genius and motivation to
find our voice requires a new mindset, a new skill-set, a
new tool-set - in short, a whole new habit.
New York Times bestselling author and award-winning
educator Ron Clark applies his successful leadership
principles to the business world in this effective and
accessible guidebook, perfect for any manager looking to
inspire and motivate his or her team. Includes a foreword
by bestselling author and FranklinCovey executive Sean
Covey. Teamwork is crucial to the success of any
business, and as acclaimed author and speaker Ron
Clark illustrates, the members of any team are the key to
unlocking success. Imagine a company as a bus filled
with people who either help or hinder a team’s ability to
move it forward: drivers (who steer the organization),
runners (who consistently go above and beyond for the
good of the organization), joggers (who do their jobs
without pushing themselves), walkers (who are just
getting pulled along), and riders (who hinder success
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and drag the team down). It’s the team leader’s job to
recognize how members fall into these categories,
encourage them to keep the “bus” moving by working
together, and know when it’s time to kick the riders off.
In the tradition of Who Moved My Cheese? and Fish!,
Move Your Bus is an accessible and uplifting business
parable that illustrates Clark’s expert strategies to
maximize the performance of each member of a team.
These easy to implement techniques will inspire
employees and team leaders alike to work harder and
smarter and drive the organization to succeed.
Has your company struggled to roll EOS out to all levels
of your organization? Do your employees understand
why EOS is important or even what it is? What the Heck
is EOS? is for the millions of employees in companies
running their businesses on EOS (Entrepreneurial
Operating System). An easy and fast read, this book
answers the questions many employees have about
EOS and their company: • What is an operating system?
• What is EOS and why is my company using it? • What
are the EOS foundational tools and how do they impact
me? • What's in it for me? Designed to engage
employees in the EOS process and tools, What the Heck
is EOS? uses simple, straightforward language and
provides questions about each tool for managers and
employees to discuss creating more ownership and buyin at the staff level. After reading this book, employees
will not only have a better understanding of EOS but they
will be more engaged, taking an active role in helping
achieve your company's vision.
In this stunning follow-up to his best-selling book, The
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Five Temptations of a CEO, Patrick Lencioni offers up
another leadership fable that's every bit as compelling
and illuminating as its predecessor. This time, Lencioni's
focus is on a leader's crucial role in building a healthy
organization--an often overlooked but essential element
of business life that is the linchpin of sustained success.
Readers are treated to a story of corporate intrigue as
the frustrated head of one consulting firm faces a
leadership challenge so great that it threatens to topple
his company, his career, and everything he holds true
about leadership itself. In the story's telling, Lencioni
helps his readers understand the disarming simplicity
and power of creating organizational health, and reveals
four key disciplines that they can follow to achieve it.
***A WALL STREET JOURNAL BESTSELLER*** From
the organizational experts at FranklinCovey, an essential
guide to becoming the great manager every team
deserves. A practical must-read, FranklinCovey’s
Everyone Deserves a Great Manager is the essential
guide for the millions of people all over the world making
the challenging and rewarding leap to manager. Based
on nearly a decade of research on what makes
managers successful—and includes new ways of
thinking, tips and techniques—this volume has been fieldtested with hundreds of thousands of managers all over
the world. Organized under four main roles every
manager is expected to fill, Everyone Deserves a Great
Manager focuses on how to lead yourself, people,
teams, and change. Readers can start anywhere and go
everywhere with this guide—depending on their current
problem or time constraint. They can pick up a helpful tip
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in ten minutes or glean an entire skillset with deeper
reading. The goal is for the busy manager to know what
to do and how to do it without interrupting their regular
workflow. Each role highlights the current, authentic
problems managers face and briefly explores the limiting
mindsets or common mistakes that led to those
problems. With skill-based chapters that cover
managerial skills like one-on-ones, giving feedback,
delegating, hiring, building team culture, and leading
remote teams, the book also includes more than thirty
unique tools, such as a prep worksheets and a list of
behavioral questions for your next interview. An
approachable, engaging style using real-world stories,
Everyone Deserves a Great Manager provides the
blueprint for becoming the great manager every team
deserves.
#1 NEW YORK TIMES BESTSELLER • More than two
million copies in print! The premier resource for how to
deliver results in an uncertain world, whether you’re
running an entire company or in your first management
job. “A must-read for anyone who cares about
business.”—The New York Times When Execution was
first published, it changed the way we did our jobs by
focusing on the critical importance of “the discipline of
execution”: the ability to make the final leap to success
by actually getting things done. Larry Bossidy and Ram
Charan now reframe their empowering message for a
world in which the old rules have been shattered, radical
change is becoming routine, and the ability to execute is
more important than ever. Now and for the foreseeable
future: • Growth will be slower. But the company that
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executes well will have the confidence, speed, and
resources to move fast as new opportunities emerge. •
Competition will be fiercer, with companies searching for
any possible advantage in every area from products and
technologies to location and management. •
Governments will take on new roles in their national
economies, some as partners to business, others
imposing constraints. Companies that execute well will
be more attractive to government entities as partners
and suppliers and better prepared to adapt to a new
wave of regulation. • Risk management will become a
top priority for every leader. Execution gives you an edge
in detecting new internal and external threats and in
weathering crises that can never be fully predicted.
Execution shows how to link together people, strategy,
and operations, the three core processes of every
business. Leading these processes is the real job of
running a business, not formulating a “vision” and
leaving the work of carrying it out to others. Bossidy and
Charan show the importance of being deeply and
passionately engaged in an organization and why robust
dialogues about people, strategy, and operations result
in a business based on intellectual honesty and realism.
With paradigmatic case histories from the real
world—including examples like the diverging paths taken
by Jamie Dimon at JPMorgan Chase and Charles Prince
at Citigroup—Execution provides the realistic and hardnosed approach to business success that could come
only from authors as accomplished and insightful as
Bossidy and Charan.
The Four Disciplines of Execution is about a simple,
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proven formula for reaching the goals you want to reach
as a business or individual. In Covey's experience, the
thing that most undermines the ability to execute goals is
what he calls the Whirlwind: those urgent tasks that must
be done simply to keep an organization alive. As Covey
shows, the only way to execute new, important goals is
to separate those goals from the Whirlwind. The Four
Disciplines allow leaders to create a strategy that
requires a change in behaviour, since only by ensuring
that everyone on the team understands the goal, knows
what to do to reach it and knows whether progress is
being made, will a leader produce consistent
breakthrough results while sustaining the urgent work of
the Whirlwind. The Four Disciplines of Execution are:1.
Focus on the Wildly Important; 2. Act on the Lead
Measures; 3. Keep a Compelling Scoreboard; 4. Create
a Cadence of Accountability. For more than a decade
FranklinCovey has been studying what it takes to
achieve important goals, and in this book they share
success stories from a wide range of companies that
have implemented the Four Disciplines to result in
greater profits, increased market share and improved
customer satisfaction. This way of thinking is essential to
any company that wants to not only weather, but thrive in
this economy.
BUSINESS STRATEGY. "The 4 Disciplines of Execution
"offers the what but also how effective execution is
achieved. They share numerous examples of companies
that have done just that, not once, but over and over
again. This is a book that every leader should read!
(Clayton Christensen, Professor, Harvard Business
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School, and author of "The Innovator s Dilemma)." Do
you remember the last major initiative you watched die in
your organization? Did it go down with a loud crash? Or
was it slowly and quietly suffocated by other competing
priorities? By the time it finally disappeared, it s likely no
one even noticed. What happened? The whirlwind of
urgent activity required to keep things running day-to-day
devoured all the time and energy you needed to invest in
executing your strategy for tomorrow. "The 4 Disciplines
of Execution" can change all that forever.
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