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There's a saying that people don't leave companies, they leave managers.
Management is a key part of any organization, yet the discipline is often selftaught and unstructured. Getting to the good solutions of complex management
challenges can make the difference between fulfillment and frustration for teams,
and, ultimately, the success or failure of companies.Will Larson's An Elegant
Puzzle orients around the particular challenges of engineering
management--from sizing teams to technical debt to succession planning--and
provides a path to the good solutions. Drawing from his experience at Digg, Uber,
and Stripe, Will Larson has developed a thoughtful approach to engineering
management that leaders of all levels at companies of all sizes can apply. An
Elegant Puzzle balances structured principles and human-centric thinking to help
any leader create more effective and rewarding organizations for engineers to
thrive in.
In Case Interview Secrets, you'll discover step-by-step instructions on how to
dominate what many consider to be the most complex, most difficult, and most
intimidating corporate job interview in the world--the infamous case interview.
Victor Cheng, a former McKinsey management consultant, reveals his proven,
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insider's method for acing the case interview. Having personally secured job
offers from McKinsey, Bain & Company, Monitor, L.E.K., Oliver Wyman, and A.T.
Kearney, he has also been a McKinsey case interviewer--providing you with a
hands-on, real-world perspective on what it really takes to land job offers.
Cheng's protégées work in all the major strategy management consulting firms,
including McKinsey, The Boston Consulting Group, Bain & Company, Monitor
Company, A.T. Kearny, Oliver Wyman, L.E.K., Roland Berger, Accenture, and
Deloitte, as well as in the strategic planning departments of numerous Fortune
500 companies. Whether you're an undergraduate, BA, PhD, or experienced-hire
applicant candidate, you'll discover: what case interviewers really say about you
behind closed doors but wouldn't dare tell you--until now; the subtle yet specific
performance differences that separate those who get management consulting
offers from those who don't; the 10 biggest mistakes candidates make in case
interviews (and how to avoid them); the 3 specific things interviewers expect in
the first 5 minutes of a case that often decide the outcome on the spot; and an
insider's take on what interviewers really look for and why--and how to give them
what they want.
Featuring the Ivy Case System - including a section on government and nonprofit
cases.
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In The Best Book on How to Crack the Case Interview, consulting guru Abhinav
Agrawal breaks down the anatomy of a case interview and guides readers
through each step of the process. This guide goes beyond right answers and
leads readers through the process behind effectively completing the case
interview with a top consulting firm such as McKinsey, Bain and BCG. The shift
from college to a full-time career has always been a hard transition, but arming
yourself with knowledge will not only help you succeed but improve your overall
confidence in yourself as a professional. This book allows readers to develop
their knowledge of the structure of the case interview and carry that confidence
with them to every interview that could lead them to their big break in the
consulting industry. This book will provide you with everything you need, along
with additional free resources such as sample questions and answers to deliver a
phenomenal interview technique and help you attain the consulting job you want.
The use of complex graphs in case interviews has exploded. You have a very
short time to look at the graph, analyze it, extract what s important and apply it to
your answer. This book was designed to help you understand the role of graphs
in consulting (both during an interview and on the job). The authors introduce the
Ivy Graph Framework, which will allow you to analyze 11 of the most popular
graphs quickly, completely, and with great confidence. In addition the book
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provides ten sophisticated cases with numerous graphs per case and allows you
to see how these cases unfold. There is nothing else out there like it!
Top consulting firms like McKinsey, BCG, and Bain only hire about 1% of their
job applicants. Becoming a management consultant is difficult, but it is possible if
you use a proven approach at each stage of the process.Cracking Case
Interviews is a comprehensive "one-stop shop" for landing a job in consulting.
This book will help you: Write the perfect consulting resume and cover letter that
gets multiple interview invitations from top consultancies Learn the 7 different
parts of a case interview and exactly what you need to do in each step Master
maths tips and tricks to solve market sizing and other case interview questions
quickly and accurately Discover the most commonly used frameworks in
consulting and how you can use them for inspiration, without over-relying on
them Practice with 5 full-length sample cases that are based on McKinsey, BCG,
and Bain case interviews Prepare answers to behavioural interview questions,
like "Why consulting?", "Why McKinsey?", or "Tell me about a time you led a
team." Max Serrano and Jonathon Yarde are former consultants and instructors
at IGotAnOffer, the #1 website for case interview preparation, which has helped
place over 2,000 applicants in consulting careers since 2015. This book
translates the countless hours the authors have spent coaching undergraduates,
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MBAs, PhDs, MDs, JDs, and experienced hires on their consulting applications.
Cheng, a former McKinsey consultant and marketing expert for the Fox Business
Television Network, analyzes 12 U.S. recessions spanning 136 years to uncover
why dozens of startup companies thrived during the economic chaos of their day.
Victor Cheng deconstructs the management practices used by fast growing technology
companies and adapts these practices for use in other industries. While most business
books tout one new big idea that will magically solve all your problems, Extreme
Revenue Growth provides a refreshingly different and practical approach, combining
many cross- functional practices to create a blueprint for explosive growth.
We live in a world where being "great" may not be enough. We need momentum. From
the best-selling author of "KNOWN" and "Marketing Rebellion" comes a practical
guidebook to building unstoppable momentum for your ideas and your business -- even
when the odds seem stacked against you. Filled with motivating ideas and fascinating
case studies, "Cumulative Advantage" is an indispensable and practical source of
inspiration for the entrepreneur, business leader, and every person with a dream that's
ready to take flight. You will learn: - How the initial advantage that drives momentum
comes from everyday ideas. - The inside secrets of creating vast awareness for your
projects. - How to nurture powerful connections that lead to break-through
opportunities. - Why momentum is driven by the speed, time, and space of a "seam." How the "certainty of business uncertainty" can be used to your advantage. Mark
Page 5/23

Read Online Case Interview Secrets Interviewer Consulting Ebook
Schaefer weaves decades of research and revealing expert views into an entertaining
guide to building momentous success in the real-world. You'll never view the world the
same way again after learning how initial advantages, seams of opportunity, sonic
booms, and the lift from mentors can impact your world in powerful and permanent
ways. Get ready to make Cumulative Advantage work for you and your ideas right now!
The Wall Street Journal calls Case in Point the MBA Bible! Cosentino demystifies the
consulting case interview. He takes you inside a typical interview by exploring the
various types of case questions and he shares with you the acclaimed Ivy Case System
which will give you the confidence to answer even the most sophisticated cases.
In "The Ultimate Case Interview Workbook," you'll sharpen your case interview skills to
dominate your upcoming interview and land your dream consulting job. Taylor Warfield,
a former Bain management consultant and interviewer, provides essential practice
problems and challenging cases to develop the skills needed to get multiple job offers.
Use this workbook to access: 65+ problems tailored towards each type of question in
case interviews Feel confident across a range of interview questions including
framework questions, market sizing problems, profitability assessments, breakeven
analysis, charts & graphs analysis, brainstorming questions, and other qualitative
questions 15 full-length cases based on McKinsey, BCG, and Bain interviews Build
business acumen across a variety of industries (e.g., technology, retail, healthcare,
energy, finance, non-profit) and functions (e.g., strategy, operations) Efficient practice
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that can be done individually or with a partner Save yourself time by working through
carefully crafted practice problems and cases that teach you a new concept, strategy,
or takeaway each time Warfield's former students include undergraduates, MBAs,
advanced degree holders, and experienced hires. They have landed job offers at top
consulting firms, including McKinsey, BCG, Bain, Deloitte, L.E.K., Oliver Wyman, and
Accenture as well as at Fortune 500 strategy groups. "I felt really confident after my
McKinsey interview - this book's cases prepared me perfectly! They were very similar to
the ones I received in my first and final round interviews." -McKinsey Consultant,
Wharton MBA Candidate "I had very little time before my next BCG interview. This book
provided me with plenty of practice that I could do by myself. After working through
these cases, I felt excited going into my interviews." -BCG Associate, Experienced Hire
"These cases were much higher quality than those found in other case books. The
explanations were detailed and thorough and I got to practice thinking like a true
consultant." -Bain Consultant, Stanford Undergraduate Also visit
HackingTheCaseInterview.com for a one-week online crash course to pass your
upcoming interview.
Crack the Case System is a complete training program, covering every aspect of the
infamous "case interview" favored by top management consulting firms and a growing
number of Fortune 500 companies. David Ohrvall's step-by-step approach combines
practical instruction on structuring, analytics and communication, as well as insider tips
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and insights gained from training thousands of candidates. CTCS includes over 150
bonus videos on mbacase.com, 42 practice cases, homework and drills. About the
author: David Ohrvall is the global expert on the topic of case interviews. A dynamic
and sought-after speaker, he trains several thousand MBAs and undergraduates each
year at premiere business schools around the world, including Wharton, Stanford,
Harvard Business School, Chicago Booth, Duke's Fuqua School of Business, INSEAD,
Oxford and Cambridge. David also has an extensive private coaching practice that has
helped launch hundreds of candidates into consulting, venture capital, and a variety of
industries. David is a former management consultant (Bain & Company), and a
graduate of the Wharton School (MBA & undergrad). Learn more about David at
www.mbacase.com.
Case Closed is an award-winning, detailed guide to acing the consulting interview.
Other consulting prep materials are written by those who have been out of the industry
for decades. Case Closed is the only guide written by former McKinsey consultants and
interviewers who have been intimately involved in the interview process in the last 2
years. This authoritative resource covers some never-covered-before topics, including:
How to write your resume to attract the attention of resume-graders and recruiters at
McKinsey, Bain, and BCG Why the "personal experience" (fit) interview matters, what
interviewers are probing for, and what types of experiences to prep How the
interviewers evaluate your case performance: what matters, and what doesn't How to
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tackle non-traditional cases that interviewers may throw at you, which no canned
framework from the typical case interview books can help with How to prep if you have
60 days, 30 days, or just 2 weeks before your expected first interview How to hack both
in-person interactions and video interview interactions, in a time of COVID-19 The
surprisingly good - and surprisingly bad - questions to ask your interviewer during Q&A
How to master innovative, universally-adaptable case interview frameworks. Any
candidate can regurgitate the frameworks from Case In Point or Case Interview
Secrets; nothing there will "wow" an interviewer Countless example cases spanning
profitability, new market entry, new product / growth, pricing, M&A, and even nontraditional archetypes Whether you are a current undergrad or MBA looking for an
internship or full-time role, or an experienced professional, Case Closed is an
investment into your professional future. Stand out from the pack with the latest, cuttingedge secrets to wow your consulting case interviewers. Sean Huang's former proteges
span undergraduates, MBAs, advanced degree holders, and experienced hires. These
students have landed job offers at top consulting firms, including McKinsey, BCG, and
Bain; many have also used the structured thinking he has taught them to land roles at
Goldman Sachs IBD, Google BizOps & Strategy, as well as at Fortune 500 strategy
groups. "Case Closed has been a lifesaver. It truly contains everything you need to
know to ace your consulting interviews and Sean explains things in a clear manner that
is easy to understand. After studying Case Closed, I landed my dream job at McKinsey
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and I've raved about this book to all my friends."-McKinsey New York full time offer,
Wharton MBA "I used to be intimidated by the notorious consulting case interviews. For
anyone looking to get a job offer to a top consulting firm, Case Closed is honestly the
best interview prep book (and I've read all of them). The case interviews in Case
Closed were by far the best and most similar to the cases I got in the actual
interviews."-Bain San Francisco internship offer, UC Berkeley Haas (undergraduate) "In
my panic, I read all of the case interview frameworks from different case prep books.
And that ended up confusing me more because there were so many frameworks but no
easy way to remember when to use what. Case Closed walks you through the interview
process in such a great way that I started loving case interviews and landed the job."
-BCG Boston full time offer, University of Virginia (undergraduate)
Pure logic, pure efficiency. Components and Conditions is the case cracking
methodology developed by candidates, for candidates. It takes widely accepted case
interview principles and examines them under a microscope, removing anything
superfluous and developing logical principles where there are gaps.Developed with
guidance from strategy consultants at the world's leading firms, Components and
Conditions is a uniquely robust approach to tackling strategic business problems at the
candidate and consultant level.
Interview Math provides over 50 practice problems and answers to help job seekers master
quantitative interview questions including: Market Sizing Revenue Estimates Profitability
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Breakeven Pricing Customer Lifetime Value If you're interviewing at one of the highly sought
after positions below, you'll need to master these interview math questions: Management
Consulting: McKinsey, Bain, Boston Consulting Group, Deloitte General Management: Capital
One, Taser Marketing: General Mills, Google, Hershey Software Engineering: Goldman Sachs,
Microsoft Finance: American Airlines, Best Buy, JetBlue You'll learn interview math concept
and principles - and then master those concepts with over 50 practice questions filled with
detailed answers. After going through the book, candidates will feel knowledgeable, confident,
relaxed and ready to tackle interview math questions.
Everything you need to know about building a successful, world-class consulting practice
Whether you are a veteran consultant or new to the industry, an entrepreneur or the principal
of a small firm, The Consulting Bible tells you absolutely everything you need to know to create
and expand a seven-figure independent or boutique consulting practice. Expert author Alan
Weiss, who coaches consultants globally and has written more books on solo consulting than
anyone in history, shares his expertise comprehensively. Learn and appreciate the origins and
evolution of the consulting profession Launch your practice or firm and propel it to top
performance Implement your consulting strategies in public and private organizations, large or
small, global or domestic Select from the widest variety of consulting methodologies Achieve
lasting success in your professional career and personal goals The author is recognized as
"one of the most highly regarded independent consultants in America" by the New York Post
and "a worldwide expert in executive education" by Success Magazine Whether you're just
starting out or looking for the latest trends in modern practice, The Consulting Bible gives you
an unparalleled toolset to build a thriving consultancy.
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Professional career guide from the Vault Career Library providing detailed case-by-case
explanations of the consulting interview and strategies for cracking it.
An exploration of the world of magic that teaches the reader many tricks--including how better
to understand the real world. Alex Stone--journalist and part-time conjurer--is here to amaze
you. But first he had to amaze his fellow magicians. Fooling Houdini is his fascinating,
revealing, and nailbiting account of his attempt to win the 23rd World Championships of Magic,
the "Magic Olympics," the largest and most prestigious competition of its kind. Alex Stone
managed to qualify for entry and began preparing to astonish people who astonish others for a
living. It didn't help his nerves that he was placed on the bill straight after Canadian magician
Shawn Farquhar, winner of more magic competitions than anyone in history. Stone's
preparations and participation provide his readers with in-depth exploration of the world of
magic, and magic's meaning. He spills many professional secrets, arguing that what is
important is to ask questions about what lies behind the tricks: how the mind perceives the
world and parses everyday experience, about how the mind works--and why sometimes it
doesn't, about why people need to believe. As we become more attuned to the limits of our
own perception, we become better at distinguishing reality from illusion, at reading the angles
and decoding the fine print, he says. We gain intuition and understanding into how people
behave. We even learn ways to influence this behavior. This makes us less susceptible to all
manner of deception. It is to gain and maintain this sixth sense that Alex Stone--a schoolboy
prestidigitator--has continued performing magic well into adulthood. In Fooling Houdini he
takes us into that other world, populated by truly astounding characters, and leaves us with a
heightened sense of awareness about the supposedly real world.
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The way autoimmune disease is viewed and treated is undergoing a major change as an
estimated 50 million Americans (and growing) suffer from these conditions. For many patients,
the key to true wellness is in holistic treatment, although they might not know how to begin
their journey to total recovery. The Autoimmune Wellness Handbook, from Mickey Trescott and
Angie Alt of Autoimmune-Paleo.com, is a comprehensive guide to living healthfully with
autoimmune disease. While conventional medicine is limited to medication or even surgical
fixes, Trescott and Alt introduce a complementary solution that focuses on seven key steps to
recovery: inform, collaborate, nourish, rest, breathe, move, and connect. Each step demystifies
the process to reclaim total mind and body health. With five autoimmune conditions between
them, Trescott and Alt have achieved astounding results using the premises laid out in the
book. The Autoimmune Wellness Handbook goes well beyond nutrition and provides the
missing link so that you can get back to living a vibrant, healthy life.
From the #1 wedding brand, the bestselling wedding book, updated with all-new budget ideas,
online tools, and event planning and personalizing trends First comes love, then comes . . .
planning! Before a fabulous celebration, there are vendors to hire, budgets to calculate,
decisions galore to make. Packed with The Knot's top tips and worksheets, checklists, and
contact sheets for you to fill in, this book is the one-stop resource that keeps brides focused
but stress-free. The Knot Ultimate Wedding Planner paperback takes you through the process
step by easy-to-follow step, with: · Budget worksheets (and all the latest digital tools for
keeping track of costs) as well as hundreds of invisible ways to cut costs when selecting
everything from flowers to the venue and menu · Wedding planning timelines (including a
brand-new express timeline for couples getting married in 3 months or fewer) · Guest list and
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invitation worksheets (with guidance on what you can now do online) · Vendor contract
checklists (and tons of new online resources for finding the pros you need) · Fun ideas for
personalizing your reception, from photo booths to signature cocktails in any color your heart
desires · Web links and other useful resources for planning on the go (including recommended
apps to download and up-to-the-minute advice on building your wedding website)
Standing out is no longer optional Too many people believe that if they keep their heads down
and work hard, they’ll be recognized on the merits of their work. But that’s simply not true
anymore. “Safe” jobs disappear daily, and the clamor of everyday life drowns out ordinary
contributions. To make a name for yourself, to create true job security, and to make a
difference in the world, you have to share your unique perspective and inspire others to take
action. But in a noisy world where it seems everything’s been said—and shouted from the
rooftops—how can your ideas stand out? Fortunately, you don’t have to be a genius or a
worldwide superstar to make an impact. Drawing on interviews with more than fifty thought
leaders in fields ranging from business to genomics to urban planning, Dorie Clark shows how
these masters achieved success and how anyone—with hard work—can do the same. Whether
it’s learning to ask the right questions, developing and building on an expert niche, or
combining disparate fields to get a new perspective, Clark outlines ways to develop the ideas
that set you apart. Of course, having a breakthrough insight is only half the battle. If you really
want to share your ideas, you have to find a way to build an audience, communicate your
message, and inspire others to embrace your vision. Starting small is fine; Clark provides a
step-by-step guide to help you leverage your existing networks, attract new people to your
cause, and, ultimately, build a community around your ideas. Featuring vivid examples based
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on interviews with influencers such as Seth Godin, David Allen, and Daniel Pink, Clark shows
you how to break through and ensure that your ideas get noticed. Becoming a thought leader
in your company or in your profession is the ultimate career insurance. But—even more
important—it’s also a chance to change the world for the better. Whatever your cause,
perspective, or point of view, the world can’t afford for the best ideas to remain buried inside
you. Whether it’s how to improve the educational system or how to make your company more
efficient, your ideas matter. The world needs your insights, and it’s time to be bold.
In Case in Point: Crafting Your Consulting Career, Piekara distills information garnered over
his years in the industry by sharing anecdotes, his own experiences, insights gained through
hundred of informational interviews, and wisdom from nearly 20 consultants who have had to
navigate countless critical decisions throughout their careers. This digestible, reader-friendly
guide provides timeless lessons for consultants, no matter their career stage.
The Case Interview Workbook contains 60 case questions for management consulting
interviews, with complete solutions. Every case is compiled and edited by a team of exconsultants from McKinsey & Company, the Boston Consulting Group, and Bain & Company.
This book fills the gap left by others by providing you with plenty of high-quality cases to
practice on before your interview. Many cases are from actual interviews at the top-tier firms
and cannot be found elsewhere. After working through this book, you will be prepared for every
type of case question you may encounter: market sizing, estimation, operations, industry
analysis, pricing, growth strategy, marketing, investment, M&A, market entry, customer
segmentation, profitability, valuation, logic, issue identification, cost analysis, market
expansion, and brainteasers, to name a few. These cases will help you prepare for interviews
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at leading management consulting firms, including McKinsey & Company, The Boston
Consulting Group, Bain & Company, Oliver Wyman, Strategy& (formerly Booz & Company),
A.T. Kearney, Roland Berger, and L.E.K, as well as for consulting roles at large firms such as
Accenture, Deloitte, PwC, EY, and KPMG. Note that is a workbook, designed to complement
other preparation books. You will have a hard time solving these cases without learning first
elsewhere how to do so, e.g. which frameworks to use, how to use them, and how to structure
a solution.
Are you ready to lead? Will you pass the test? Despite all the effort through the years to
understand what it takes to be an effective leader, the challenges of leadership remain
enormously difficult and elusive; even today, most CEOs don't last five years in the job. The
demands to deliver at a consistently high level can be unforgiving. The loneliness. The weight
of responsibility. The relentless second-guessing and criticism. The pressure to build all-star
teams. The 24/7 schedule that requires superhuman stamina. The tough decisions that often
leave no one happy. The expectation to always have the right answer when it can be hard just
to know the right question. These challenges are brought into their highest and sharpest relief
in the corner office, but they are hardly unique to chief executives. All leaders face their own
version of these tests, and the authors draw on the distilled wisdom, stories, and lessons from
hundreds of chief executives to show how every aspiring leader can master these challenges
and lead like a CEO. These foundational leadership skills will make all aspiring executives
more effective in their roles today and lift the trajectory of their careers. The CEO Test is the
authoritative, no-nonsense insider's guide to navigating leadership's toughest challenges,
brought to you by authors uniquely qualified to tell the stories. Adam Bryant has conducted inPage 16/23
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depth interviews with more than 600 CEOs. Kevin Sharer spent more than two decades as
president and then CEO of Amgen, where he led its expansion from $1 billion in annual
revenues to nearly $16 billion. He has served on many boards and is a sought-after mentor for
CEOs of global companies. Leadership is getting harder as the speed of disruption across all
industries accelerates. The CEO Test will better prepare you to succeed, whether you're a
CEO or just setting out to become one.
Need to learn case interviews but don't know where to start? This book is designed to get you
up and running. By using scripted examples and interviews with experienced recruiters it gives
readers an understanding of what a case actually is, and how they can start to prepare. Case
interviews are used extensively by most major recruiters, including McKinsey, Bain, BCG,
Amazon, Google and many more, and this book contains interviews with recruiters from all of
the above companies. The author, Stephen Pidgeon, is a former McKinsey consultant and
interviewer who now works as a career coach at the Tuck School of Business. He coaches
hundreds of candidates every year, many of whom are successful in their goal of landing their
dream job. He is also the author of 'How to get a job in consulting'.
Game-changing tips and tricks to nail the case interview and launch your consulting career.
Management consultants Destin Whitehurst and Erin Robinson give you need-to-know
techniques for polishing your poise and tightening your case interview skills. 20 Days to Ace
the Case Interview preps you with the nuts and bolts of the case interview process with daily
exercises, mock interviews, and industry know-how designed to help you ace your interview.
Think of this book as your twenty-day intensive, management consulting boot camp, the
perfect supplement to your arsenal of case interview lessons and material. With this
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guidebook, you will: Gain day-by-day structure: Daily case interview exercises progressively
prep you Ask the right questions: Fundamental frameworks teach you exactly what to ask
under pressure Learn from the pros: Review real-life stories from consulting experts Uncover
unique strategies: Discover custom-developed case interview tips straight from the authors Go
off script: Adapt what you've learned with our bonus case interview guides
Strategies for turning your next interview into an offer--as taught at today's leading business
schools Every job interview is a one-shot opportunity to dramatically improve your career and
lifestyle. World-class MBA programs recognize this fact and now provide their students with
detailed courses and coaching on how to dress for an interview, what to say, what not to say,
and more. How to Interview Like a Top MBA presents today's best-of-the-best strategies and
skills into an all-in-one, MBA-level interviewing how-to. Featuring insights from Fortune 100
executives, headhunters, career counselors, and MBA graduates, this no-nonsense guidebook
arms you with: Tips for highlighting your relevant skills and experience with concise,
compelling, and well-structured answers Information you should know about an interviewing
company, its industry, the position, and even the interviewers themselves Ways to directly
address résumé weak spots or periods of extended unemployment--without apologizing!
Techniques for identifying and highlighting transferable skills when you're looking to enter a
new profession Worksheets, charts, and other hands-on tools for mapping out a powerful
interview strategy and plan of action 100 sample questions you can expect to hear--with
sample answers that can impress your interviewer In today's ultracompetitive and
uncompromising job market, the next position you get will set the tone for the rest of your
career. Let How to Interview Like a Top MBAshow you how to develop the skills and
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confidence you need to enter each interview as a top candidate--and turn that interview into an
exciting new job.
Embrace the Case Interview walks you through each step on the path to your dream consulting
job as described by a former management consultant who conducted over 100 interviews for a
top-tier firm. First, we cover how to get the interview including how to be memorable when
speaking with firms prior to the interview and how to write a killer resume and cover letter.
Second, we cover the behavioral part of the interview. Often overlooked, the behavioral part of
the interview covers your personal experiences and is often just as valuable as the case
interview. We discuss the traits interviewers are looking for and how to answer their questions
in a structured way. Third, we take an in-depth look at the case interview itself. Unlike books
that focus on segmenting cases and applying frameworks, you will learn a single, flexible
structure that you will apply to any case with deadly effectiveness. In addition to structuring the
case, you will learn approaches for the cases' other parts including qualitative questions,
quantitative problems, exhibit analysis, and synthesis. Embrace the Case Interview places a
strong emphasis on the quality of your learning rather than just doing hundreds of cases. As
such, each example case contains an in-depth discussion of the text book answer to help you
improve. For more information, please visit embracethecaseinterview.com. Enjoy the book and
best of luck in your upcoming interviews!

To land a management consulting job at any of the top firms, including McKinsey, Bain,
BCG, Deloitte, Oliver Wyman, and Accenture, you must get through several rounds of
case interviews. Whether your interview is in a few weeks or even tomorrow, this book
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is written to get you the maximum amount of knowledge in the least amount of time.
Think of this book as taking the express lane towards beginning to master consulting
case interviews. I cut out all of the filler material that some other consulting books have,
and tell you everything that you need to know in a clear and direct way. With this
shortcut guide, you will: Understand and become proficient at the nine different parts of
a case interview, and know exactly what to say and do in each step Learn the only
framework strategy that you need to memorize to craft unique and tailored frameworks
for every possible case scenario Gain knowledge of basic business terms and
principles so that you can develop an astute business intuition Acquire the skills to
solve any market sizing or other quantitative problem Uncover how to differentiate
yourself from the thousands of other candidates who are fighting to get the same job
you are Practice your case interview skills with included practice cases and sample
answers
Case interviews come in all formats. The key, as an interviewee, is being prepared.
Know what the interviewer is looking for, know the industry/sector, the jargon, the
constraints and stakeholders, and how people in the industry operate. Government and
nonprofit cases span a wide variety of problems, issues, stakeholders, and politics,
which makes them trickier than private sector case interviews.
The Unbeatable, Updated, Comprehensive Guidebook For First-Time Consultants
Getting Started In Consulting More people than ever are making the jump from
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corporate offices to home offices, taking control of their futures, being their own bosses,
and starting their own consultancies. Consulting is a bigger business than ever and
growing every day. For almost a decade, Alan Weiss's Getting Started in Consulting
has been an indispensable resource for anyone who wants to strike out on his own and
start a new consulting business. It provides a rich source of expert advice and practical
guidance, and it shows you how you can combine low overhead and a high degree of
organization to add up to a six- or even seven-figure income. You'll learn everything
you need to know about financing your business, marketing your services, writing
winning proposals, meeting legal requirements, setting fees, keeping the books, and
much more. This new Third Edition of Getting Started in Consulting is more
comprehensive, up to date, and practical than ever. In addition to the nuts-and-bolts
basics, you'll also get a wealth of new information and resources: How to leverage new
technologies to lower your business costs and increase your profits A budget sampler
that shows you how best to maximize an initial start-up investment of $5,000, $10,000,
or $20,000 Free downloadable tools and forms to help you design and start your
business quickly and easily New interviews with consultants who achieved rapid
success, including their personal stories and most effective techniques Brand-new
references, examples, and appendices If your dream in life is to get out of the office and
out on your own, consulting is a great way to make it happen. Make sure you do it
right—and do it profitably—with Getting Started in Consulting, Third Edition.
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Right now, there is a group of people running a simple, profitable business without
being glued to their phone. What's their secret? They have become famously influential
to the right people. And so can you.This book gives you a new strategy to attract an
audience, build influence and create ideal clients - systematically.So you can teach,
train and lead people while growing a business you love.
Cheng, a former McKinsey management consultant, reveals his proven,
insider'smethod for acing the case interview.
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional
conversations—featuring all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a workplace-advice columnist
have taught her that people avoid awkward conversations in the office because they
simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career.
You’ll learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re being
micromanaged—or not being managed at all • you catch a colleague in a lie • your boss
seems unhappy with your work • your cubemate’s loud speakerphone is making you
homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read
for anyone who works . . . [Alison Green’s] advice boils down to the idea that you
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should be professional (even when others are not) and that communicating in a
straightforward manner with candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is a
pleasure to read, and her advice can be widely applied to relationships in all areas of
readers’ lives. Ideal for anyone new to the job market or new to management, or
anyone hoping to improve their work experience.”—Library Journal (starred review) “I
am a huge fan of Alison Green’s Ask a Manager column. This book is even better. It
teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional
workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
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