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What will you learn from this book? Head First PMP teaches you the latest principles and
certification objectives in The PMBOK® Guide in a unique and inspiring way. This updated
fourth edition takes you beyond specific questions and answers with a unique visual format
that helps you grasp the big picture of project management. By putting PMP concepts into
context, you’ll be able to understand, remember, and apply them—not just on the exam, but on
the job. No wonder so many people have used Head First PMP as their sole source for
passing the PMP exam. This book will help you: Learn PMP’s underlying concepts to help you
understand the PMBOK principles and pass the certification exam with flying colors Get 100%
coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this book look so different?
Based on the latest research in cognitive science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than a text-heavy approach that puts you to
sleep. Why waste your time struggling with new concepts? This multi-sensory learning
experience is designed for the way your brain really works.
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This all-inclusive,
self-study resource provides project managers with all the information they
need to thoroughly prepare for the Project Management Professional (PMP) certification exam.
Learning tools in this comprehensive PMP exam prep kit include a textbook, 6 audio CDs, a
quick-reference guide, 250 flashcards, and access to online eLearning courses with practice
exams. The material covers all the processes, inputs, tools, and outputs found in the fifth
edition of the PMBOK Guide and gives students insider secrets, test tricks and tips, hundreds
of practice questions, and exercises designed to help them master key concepts covered on
the test. Candidates who use this kit go into the PMP exam armed with confidence and
everything they need to pass on the first try.
PMBOK®, PRINCE2®, and Scrum are today's three most widely recognized project
management standards. The most successful project managers know how to draw on all three,
and often combine them to deliver their projects more effectively and efficiently. In Mastering
Principles and Practices in PMBOK, Prince2, and Scrum,Jihane Roudias shows project
managers how these methods complement each other, how to integrate them, and how to
troubleshoot projects involving any or all of them. Roudias illuminates core project concepts,
processes, and areas of knowledge in each methodology, guides you in synthesizing them,
and reviews the types of difficulties you may encounter in each project process. Drawing on
extensive personal experience, Roudias also emphasizes the importance of project risk
management, monitoring, and evaluation systems – and demonstrates how to use them to
make timely and informed decisions at every stage of your project.For every project
management practitioner and student pursuing PMBOK/PMI, PRINCE2, and/or Scrum
certification, or seeking to use these methodologies together to achieve better project
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performance.
This title has been FULLY updated to reflect PMI's changes to the PMP Exam Content
Outline--June 2015, and is intended for all PMP exams taken AFTER January 11, 2016. This
proven best-selling study guide, used in conjunction with PMI's PMBOK Guide -- Fifth Edition
(2013), presents all the fundamental knowledge, concepts, exercises, and practice exam
questions a project manager needs to prepare for and successfully pass the Project
Management Professional (PMP) Certification Exam on the first try, while cutting study time in
half.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides
generalized project management guidance applicable to most projects most of the time. In
order to apply this generalized guidance to construction projects, the Project Management
Institute has developed the Construction Extension to the PMBOK® Guide.This Construction
Extension provides construction-specific guidance for the project management practitioner for
each of the PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas
not found in the PMBOK® Guide:•All project resources, rather than just human
resources•Project health, safety, security, and environmental management•Project financial
management, in addition to cost•Management of claims in constructionThis edition of the
Construction Extension also follows a new structure, discussing the principles in each of the
Knowledge Areas rather than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what” and “why” of
construction project management. This Construction Extension also includes discussion of
emerging trends and developments in the construction industry that affect the application of
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Present answers to the most common questions concerning the major concepts of project
management as found in A Guide to the Project Management Body of Knowledge (PMBOK
Guide). Fourth Edition. Original.
PMP Handbook with 10 Practice Tests covers each and everything based on PMBoK6. This
book is consider as last minute study guide to revise your concepts before taking exam. Book
also covers 1400 question as a practice with detailed explanation.
The Standard for Program Management - Fourth Edition differs from prior editions by focusing
on the principles of good program management. Program activities have been realigned to
program lifecycle phases rather than topics, and the first section was expanded to address the
key roles of program manager, program sponsor and program management office. It has also
been updated to better align with PMI's Governance of Portfolios, Programs, and Projects: A
Practice Guide.
Continuing in the tradition of its bestselling predecessors, PMP Exam Practice Test and Study
Guide, Tenth Edition uses self study to help readers increase their chances of passing the
PMP certification exam the first time around. This tenth edition is up to date with the 2015
Examination Content Outline (ECO) published by the Project Management In

The importance of computer software to the modern business world is undeniable.
Organizations across all industries and geographies are dependent on data processing
and electronic communication, and on the software that drives these capabilities. The
management of software development projects, just as the management of any other
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quickly, at lower cost, and with higher quality.For decades, the project management
approaches contained within A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) have formed the foundation for projects across the range of human
endeavor. However, some software project managers reported experiencing challenges
when seeking to translate the established approaches of the PMBOK® Guide with
adaptive approaches such as agile that are more commonly used in software
development. Now for the first time, the Software Extension to PMBOK® Guide Fifth
Edition brings these two worlds together. This groundbreaking work was developed
jointly by PMI with the IEEE Computer Society, the world's premier organization of
computing professionals, and draws upon the wisdom of programmers, IT professionals
and working project managers from around the globe. Designed to be used in tandem
with the latest edition of the PMBOK® Guide, this comprehensive volume closely
follows the PMBOK® Guide's approach to style, structure and naming, while providing
readers a balanced view of methods, tools, and techniques for managing software
projects across the life cycle continuum from highly predictive life cycles to highly
adaptive life cycles.Software Extension To the PMBOK® Guide Fifth Edition provides
readers with knowledge and practices that will not only improve their efficiency and
effectiveness but that of their management teams and project members as well.
The Practice Standard for Project Risk Management covers risk management as it is
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practice standard is consistent with the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations and situations require a variety of
approaches to risk management and there are several specific ways to conduct risk
management that are in agreement with principles of Project Risk Management as
presented in this practice standard.
Note: This pocket book is available in several languages: English, German, French,
Spanish, Dutch.This pocket guide is based on the PMBOK® Guide Fifth Edition. It
contains a summary of the PMBOK® Guide, to provide a quick introduction as well as a
structured overview of this framework for project management. This pocket guide deals
with the key issues and themes within project management and the PMBOK® Guide as
follows: - Key terms and definitions in the project management profession- A short
overview of the activities of PMI Inc., the organization and its standards: PMBOK®
Guide, Standard for Project Portfolio Management, Standard for Program Management
and other standards.- The essentials of the Project Lifecycle and Organization. - What
are the key project management knowledge areas and processes? Main target Group
for this pocket guide is anyone with an interest in understanding the PMBOK® Guide
framework or a systematic approach for project management. The book is also very
useful for members of a project management team in a project environment using the
PMBOK® Guide as a shared reference. A complete but concise description of the
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PMBOK®
The PMP Study Guide is a comprehensive study aid for the upcoming Project
Management Professional (PMP) certification administered by PMI. The book is
designed to prepare readers for the PMP exam, as well as serve as a good reference
for acting project managers. The book will cover the Project Management Process and
Procedures outlined in A Guide to the Project Management Body of Knowledge. 5th
Edition. Readers will benefit from the detailed discussion of the wide-range of project
management and exam topics, concepts, and key terms, and will present the material
in a logical manner: each section builds upon previous sections and a chapter on
previous chapters. The book will cover the exam outline 100%. Each chapter will
include a list of topics covered in that chapter, following by in-depth discussion of those
objectives, complete with hands-on Real World Scenarios and How This Applies to
Your Current Project sidebars. The chapter will conclude with an Exam Essentials
section and comprehensive review questions. The companion study tools include
leading-edge exam prep software with test engine of practice questions and electronic
flashcards. In addition, there will be over 2 hours of additional audio. Bonus Content:
The book also prepares those studying for the new Certified Associate in Project
Management (CAPM) program offered by PMI by including two bonus CAPM exams.
Effective PMP(r) Exam Practice (Fifth Edition) by Ramesh Oliyathnathan Kumar,
prepares you to pass your PMP(r) exam on your first attempt. Effective PMP(r) Exam
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management knowledge areas and 2 full length PMP(r) exams with justifications and
PMBOK(r) references. Best companion for Effective Project Management (Second
Edition) by Ramesh Oliyathnathan Kumar.
This book presents the proceedings of the XXII International Conference on Industrial
Engineering and Operations Management, International IIE Conference 2016, and
International AIM Conference 2016. This joint conference is a result of an agreement
between ADINGOR (Asociación para el Desarrollo de la Ingeniería de Organización),
ABEPRO (Associação Brasileira de Engenharia de Produção), AIM (European
Academy for Industrial Management) and the IIE (Institute of Industrial Engineers), and
took place at TECNUN-School of Engineering (San Sebastián, Spain) from July 13th to
15th, 2016. The book includes the latest research advances and cutting-edge analyses
of real case studies in Industrial Engineering and Operations Management from diverse
international contexts, while also identifying concrete business applications for the
latest findings and innovations in operations management and the decisions sciences.
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018
***Countless time and money is spent preparing for the PMP® exam. So why aren't
students laser-focused on taking practice exams before attempting the real thing?
Reflects the current PMP exam format and the PMBOK® Guide - Sixth Edition! The
practice tests in this book are designed to help students adjust to the pace, subject
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towards anyone preparing for the exam, all tests include clear solutions to help you
understand core concepts. If you plan on passing the PMP exam, it's time to test your
knowledge. It's time for PMP Exam Prep - Questions, Answers, & Explanations. Now
packed with Over 1,000 realistic PMP sample questions to help you pass the exam on
your FIRST try. In this book: 1000+ detailed PMP exam practice questions including 18
condensed PMP mock exams that can be completed in one hour; 11 Targeted PMBOK
Knowledge Area tests, and detailed solution sets for all PMP questions which include
clear explanations and wording, PMBOK Knowledge Area and page references, and
reasoning based on the latest PMBOK Guide - Sixth Edition and updated PMP exam
format. Includes FREE PMP exam formula reference sheet!["PMI", "PMP", and
"PMBOK Guide" are marks of Project Management Institute, Inc.]
Are you studying towards gaining the Project Management Professional (PMP)
credential? If you are you need this book to help assess how well your study is going.
The book contains over 400 practice questions with full detailed answers on every area
of the PMP examination. The book is an essential study aid to help you pass the exam.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth
Edition / Agile Practice Guide Bundle (HINDI)Project Management Institute

To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
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Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
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Alliance.
Fully aligned with the PMBOK ® Guide--5th Edition (2013) by PMI ® This bestselling study guide provides busy project managers with a brief, yet proven
comprehensive self-study program for successfully passing the Project
Management Professional (PMP ®) Certification Exam on the first attempt, while
cutting study time in half. Readers will have free web-based access to over 1,300
questions including hundreds of situational questions, enabling users to perform
practice tests by simulating actual 200-question exams and arrange questions by
knowledge area. Study time is made more efficient by its organization. Achieve
PMP ® Exam Success includes a pre-assessment test to help users develop a
focused study plan. It closely follows the Project Management Institute's A Guide
to the Project Management Body of Knowledge (PMBOK ® Guide)--5th Edition
(2013) and incorporates key topics and concepts from the multiple PMI
recommended readings, eliminating the need for additional resources which will
save you both time and money. Used in conjunction with PMI's PMBOK ®
Guide--5th Edition (2013), Achieve PMP ® Exam Success presents all the
fundamental knowledge, concepts, exercises and practice exam questions a
project manager needs to prepare for and successfully pass the PMP
Certification Exam on the first attempt. Key Features Includes free online access
Page 11/28

Read Free 5th Edition Pmp Pmbok Practice Exam W Solutions Project Risk
Management Knowledge Area Pmbok 5th Edition Practice Exam Series
Book 6
to over 1,300 practice questions including hundreds of situational questions,
enabling users to perform practice tests to simulate actual 200-question exams
Testing capabilities include the ability to go back and review answers and receive
feedback on incorrect selections Delivers a comprehensive and time saving selfstudy program that when used together with the PMBOK ® Guide has a proven
track record of PMP exam success Introduces a pre-assessment test to help
users develop a focused study plan, supplies a list of things you need to know
and key definitions at the beginning of each chapter and sample PMP exam
questions and answers at the end of each knowledge area chapter Presents a
case study that runs throughout the book with exercises and suggested solutions
to reinforce concepts and build real competency Features study, time
management and exam tips and a post-assessment test to evaluate the user's
readiness for the actual exam Covers all subjects addressed on the PMP ®
Exam including comprehensive performance domain and cross-cutting
knowledge and skills defined within the PMP Examination Content Outl ...
* Questions distribution and difficulty comparable to real PMP exam * As an
experienced highly rated PMP Exam preparation course instructor and Subject
Matter Expert (SME) to the Project Management Body of Knowledge (PMBOK)
5th & 6th Editions, Daud Nasir PMP continues to update the mock PMP tests as
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well as develop new questions to make these tests as realistic as possible.This
third edition of the Kindle book now contains these highly successful simulated
online tests. The overwhelming number of PMP candidates, who have used the
mock tests, confirm that these tests compare well to the actual exam. These
practice tests have boosted the candidates' PMP exam score, and they were
able to pass the exam on their first try.Content DetailsThis book has three fulllength PMP sample tests (a total of 600 questions) with answers and detailed
explanations of why the correct choice is the best answer, and the three incorrect
choices are wrong. Each 200-questions test not only helps you build the stamina
for the actual exam but also provides you a much realistic assessment of your
preparation. Each explanation provides a complete reference to the PMBOK
guide section and page number for further review. About 60% of the questions
are scenario based to help you grasp the real-life application. Remaining
questions will challenge you to test your understanding of the PMBOK concepts.
Almost half of the questions are process flow questions to test how project
processes are sequenced and performed.About The AuthorDaud is a Project
Management Professional (PMP), Lean Six Sigma Black Belt (LSSBB), Agile
Project Management (Cert. APM), and ITIL Foundation certified. He has
extensive experience in project management, process improvement, and related
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domains. Daud is a passionate instructor who teaches courses in PMP exam
preparation, Six Sigma, Change Management, Microsoft Project, Business
Analysis, and other topics.
Master all five PMP domains and boost your confidence for exam day PMP:
Project Management Professional Practice Tests provides candidates with an
ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the
Project Management Body of Knowledge (PMBOK® Guide), 6th edition, this
book provides practice questions covering all five performance domains. Five
unique 160- question chapter tests, as well as one practice exam cover Initiating;
Planning; Executing; Monitoring and Controlling; and Closing to help you pinpoint
weak areas while there is still time to review. An additional 200-question practice
test provides a bonus exam--1000 questions in all--, and a year of FREE access
to the Sybex interactive online learning environment puts a test bank, practice
questions, and more at your disposal. The PMP exam is a challenging four-hour,
200-question validation of your project management knowledge. Mimicking exam
conditions is one of the best ways to prepare, and this book is designed to test
your knowledge, focus, and mental endurance to get you fully prepared for the
big day. Test your project management knowledge with 1,000 challenging
questions Prepare using up-to-date material that accurately reflect the current
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exam Access digital study tools including electronic flashcards and additional
practice questions In today's IT marketplace, qualified project managers are
heavily in demand as employers increasingly require those who are capable of
managing larger and more complex projects. The PMP certification shows that
you know, understand, and can practice PMBOK guidelines to a rigorous level,
and is considered the premier project management qualification out there—so
when exam day arrives, complete preparation becomes critical to your success.
PMP: Project Management Professional Practice Tests help you gauge your
progress, preview exam day, and focus your study time so you can conquer the
exam with confidence. To register for access to the online test banks included
with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
This fully integrated study resource is completely updated for the PMBOK, Sixth
Edition This highly effective self-study guide contains all of the information you
need to prepare for the latest version of the challenging Project Management
Professional exam. Electronic content includes the Total Tester customizable
exam engine, worksheets, reference PDFs, and more than an hour of video
training from the author. Fully updated for the Sixth Edition of the PMI Project
Management Body of Knowledge (PMBOK® Guide), PMP Project Management
Professional Study Guide, Fifth Edition contains more than 900 accurate practice
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exam questions. Each chapter includes a list of objectives covered, a chapter
review, key terms, a two-minute drill, and a self-test with detailed explanations for
both the correct and incorrect answer choices. • Offers 100% coverage of all
official objectives for the PMP exam• Downloadable full-color, memory card for
studying anywhere• Written by a project management consultant and bestselling
author
PMBOK&® Guide is the go-to resource for project management practitioners.
The project management profession has significantly evolved due to emerging
technology, new approaches and rapid market changes. Reflecting this evolution,
The Standard for Project Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh Edition is structured around
eight project performance domains.This edition is designed to address
practitioners' current and future needs and to help them be more proactive,
innovative and nimble in enabling desired project outcomes.This edition of the
PMBOK&® Guide:•Reflects the full range of development approaches
(predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and
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standards application content based on project type, development approach, and
industry sector.
Designed to be used in tandem with the latest edition of the PMBOK® Guide, this
comprehensive volume closely follows the PMBOK® Guide's approach to style,
structure and naming, while providing readers a balanced view of methods, tools,
and techniques for managing software projects across the life cycle continuum
from highly predictive life cycles to highly adaptive life cycles. Software Extension
To the PMBOK® Guide Fifth Edition provides readers with knowledge and
practices that will not only improve their efficiency and effectiveness but that of
their management teams and project members as well.
The PracticePM is a concise book is written for the following purposes:• Project
Management Practice, • Project Management Professionals, • PMP Certification
exam preparation, • Last-minute project management exam revision, • Project
Management first timers.This revision note was put together in close
collaboration with successful program and project managers, business owners,
consultants, entrepreneurs, and students with the objective of presenting concise
and accurate information on project management in less than one hundred pages
for rapid learning.
The book describes how to manage and successfully deliver large, complex, and
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expensive systems that can be composed of millions of line of software code,
being developed by numerous groups throughout the globe, that interface with
many hardware items being developed by geographically dispersed companies,
where the system also includes people, policies, constraints, regulations, and a
myriad of other factors. It focuses on how to seamlessly integrate systems,
satisfy the customer’s requirements, and deliver within the budget and on time.
The guide is essentially a “shopping list” of all the activities that could be
conducted with tailoring guidelines to meet the needs of each project.
In business, you can manage project schedules, or project schedules will manage you. The
key to successful project scheduling is to use a tested, real-world process. We share this
process, along with tools, techniques, templates, and more. And along the way, we help you
prepare for the PMI-SP® Certification Examination. This book includes comprehensive
information, including a 150-question self-test, useful activities, and a comprehensive glossary.
You can count on this book to be the primary source you need to pass the PMI-SP exam the
first time. But if you aren’t applying for formal PMI certification, this book serves as a great
reference to improve your overall project scheduling skills. Whether you’re an experienced
project manager or someone leading their first work team, Passing the PMI Scheduling
Professional (PMI-SP)® Certification Exam the First Time! gives you the practical tools,
insights, and advice to manage schedules for your next project.
The PMP Ace Series 2-in-1 Combo 'Be a PMP Ace in 30 Days' and '300 Practice Questions for
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the PMP
combo at the following link: https: //www.amazon.com/dp/B06XF8ZHJ3 Updated for the new
PMP Exam based on the PMBOK 6th Edition. Are you preparing for the PMP Certification
Exam? This is for you! The PMP certification, awarded by the PMI, is the gold-standard in
project management certifications for project managers globally. If you are a project manager
who wants to ace the PMP certification exam on your first attempt, you need to prepare with
the right resources! '300 Practice Questions for the PMP Exam', from the author of 'Be a PMP
Ace in 30 Days', is unlike the average question bank you may come across for the PMP exam.
This question bank contains a set of carefully researched and framed questions meant to
optimise your study experience and the content here will stimulate your thinking in the way as it
would be required on the actual PMP Exam. Key features of this PMP question bank: 300
questions sorted on individual knowledge areas of the PMBOK - an excellent accompaniment
for after-chapter revisions during your PMP Exam preparation. Detailed solutions provided at
the end of each chapter so that you understand precisely why a particular answer choice is the
right one. Also includes questions on the Project Management Framework and questions on
Professional Ethics. Questions are similar in structure, style and difficulty-level with the actual
questions that appear in the PMP Exam - therefore, you get wider exposure in fewer questions.
'300 Practice Questions for the PMP Exam' is an excellent accompaniment to your PMP
preparation arsenal that you should not miss! Details of changes made in the revised edition of
'300 Practice Questions for the PMP Exam': Questions and solutions related to processes and
ITTOs from the previous PMBOK 5th Edition that are no longer applicable in the PMBOK 6th
Edition have been permanently removed. Approximately 10% of all questions and solutions are
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either newly
introduced or altered from their original form in the previous edition of this book, to
comply with the changes introduced in the PMBOK 6th Edition. Questions/Content from the
previous edition of this book that are still relevant for the PMBOK 6th Edition have been
retained in this edition too.
Whether you're a current project manager seeking to validate the skills and knowledge
acquired through years of practical experience or a newcomer to the PM field looking to
strengthen your resume, the PMP® certification from the Project Management Institute (PMI®)
provides you with the means to do so. This updated edition of the best-selling PMP®: Project
Management Professional Study Guide was developed to help you prepare for this challenging
exam, and includes additional study tools designed to reinforce understanding of critical
subject areas. Key Topics Include: Project Initiation. Determining project goals, identifying
constraints and assumptions, defining strategies, producing documentation. Project Planning.
Refining a project, creating a WBS, developing a resource management plan, establishing
controls, obtaining approval. Project Execution. Committing and implementing resources,
managing and communicating progress, implementing quality assurance procedures. Project
Control. Measuring Performance, taking corrective action, ensuring compliance, reassessing
control plans, responding to risk event triggers. Project Closing. Documenting lessons learned,
facilitating closure, preserving records and tools, releasing resources. Professional
Responsibility. Ensuring integrity, contributing to knowledge base, balancing stakeholder
interests, respecting differences. Note:CD-ROM/DVD and other supplementary materials are
not included as part of eBook file. (PMI, PMP and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
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Study for
your study program. It contains over 400 realistic multiple choice practice questions, answers,
and explanations. PMP® Examination Practice Questions is organized into two useful parts.
The first comprises all the questions, organized in chapters by topic, allowing you to simulate
the actual test. The second part not only gives the answers, but also comments on the
incorrect answers, providing additional insight and helping you formulate your test-taking
strategy. What You'll Learn See Q&As to over 400 realistic practice questions and answers
Discover all the formulas needed to pass the exam Use the first part to simulate testing Use
the second part as a study guide to understand why an answer is correct or not Who This Book
Is For divThose with project management experience and some IT experience who are ready
to study for and take the PMP exam.
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP)
certification exam, this kit provides all the information project managers need to thoroughly
prepare for the test. It contains the book The PMP Exam: How to Pass on Your First Try;
hundreds of flash cards to help with memorization of key points; a laminated quick reference
guide; a six-month online subscription to the PMP course in InSite (the top PMP e-learning
site); and five audio CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman
discussing the main points and concepts for the exam. The included learning materials cover
all the processes, inputs, tools, and outputs that will be tested, along with insider secrets, test
tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery
of key concepts to help you pass the exam with confidence.
If you are studying towards the Project Management Professional (PMP(r)) Examination then
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this book
contains: -Over 400 realistic practice questions, answers and explanations; -A guide on how to
study for and sit the PMP exam; -A list of all the formulae you need to pass the exam; -Other
useful tips and tricks to help your study. This book is best used in conjunction with the PMP
Training Kit and PMP Rapid Review both also by Sean Whitaker.
PMP Exam Cram, Fifth Editon Project Management Professional Covers the PMBOK Fifth
Edition and 2013 Exam PMP Exam Cram, Fifth Edition, is the perfect study guide to help you
pass the 2013 PMP Exam. It provides coverage and practice questions for every exam topic.
The book contains an extensive set of preparation tools such as quizzes and Exam Alerts,
while the CD-ROM provides real-time practice and feedback with a 200-question test engine.
Covers the critical information you’ll need to know to score higher on your exam! --Approach
the project management process from PMI’s views on project management --Understand the
project management framework --Properly initiate projects --Understand the project planning
process --Complete the planned project work --Monitor project work and make necessary
changes --Close projects CD Features 200 Practice Questions! --Detailed explanations of
correct and incorrect answers --Multiple test modes --Random questions and order of answers
--Coverage of each PMP exam topic Pearson IT Certification Practice Test minimum system
requirements: Windows XP (SP3), Windows Vista (SP2), Windows 7, or Windows 8
Professional; Microsoft .NET Framework 4.0 Client; Pentium class 1GHz processor (or
equivalent); 512MB RAM; 650MB hard disk space plus 50MB for each downloaded practice
exam; access to the Internet to register and download exam databases
For trainers free additional material of this book is available. This can be found under the
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6 Material" tab. Log in with your trainer account to access the material. This revised
"Training
edition is the first text book In English specially developed for training for IPMA-D and IPMA-C
exams. In this 3rd edition, the text has been restructured to better align the content with the
order of the competence elements in the ICB version 3, divided into Technical competences,
Behavioral competences and Contextual competences. For this reason it has been improved
as a study book for everyone studying for the IPMA-D and IPMA-C exams. Besides that it is a
extremely rich source book for those project managers that have committed themselves to a
lifelong professional development. In addition, the book had to be applicable to groups of
project managers originating from diverse cultures. For this reason, this is not a book that tells
how a Westerner must behave in an Arab or an Asian country, but one that looks at the
different subjects covered in the ICB, as seen from diverse cultural standpoints. Each chapter
is based on the same structure: Definitions, Introduction, Process Steps, Process steps,
Special topics. Text boxes, additional to the main text, give additional explanation to the main
text. An elaborate Index of terms allows that this book can be used as the information source
to all aspects of project management.
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project
Management is the comprehensive guide to real-world project management methods, tools,
and techniques. Practical, easy-to-use, and deeply thorough, this book gives you answers you
need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies
illustrate the most sought-after skills and the pitfalls you should watch out for. This new fifth
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management, new guidance on using Agile techniques, and new content that integrates
current events and trends in the project management sphere. Project management is a
complex role, with seemingly conflicting demands that must be coordinated into a single,
overarching, executable strategy — all within certain time, resource, and budget constraints.
This book shows you how to get it all together and get it done, with expert guidance every step
of the way. Navigate complex management issues effectively Master key concepts and realworld applications Learn from case studies of today's leading experts Keep your project on
track, on time, and on budget From finding the right sponsor to clarifying objectives to setting a
realistic schedule and budget projection, all across different departments, executive levels, or
technical domains, project management incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it,
and what to watch out for along the way.

PMP® Exam: Practice Test and Study Guide, Ninth Edition uses self-study to
help readers increase their chances of passing the PMP certification exam the
first time. This spiral-bound edition includes 40 multiple-choice practice questions
in each of the ten knowledge areas and in the professional and social
responsibilities domain. It presents a 200-question practice test that simulates the
actual PMP exam, fully referenced answers keyed to the five project
management process groups, and a study matrix to help readers key in on areas
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that require further study.
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to
increase agility. This practice guide is aligned with other PMI standards, including
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Essential project management forms aligned to the PMBOK® Guide—Sixth
Edition A Project Manager's Book of Forms is an essential companion to the
Project Management Institute's A Guide to the Project Management Body of
Knowledge. Packed with ready-made forms for managing every stage in any
project, this book offers both new and experienced project managers an
invaluable resource for thorough documentation and repeatable processes.
Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all
aspects of initiating, planning, executing, monitoring and controlling, and closing;
each form can be used as-is directly from the book, or downloaded from the
companion website and tailored to your project's unique needs. This new third
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edition has been updated to align with the newest PMBOK® Guide, and includes
forms for agile, the PMI Talent Triangle, technical project management,
leadership, strategic and business management, and more. The PMBOK® Guide
is the primary reference for project management, and the final authority on best
practices—but implementation can quickly become complex for new managers on
large projects, or even experienced managers juggling multiple projects with
multiple demands. This book helps you stay organized and on-track, helping you
ensure thorough documentation throughout the project life cycle. Adopt PMIendorsed forms for documenting every process group Customize each form to
suit each project's specific needs Organize project data and implement a
repeatable management process Streamline PMBOK® Guide implementation at
any level of project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI to do the
work for you: A Project Manager's Book of Forms provides the PMBOK®-aligned
forms you need to quickly and easily implement project management concepts
and practices.
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help
readers increase their chances of passing the PMP certification exam the first
time. This spiral-bound edition includes 40 multiple-choice practice questions in
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each of the ten knowledge areas and in the professional and social
responsibilities domain. It prese
Updated to reflect the Project Management Institute’s (PMI’s) Project
Management Body of Knowledge (PMBOK® Guide), Fifth Edition, the new
edition of this bestselling textbook continues to provide a practical and up-to-date
overview of project management theory. Project Management Theory and
Practice, Second Edition explains project management theory using language
that is easy to understand. The book integrates the organizational environment
that surrounds a project to supply the well-rounded knowledge of theories,
organizational issues, and human behavior needed to manage real-world
projects effectively. This edition includes a new chapter on Stakeholder
Management, which is a new knowledge area covered in the new PMBOK®
Guide. It also provides updated references and a new streamlined organization of
chapters. There are several project-related model frameworks sponsored by
PMI®, and many of these are covered in this text. Specifically, the book details:
Work breakdown structures (WBS) Earned value management (EVM) Enterprise
project management (EPMO) Portfolio management (PPM) Professional
responsibility and ethics For many of the major sections, the PMI Global
Accreditation curriculum learning objectives have been adapted with permission
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of PMI and used to guide the content. Filled with end-of-chapter questions,
scheduling and budgeting problems, and scoping projects, this text is ideal for
classroom use and essential reading for anyone seeking project management
certification. The book also includes sample empirically oriented worksheets that
demonstrate various management decision and analysis-oriented tools.
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