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An award-winning political journalist for The Atlantic tells the inside story of how the embattled Democratic Party, seeking
a direction for its future during the Trump years, successfully regained the White House. The 2020 presidential campaign
was a defining moment for America. As Donald Trump and his nativist populism cowed the Republican Party into
submission, many Democrats—haunted by Hillary Clinton’s shocking loss in 2016 and the resulting four-year-long identity
crisis—were convinced that he would be unbeatable. Their party and the country, it seemed, might never recover. How,
then, did Democrats manage to win the presidency, especially after the longest primary race with the biggest field ever?
How did they keep themselves united through an internal struggle between newly empowered progressives and
establishment forces—playing out against a pandemic, an economic crisis, and a new racial reckoning? Edward-Isaac
Dovere’s Battle for the Soul is the searing, fly-on-the-wall account of the Democrats’ journey through recalibration and
rebirth. Dovere traces this process: from the early days in the wilderness of the post-Obama era to the jockeying of
potential candidates; from the backroom battles and exhausting campaigns to the unlikely triumph of the man few
expected to win; and on through the inauguration and the insurrection at the Capitol. Dovere draws on years of on-theground reporting and contemporaneous conversations with the key players—whether with Pete Buttigieg in his hotel suite
in Des Moines an hour before he won the Iowa caucuses or with Joe Biden in his first-ever interview in the Oval Office—as
well as with aides, advisors, and voters. Offering unparalleled access and an insider’s command of the campaign, Battle
for the Soul takes a compelling look at the policies, politics, and people, as well as the often absurd process of running
for president. This fresh and timely story brings you on the trail, into the private rooms, and along to eavesdrop on critical
conversations. You will never see campaigns or this turning point in our history the same way again.
Business has a bad name for many people. It is easy to point to unethical and damaging behavior by companies. And it
may seem straightforward to blame either indivuduals or, more generally, ruthless markets and amoral commercial
society. In Honorable Business, James R. Otteson argues that business activity can be valuable in itself. The primary
purpose of honorable businesses is to create value-for all parties. They look for mutually voluntary and mutually
beneficial transactions, so that all sides of any exchange benefit, leading to increasing prosperity not just for one person
or for one group at the expense of others but simultaneously for everyone involved. Done correctly, honorable business
is a positive-sum activity that can enable flourishing for individuals and prosperity for society. Otteson connects honorable
business with the political, economic, and cultural institutions that contribute to a just and humane society. He builds on
Aristotle's conception of human beings as purposive creatures who are capable of constructing a plan for their lives that
gives them a chance of achieving the highest good for humanity, focusing on autonomy and accountability, as well as
good moral judgment. This good judgment can enable us to answer the why of what we do, not just the how. He also
draws on Adam Smith's moral philosophy and political economy, and argues that Smithian institutions have played a
significant role in the remarkable increase in worldwide prosperity we have seen over the last two hundred years. Otteson
offers a pragmatic Code of Business Ethics, linked to a specific conception of professionalism, and defends this Code on
the basis of a moral mandate to use one's limited resources of time, talent, and treasure to provide value for oneself only
by simultaneously providing value to others. The result is well-articulated parameters within which business can be an
acceptable-perhaps even praiseworthy-activity.
Explains how to successfully target marketing to seven distinct generational groups.
This book examines volatility, uncertainty, complexity and ambiguity (VUCA) and addresses the need for broader
knowledge and application of new concepts and frameworks to deal with unpredictable and rapid changing situations.
The premises of VUCA can shape all aspects of an organization. To cover all areas, the book is divided into six sections.
Section 1 acts as an introduction to VUCA and complexity. It reviews ways to manage complexity, while providing
examples for tools and approaches that can be applied. The main focus of Section 2 is on leadership, strategy and
planning. The chapters in this section create new approaches to handle VUCA environments pertaining to these areas
including using the Tetralemma logics, tools from systemic structural constellation (SySt) approach of psychotherapy and
organizational development, to provide new ideas for the management of large strategic programs in organizations.
Section 3 considers how marketing and sales are affected by VUCA, from social media’s influence to customer value
management. Operations and cost management are highlighted in Section 4. This section covers VUCA challenges
within global supply chains and decision-oriented controlling. In Section 5 organizational structure and process
management are showcased, while Section 6 is dedicated to addressing the effects of VUCA in IT, technology and data
management. The VUCA forces present businesses with the need to move from linear modes of thought to problem
solving with synthetic and simultaneous thinking. This book should help to provide some starting points and ideas to deal
with the next era. It should not be understood as the end of the road, but as the beginning of a journey exploring and
developing new concepts for a new way of management.
For one semester MBA Managerial Economics courses Economics for Managers presents the fundamental ideas of
microeconomics and macroeconomics and integrates them from a managerial decision-making perspective in a
framework that can be used in a single-semester course. To be competitive in today’s business environment, managers
must understand how economic forces affect their business and the factors that must be considered when making
business decisions. This is the only book that provides business students and MBAs with a thorough and applied
understanding of both micro- and macroeconomic concepts in a way non-economics majors can understand. The third
edition retains all the same core concepts and straightforward material on micro- and macroeconomics while
incorporating new case material and real-world examples that relate to today’s managerial student.
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Linda Treviño and Kate Nelson bring together
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a mix of theory and practice in Managing Business Ethics: Straight Talk about How to Do It Right, 7th Edition. In this new
edition, the dynamic author team of Linda Treviño, prolific researcher and Distinguished Professor, and Kate Nelson,
Professor and longtime practitioner of strategic organizational communications and human resources, equip students
with the pragmatic knowledge they need to identify and solve ethical dilemmas, understand their own and others' ethical
behavior, and promote ethical behavior in their organization. Managing Business Ethics is the perfect text to prepare
students for a range of roles in the business world--managers across business functions, communications professionals,
compliance officers, corporate counsels, human resources managers, and senior executives.
The more traditional forms of leadership that are based on static hierarchies and professional distance between leaders
and followers are growing increasingly outdated and ineffective. As organizations face more complex interdependent
tasks, leadership must become more personal in order to insure open trusting communication that will make more
collaborative problem solving and innovation possible. Without open and trusting communications throughout
organizations, they will continue to face the productivity and quality problems that result from reward systems that
emphasize individual competition and “climbing the corporate ladder”. Authors Edgar Schein and Peter Schein
recognize this reality and call for a reimagined form of leadership that coincides with emerging trends of relationship
building, complex group work, diverse workforces, and cultures in which everyone feels psychologically safe. Humble
Leadership calls for “here and now” humility based on a deeper understanding of the constantly evolving complexities of
interpersonal, group and intergroup relationships that require shifting our focus towards the process of group dynamics
and collaboration. Humble Leadership at all levels and in all working groups will be the key to achieving the creativity,
adaptiveness, and agility that organizations will need to survive and grow.
In what has become a bible for the business world, the successful former CEO of Herman Miller, Inc., explores how
executives and managers can learn the leadership skills that build a better, more profitable organization. Leadership Is
an Art has long been a must-read not only within the business community but also in professions ranging from academia
to medical practices, to the political arena. First published in 1989, the book has sold more than 800,000 copies in
hardcover and paperback. This revised edition brings Max De Pree’s timeless words and practical philosophy to a new
generation of readers. De Pree looks at leadership as a kind of stewardship, stressing the importance of building
relationships, initiating ideas, and creating a lasting value system within an organization. Rather than focusing on the
“hows” of corporate life, he explains the “whys.” He shows that the first responsibility of a leader is to define reality and
the last is to say thank you. Along the way, the artful leader must: • Stimulate effectiveness by enabling others to reach
both their personal potential and their institutional potential • Take a role in developing, expressing, and defending civility
and values • Nurture new leaders and ensure the continuation of the corporate culture Leadership Is an Art offers a
proven design for achieving success by developing the generous spirit within all of us. Now more than ever, it provides
the insights and guidelines leaders in every field need.
When Business and Personal Values Collide "Defining moments” occur when managers face business decisions that trigger
conflicts with their personal values. These moments test a person’s commitment to those values and ultimately shape their
character. But these are also the decisions that can make or break a career. Is there a thoughtful, yet pragmatic, way to make the
right choice? Bestselling author Joseph Badaracco shows how to approach these dilemmas using three case examples that, when
taken together, represent the escalating responsibilities and personal tests managers face as they advance in their careers. The
first story presents a young manager whose choice will affect him only as an individual; the second, a department head whose
decision will influence his organization; the third, a corporate executive whose actions will have much larger, societal ramifications.
To guide the decision-making process, the book draws on the insights of four philosophers--Aristotle, Machiavelli, Nietzsche, and
James--who offer distinctly practical, rather than theoretical, advice.Defining Moments is the ultimate manager’s guide for
resolving issues of conflicting responsibility in practical ways.
In the wake of ethical scandals and close ethical scrutiny throughout business and the accounting professional today,
Brooks/Dunn's BUSINESS & PROFESSIONAL ETHICS, 9E provides the ethical insights and strategies you need for corporate
and professional success. Learn why ethical behavior is so important and how to recognize potential pitfalls that involve much
more than memorizing rules. You master the skills to develop a corporate culture of integrity that maintains stakeholder support
and enables directors and auditors to complete their jobs. You also learn how to use ethical strategies to make decisions, as this
edition examines the latest information on governance scandals, legal liability and professional accounting and auditing issues.
More than 130 cases and readings highlight new and classic cases of fraud, bankruptcy and unprofessional practices to help you
better understand appropriate codes of conduct and sound ethical reasoning while strengthening your persuasive and leadership
skills for success. Important Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
The book Lifehack calls "The Bible of business and personal productivity." "A completely revised and updated edition of the
blockbuster bestseller from 'the personal productivity guru'"—Fast Company Since it was first published almost fifteen years ago,
David Allen’s Getting Things Done has become one of the most influential business books of its era, and the ultimate book on
personal organization. “GTD” is now shorthand for an entire way of approaching professional and personal tasks, and has
spawned an entire culture of websites, organizational tools, seminars, and offshoots. Allen has rewritten the book from start to
finish, tweaking his classic text with important perspectives on the new workplace, and adding material that will make the book
fresh and relevant for years to come. This new edition of Getting Things Done will be welcomed not only by its hundreds of
thousands of existing fans but also by a whole new generation eager to adopt its proven principles.
Outlines a style of management that reflects the personality, beliefs, visions, ethics, standards, and judgements of the manager
and discusses three basic philosophies of management
What really sets the best managers above the rest? It’s their power to build a cadre of employees who have great inner work
lives—consistently positive emotions; strong motivation; and favorable perceptions of the organization, their work, and their
colleagues. The worst managers undermine inner work life, often unwittingly. As Teresa Amabile and Steven Kramer explain in
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The Progress Principle, seemingly mundane workday events can make or break employees’ inner work lives. But it’s forward
momentum in meaningful work—progress—that creates the best inner work lives. Through rigorous analysis of nearly 12,000 diary
entries provided by 238 employees in 7 companies, the authors explain how managers can foster progress and enhance inner
work life every day. The book shows how to remove obstacles to progress, including meaningless tasks and toxic relationships. It
also explains how to activate two forces that enable progress: (1) catalysts—events that directly facilitate project work, such as
clear goals and autonomy—and (2) nourishers—interpersonal events that uplift workers, including encouragement and
demonstrations of respect and collegiality. Brimming with honest examples from the companies studied, The Progress Principle
equips aspiring and seasoned leaders alike with the insights they need to maximize their people’s performance.
You never dreamed being the boss would be so hard. You're caught in a web of conflicting expectations from subordinates, your
supervisor, peers, and customers. You're not alone. As Linda Hill and Kent Lineback reveal in Being the Boss, becoming an
effective manager is a painful, difficult journey. It's trial and error, endless effort, and slowly acquired personal insight. Many
managers never complete the journey. At best, they just learn to get by. At worst, they become terrible bosses. This new book
explains how to avoid that fate, by mastering three imperatives: · Manage yourself: Learn that management isn't about getting
things done yourself. It's about accomplishing things through others. · Manage a network: Understand how power and influence
work in your organization and build a network of mutually beneficial relationships to navigate your company's complex political
environment. · Manage a team: Forge a high-performing "we" out of all the "I"s who report to you. Packed with compelling stories
and practical guidance, Being the Boss is an indispensable guide for not only first-time managers but all managers seeking to
master the most daunting challenges of leadership.
How to Resolve the Really Hard Problems Every manager makes tough calls—it comes with the job. And the hardest decisions are
the “gray areas”—situations where you and your team have worked hard to find an answer, you’ve done the best analysis you
can, and you still don’t know what to do. But you have to make a decision. You have to choose, commit, act, and live with the
consequences and persuade others to follow your lead. Gray areas test your skills as a manager, your judgment, and even your
humanity. How do you get these decisions right? In Managing in the Gray, Joseph Badaracco offers a powerful, practical, and
even radical way to resolve these problems. Picking up where conventional tools of analysis leave off, this book provides tools for
judgment in the form of five revealing questions. Asking yourself these five questions provides a simple yet profound way to
broaden your thinking, sharpen your judgment, and develop a fresh perspective. What makes these questions so valuable is that
they have truly stood the test of time—they’ve guided countless men and women, across many centuries and cultures, to resolve
the hardest questions of work, responsibility, and life. You can use the five-question framework on your own or with others on your
team to help you cut through complexities, understand critical trade-offs, and develop workable solutions for even the grayest
issues.
Use this helpful book to learn about the leadership tools to fuel success, grow your team, and become the visionary you were
meant to be. True leadership isn't a matter of having a certain job or title. In fact, being chosen for a position is only the first of the
five levels every effective leader achieves. To become more than "the boss" people follow only because they are required to, you
have to master the ability to invest in people and inspire them. To grow further in your role, you must achieve results and build a
team that produces. You need to help people to develop their skills to become leaders in their own right. And if you have the skill
and dedication, you can reach the pinnacle of leadership—where experience will allow you to extend your influence beyond your
immediate reach and time for the benefit of others. The 5 Levels of Leadership are: 1. Position—People follow because they have
to. 2. Permission—People follow because they want to. 3. Production—People follow because of what you have done for the
organization. 4. People Development—People follow because of what you have done for them personally. 5. Pinnacle—People
follow because of who you are and what you represent. Through humor, in-depth insight, and examples, internationally recognized
leadership expert John C. Maxwell describes each of these stages of leadership. He shows you how to master each level and rise
up to the next to become a more influential, respected, and successful leader.
Principles of Management is designed to meet the scope and sequence requirements of the introductory course on management.
This is a traditional approach to management using the leading, planning, organizing, and controlling approach. Management is a
broad business discipline, and the Principles of Management course covers many management areas such as human resource
management and strategic management, as well behavioral areas such as motivation. No one individual can be an expert in all
areas of management, so an additional benefit of this text is that specialists in a variety of areas have authored individual chapters.
Badaracco (business ethics, Harvard) observes that the most effective leaders are rarely public heroes or high-profile champions
of causes. His study of "quiet leadership," carried out over four years, presents a series of stories describing quiet leaders at work
and drawing practical lessons for executives and aspiring corporate leaders. The cases include a hospital CEO dealing with a case
of sexual harassment; a bank president under pressure to remove underperforming but longtime employees; and a high-tech
marketing rep who learned that his company was dumping obsolete equipment on its small customers. Annotation copyrighted by
Book News, Inc., Portland, OR
#1 NEW YORK TIMES BESTSELLER If you want to build a better future, you must believe in secrets. The great secret of our time
is that there are still uncharted frontiers to explore and new inventions to create. In Zero to One, legendary entrepreneur and
investor Peter Thiel shows how we can find singular ways to create those new things. Thiel begins with the contrarian premise that
we live in an age of technological stagnation, even if we’re too distracted by shiny mobile devices to notice. Information
technology has improved rapidly, but there is no reason why progress should be limited to computers or Silicon Valley. Progress
can be achieved in any industry or area of business. It comes from the most important skill that every leader must master: learning
to think for yourself. Doing what someone else already knows how to do takes the world from 1 to n, adding more of something
familiar. But when you do something new, you go from 0 to 1. The next Bill Gates will not build an operating system. The next
Larry Page or Sergey Brin won’t make a search engine. Tomorrow’s champions will not win by competing ruthlessly in today’s
marketplace. They will escape competition altogether, because their businesses will be unique. Zero to One presents at once an
optimistic view of the future of progress in America and a new way of thinking about innovation: it starts by learning to ask the
questions that lead you to find value in unexpected places.
All professional counselors and therapists can identify a number of turning points in their careers – moments, interactions, or
processes – that led to key realizations regarding their practice with clients, work with students, or self-understanding. This book is
a collection of such turning points, which the editors term defining moments, contributed by professionals in different stages of
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their counseling careers. You’ll find personal stories, lessons learned, and unique insights in their narratives that will impact your
own development as a practitioner, regardless of whether you are a graduate student or a senior professional.
Why policies should be based on careful consideration of their costs and benefits rather than on intuition, popular opinion, interest
groups, and anecdotes. Opinions on government policies vary widely. Some people feel passionately about the child obesity
epidemic and support government regulation of sugary drinks. Others argue that people should be able to eat and drink whatever
they like. Some people are alarmed about climate change and favor aggressive government intervention. Others don't feel the
need for any sort of climate regulation. In The Cost-Benefit Revolution, Cass Sunstein argues our major disagreements really
involve facts, not values. It follows that government policy should not be based on public opinion, intuitions, or pressure from
interest groups, but on numbers—meaning careful consideration of costs and benefits. Will a policy save one life, or one thousand
lives? Will it impose costs on consumers, and if so, will the costs be high or negligible? Will it hurt workers and small businesses,
and, if so, precisely how much? As the Obama administration's “regulatory czar,” Sunstein knows his subject in both theory and
practice. Drawing on behavioral economics and his well-known emphasis on “nudging,” he celebrates the cost-benefit revolution
in policy making, tracing its defining moments in the Reagan, Clinton, and Obama administrations (and pondering its uncertain
future in the Trump administration). He acknowledges that public officials often lack information about costs and benefits, and
outlines state-of-the-art techniques for acquiring that information. Policies should make people's lives better. Quantitative costbenefit analysis, Sunstein argues, is the best available method for making this happen—even if, in the future, new measures of
human well-being, also explored in this book, may be better still.
Shortlisted for the 2021 Booker Prize Longlisted for the 2021 National Book Award for Fiction A heartrending new novel from the
Pulitzer Prize–winning and #1 New York Times best-selling author of The Overstory. Named one of the Most Anticipated Books of
2021 by Newsweek, Los Angeles Times, New York Magazine, Chicago Tribune, BuzzFeed, BookPage, Goodreads, Literary Hub,
The Millions, New Statesman, and Times of London The astrobiologist Theo Byrne searches for life throughout the cosmos while
single-handedly raising his unusual nine-year-old, Robin, following the death of his wife. Robin is a warm, kind boy who spends
hours painting elaborate pictures of endangered animals. He’s also about to be expelled from third grade for smashing his friend
in the face. As his son grows more troubled, Theo hopes to keep him off psychoactive drugs. He learns of an experimental
neurofeedback treatment to bolster Robin’s emotional control, one that involves training the boy on the recorded patterns of his
mother’s brain… With its soaring descriptions of the natural world, its tantalizing vision of life beyond, and its account of a father
and son’s ferocious love, Bewilderment marks Richard Powers’s most intimate and moving novel. At its heart lies the question:
How can we tell our children the truth about this beautiful, imperiled planet?
The New York Times bestselling authors of Switch and Made to Stick explore why certain brief experiences can jolt us and elevate
us and change us—and how we can learn to create such extraordinary moments in our life and work. While human lives are
endlessly variable, our most memorable positive moments are dominated by four elements: elevation, insight, pride, and
connection. If we embrace these elements, we can conjure more moments that matter. What if a teacher could design a lesson
that he knew his students would remember twenty years later? What if a manager knew how to create an experience that would
delight customers? What if you had a better sense of how to create memories that matter for your children? This book delves into
some fascinating mysteries of experience: Why we tend to remember the best or worst moment of an experience, as well as the
last moment, and forget the rest. Why “we feel most comfortable when things are certain, but we feel most alive when they’re
not.” And why our most cherished memories are clustered into a brief period during our youth. Readers discover how brief
experiences can change lives, such as the experiment in which two strangers meet in a room, and forty-five minutes later, they
leave as best friends. (What happens in that time?) Or the tale of the world’s youngest female billionaire, who credits her
resilience to something her father asked the family at the dinner table. (What was that simple question?) Many of the defining
moments in our lives are the result of accident or luck—but why would we leave our most meaningful, memorable moments to
chance when we can create them? The Power of Moments shows us how to be the author of richer experiences.
How to find clarity amid the turbulence of work and life We all wish we had more time to pause and reflect about small decisions
and big goals—and everything in between. But since we live and work in a vortex of tasks, meetings, decisions, and responsibilities,
we rarely get the chance to step back. In this practical guide, bestselling author and Harvard Business School professor Joseph
Badaracco argues that you don't need long periods of solitude and tranquility to reflect well. In fact, reflection can take place in the
cracks and crevices of your very busy life, and these moments can help you understand your feelings, look at problems from
different perspectives, focus on what really matters, and, ultimately, lead a better life. Building on candid interviews with over a
hundred executives and professionals, as well as on the classic works of Marcus Aurelius, Michel de Montaigne, and Ignatius of
Loyola, Badaracco offers simple, customizable principles and ideas for reflection that lend a gentle discipline to an otherwise
nebulous process. Concise, smart, and pragmatic, Step Back is the guide you need to make reflection a positive force in your work
and life.
BUSINESS STRATEGY. "The 4 Disciplines of Execution "offers the what but also how effective execution is achieved. They share numerous
examples of companies that have done just that, not once, but over and over again. This is a book that every leader should read! (Clayton
Christensen, Professor, Harvard Business School, and author of "The Innovator s Dilemma)." Do you remember the last major initiative you
watched die in your organization? Did it go down with a loud crash? Or was it slowly and quietly suffocated by other competing priorities? By
the time it finally disappeared, it s likely no one even noticed. What happened? The whirlwind of urgent activity required to keep things
running day-to-day devoured all the time and energy you needed to invest in executing your strategy for tomorrow. "The 4 Disciplines of
Execution" can change all that forever.
The Challenge Built to Last, the defining management study of the nineties, showed how great companies triumph over time and how longterm sustained performance can be engineered into the DNA of an enterprise from the verybeginning. But what about the company that is not
born with great DNA? How can good companies, mediocre companies, even bad companies achieve enduring greatness? The Study For
years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity and convert long-term mediocrity or worse into
long-term superiority? And if so, what are the universal distinguishing characteristics that cause a company to go from good to great? The
Standards Using tough benchmarks, Collins and his research team identified a set of elite companies that made the leap to great results and
sustained those results for at least fifteen years. How great? After the leap, the good-to-great companies generated cumulative stock returns
that beat the general stock market by an average of seven times in fifteen years, better than twice the results delivered by a composite index
of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck. The Comparisons The research team contrasted
the good-to-great companies with a carefully selected set of comparison companies that failed to make the leap from good to great. What
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was different? Why did one set of companies become truly great performers while the other set remained only good? Over five years, the
team analyzed the histories of all twenty-eight companies in the study. After sifting through mountains of data and thousands of pages of
interviews, Collins and his crew discovered the key determinants of greatness -- why some companies make the leap and others don't. The
Findings The findings of the Good to Great study will surprise many readers and shed light on virtually every area of management strategy
and practice. The findings include: Level 5 Leaders: The research team was shocked to discover the type of leadership required to achieve
greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go from good to great requires transcending the curse of
competence. A Culture of Discipline: When you combine a culture of discipline with an ethic of entrepreneurship, you get the magical alchemy
of great results. Technology Accelerators: Good-to-great companies think differently about the role of technology. The Flywheel and the
Doom Loop: Those who launch radical change programs and wrenching restructurings will almost certainly fail to make the leap. “Some of
the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our modern business culture and will, quite frankly, upset
some people.” Perhaps, but who can afford to ignore these findings?
This is a book about work choices & life choices & the critical points-or defining moments-at which the two become one. It examines the rightversus-right conflicts that every business manager faces & presents an unorthodox yet practical way for managers to think about & resolve
them. According to Badaracco, when making hard professional decisions necessitates using personal values as a touchstone, resolving such
dilemmas is not as simple as the inspirational "do the right thing" school of ethics would have you believe. Defining Moments reveals an
alternative approach that helps managers tackle the more complex & troubling question of what to do when doing the right thing requires
doing something else wrong, or leaving another right thing undone. Drawing on philosophy, literature, & three stories that reveal the
increasing complexity managers face as their careers advance, Defining Moments provides tangible examples, actionable steps, & a flexible
framework that managers at all levels can use to make the choices that will shape not only their careers but their characters.
The #1 New York Times bestseller. Over 3 million copies sold! Tiny Changes, Remarkable Results No matter your goals, Atomic Habits offers
a proven framework for improving--every day. James Clear, one of the world's leading experts on habit formation, reveals practical strategies
that will teach you exactly how to form good habits, break bad ones, and master the tiny behaviors that lead to remarkable results. If you're
having trouble changing your habits, the problem isn't you. The problem is your system. Bad habits repeat themselves again and again not
because you don't want to change, but because you have the wrong system for change. You do not rise to the level of your goals. You fall to
the level of your systems. Here, you'll get a proven system that can take you to new heights. Clear is known for his ability to distill complex
topics into simple behaviors that can be easily applied to daily life and work. Here, he draws on the most proven ideas from biology,
psychology, and neuroscience to create an easy-to-understand guide for making good habits inevitable and bad habits impossible. Along the
way, readers will be inspired and entertained with true stories from Olympic gold medalists, award-winning artists, business leaders, lifesaving physicians, and star comedians who have used the science of small habits to master their craft and vault to the top of their field. Learn
how to: • make time for new habits (even when life gets crazy); • overcome a lack of motivation and willpower; • design your environment to
make success easier; • get back on track when you fall off course; ...and much more. Atomic Habits will reshape the way you think about
progress and success, and give you the tools and strategies you need to transform your habits--whether you are a team looking to win a
championship, an organization hoping to redefine an industry, or simply an individual who wishes to quit smoking, lose weight, reduce stress,
or achieve any other goal.
Every industry must confront unethical behavior in the workplace. Whether your students want to pursue careers in business, education,
public service, or the military, they will need a solid foundational understanding of ethics and the impact their decisions will have on their
organizations and their own lives. Bestselling author, Craig E. Johnson, illustrates the best approaches for developing our ethical
competence. Organizational Ethics: A Practical Approach equips students with the knowledge and skills they need to make a positive
difference in their workplace. Self-assessments, reflection opportunities, and application projects allow students to practice their ethical
reasoning abilities. Each part of the book focuses on a different aspect of ethical organizational behavior, examining ethics at the individual,
group, and organizational levels. The revised Fourth Edition includes a new feature titled Contemporary Issues in Organizational Ethics and
new case studies on current topics such as fake news, sexual harassment, and cultural appropriation. This book shows how readers can
develop their ethical expertise and provides opportunities to practice problem-solving to defend their decisions.
One of the start-up world’s most in-demand executive coaches—hailed as the “CEO Whisperer” (Gimlet Media)—reveals why radical selfinquiry is critical to professional success and healthy relationships in all realms of life. Jerry Colonna helps start-up CEOs make peace with
their demons, the psychological habits and behavioral patterns that have helped them to succeed—molding them into highly accomplished
individuals—yet have been detrimental to their relationships and ultimate well-being. Now, this venture capitalist turned executive coach
shares his unusual yet highly effective blend of Buddhism, Jungian therapy, and entrepreneurial straight talk to help leaders overcome their
own psychological traumas. Reboot is a journey of radical self-inquiry, helping you to reset your life by sorting through the emotional baggage
that is holding you back professionally, and even more important, in your relationships. Jerry has taught CEOs and their top teams to realize
their potential by using the raw material of their lives to find meaning, to build healthy interpersonal bonds, and to become more
compassionate and bold leaders. In Reboot, he inspires everyone to hold themselves responsible for their choices and for the possibility of
truly achieving their dreams. Work does not have to destroy us. Work can be the way in which we achieve our fullest self, Jerry firmly
believes. What we need, sometimes, is a chance to reset our goals and to reconnect with our deepest selves and with each other. Reboot
moves and empowers us to begin this journey.
"Defining Moments is a deeply honest, personal and at times moving account of one man's voyage of self-discovery. Through a series of
"defining moments," Kees shows how personal crises and professional challenges can not only be overcome but can also be used to help
give greater purpose and meaning to life - to help make the individual stronger, the family more cohesive and the organization more united."
Paul Polman, Chief Executive Officer, Unilever
When Business and Personal Values Collide “Defining moments” occur when managers face business decisions that trigger conflicts with
their personal values. These moments test a person’s commitment to those values and ultimately shape their character. But these are also
the decisions that can make or break a career. Is there a thoughtful, yet pragmatic, way to make the right choice? Bestselling author Joseph
Badaracco shows how to approach these dilemmas using three case examples that, when taken together, represent the escalating
responsibilities and personal tests managers face as they advance in their careers. The first story presents a young manager whose choice
will affect him only as an individual; the second, a department head whose decision will influence his organization; the third, a corporate
executive whose actions will have much larger, societal ramifications. To guide the decision-making process, the book draws on the insights
of four philosophers—Aristotle, Machiavelli, Nietzsche, and James—who offer distinctly practical, rather than theoretical, advice. Defining
Moments is the ultimate manager’s guide for resolving issues of conflicting responsibility in practical ways.

Leadership is struggle The question of how to lead successfully and responsibly is crucially important in our uncertain, highpressure, turbulent world. In this book, Harvard Business School Professor Joseph Badaracco answers this question in practical
and, at times, provocative ways. Leaders today are surrounded by what Badaracco calls “the new invisible hand”—powerful,
pervasive markets that touch and shape almost everything. As a result, understanding the inevitability and importance of struggle
is critical. And leaders must go a step further to create what Badaracco calls “the good struggle” in order to meet their goals at
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work, as well as their goals in life. The Good Struggle helps you meet the relentless challenges of being a leader today by
identifying the most important questions you should be asking yourself. New answers to these questions can be found by watching
leaders in dynamic settings, especially entrepreneurs. The conditions entrepreneurs have always faced—intense competition,
scarce resources, and unforgiving markets—are true now for the rest of us, and they offer valuable, practical lessons about
struggling and succeeding in volatile and uncertain environments. If “the joy of life is in the struggle,” as one thoughtful
entrepreneur put it, The Good Struggle can help you find meaning in your work, stay focused on what matters despite the
turbulence around you, and keep you on the path to leading successfully and responsibly.
For courses in Business Ethics and business courses desiring a brief, readable supplement encouraging business ethics. Brief text
shows students how to be ethical business people. Common sense, practical approach to doing good work--emphasizing the need
to prepare in advance for ethical dilemmas. Helps improve behavior in the rushed, output-driven business environment.
When the prestigious law firm of Wayne, Rothstein, and Lincoln catches two major cases—a rape case against a white NBA star
who allegedly raped a black stripper, and a murder case against a black rapper who allegedly killed a gay couple and two
policemen—Bill O'Neil and Ben Turner are tasked with handling these racially charged litigations. The cases hit emotional chords
with the two lawyers and force them to reckon with their interracial relationships and families. Will the racial tension of their cases
destroy them or make them stronger?
Defining MomentsWhen Managers Must Choose Between Right and RightHarvard Business School Press
Through rich analysis of the main characters in "The Death of a Salesman, The Secret Sharer, The Last Tycoon," and other
stories, Badaracco addresses complex issues leaders face, such as the soundness of their vision, their readiness to take on
responsibility, the depth of their compassion, and their ability to manage success.
Top academic scholars ponder the question of ethics as it pertains to all aspects of leadership in business, government, and
nonprofit organizations. • Includes contributions from philosophers, management theorists, and industrial and organizational
psychologists • Reveals the roles that deception and self-deception play in exercising power • Explains complex management
models in easy-to-understand, accessible language • Examines leadership across a variety of industries
The updated edition of the bestselling book that has changed millions of lives with its insights into the growth mindset “Through
clever research studies and engaging writing, Dweck illuminates how our beliefs about our capabilities exert tremendous influence
on how we learn and which paths we take in life.”—Bill Gates, GatesNotes After decades of research, world-renowned Stanford
University psychologist Carol S. Dweck, Ph.D., discovered a simple but groundbreaking idea: the power of mindset. In this brilliant
book, she shows how success in school, work, sports, the arts, and almost every area of human endeavor can be dramatically
influenced by how we think about our talents and abilities. People with a fixed mindset—those who believe that abilities are
fixed—are less likely to flourish than those with a growth mindset—those who believe that abilities can be developed. Mindset
reveals how great parents, teachers, managers, and athletes can put this idea to use to foster outstanding accomplishment. In this
edition, Dweck offers new insights into her now famous and broadly embraced concept. She introduces a phenomenon she calls
false growth mindset and guides people toward adopting a deeper, truer growth mindset. She also expands the mindset concept
beyond the individual, applying it to the cultures of groups and organizations. With the right mindset, you can motivate those you
lead, teach, and love—to transform their lives and your own.
Effective risk management is essential for the success of large projects built and operated by the Department of Energy (DOE),
particularly for the one-of-a-kind projects that characterize much of its mission. To enhance DOEâ€™s risk management efforts, the
department asked the NRC to prepare a summary of the most effective practices used by leading owner organizations. The
studyâ€™s primary objective was to provide DOE project managers with a basic understanding of both the project ownerâ€™s risk
management role and effective oversight of those risk management activities delegated to contractors.
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