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This is a benchmark publication in the field of organization design (OD). Featured
in the book are the more practical elements of implementing OD in organizations.
The recent development in organization design has been sporadic; hence, this
book will be an important step in creating more thoughtful research and stronger
empirical analyses that take advantage of advances in estimation methods
allowing for more complex causal modeling and stimulation technologies.
A practical guide for executives and managers who need to make restructuring
decisons. This book shows business leaders how to examine their choices, and
examples and worksheets pilot readers through the essential steps of
organisational design.
Clear, concise, and written by experts currently lecturing in the field,
Organizational Behaviour focuses exclusively on what you need to know for
success in your business course and today's global economy. The text brings
together a vast range of ideas, models, and concepts on organizational
behaviour from an array of fields, such as psychology, sociology, history,
economics, and politics. This information is presented in bite-sized, digestible
pieces to create an accessible and engaging style that makes it the perfect text
for introductory courses covering organizations. Key features include: a clear and
thought-provoking introduction to organizational behaviour relevant, cutting-edge
case studies with global focus hot topics such as eOrganizations, ethics, and
diversity, keeping you up-to-date with current business thinking further reading,
summaries, activities, key theme boxes, and review questions to help reinforce
your understanding This textbook will be a valuable resource for students of
business and management studies, organization studies, psychology, and
sociology.
Intelligent readers who want to build their own embedded computer systems-installed in everything from cell phones to cars to handheld organizers to
refrigerators-- will find this book to be the most in-depth, practical, and up-to-date
guide on the market. Designing Embedded Hardware carefully steers between
the practical and philosophical aspects, so developers can both create their own
devices and gadgets and customize and extend off-the-shelf systems. There are
hundreds of books to choose from if you need to learn programming, but only a
few are available if you want to learn to create hardware. Designing Embedded
Hardware provides software and hardware engineers with no prior experience in
embedded systems with the necessary conceptual and design building blocks to
understand the architectures of embedded systems. Written to provide the depth
of coverage and real-world examples developers need, Designing Embedded
Hardware also provides a road-map to the pitfalls and traps to avoid in designing
embedded systems. Designing Embedded Hardware covers such essential
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topics as: The principles of developing computer hardware Core hardware
designs Assembly language concepts Parallel I/O Analog-digital conversion
Timers (internal and external) UART Serial Peripheral Interface Inter-Integrated
Circuit Bus Controller Area Network (CAN) Data Converter Interface (DCI) Lowpower operation This invaluable and eminently useful book gives you the
practical tools and skills to develop, build, and program your own applicationspecific computers.
A groundbreaking and endlessly surprising history of how artisans created
America, from the nation's origins to the present day. At the center of the United
States' economic and social development, according to conventional wisdom, are
industry and technology-while craftspeople and handmade objects are relegated
to a bygone past. Renowned historian Glenn Adamson turns that narrative on its
head in this innovative account, revealing makers' central role in shaping
America's identity. Examine any phase of the nation's struggle to define itself,
and artisans are there-from the silversmith Paul Revere and the revolutionary
carpenters and blacksmiths who hurled tea into Boston Harbor, to today's “maker
movement.” From Mother Jones to Rosie the Riveter. From Betsy Ross to Rosa
Parks. From suffrage banners to the AIDS Quilt. Adamson shows that craft has
long been implicated in debates around equality, education, and class.
Artisanship has often been a site of resistance for oppressed people, such as
enslaved African-Americans whose skilled labor might confer hard-won agency
under bondage, or the Native American makers who adapted traditional arts into
statements of modernity. Theirs are among the array of memorable portraits of
Americans both celebrated and unfamiliar in this richly peopled book. As
Adamson argues, these artisans' stories speak to our collective striving toward a
more perfect union. From the beginning, America had to be-and still remains to
be-crafted.
Gender equality is a moral and a business imperative. But unconscious bias
holds us back and de-biasing minds has proven to be difficult and expensive.
Behavioral design offers a new solution. Iris Bohnet shows that by de-biasing
organizations instead of individuals, we can make smart changes that have big
impacts—often at low cost and high speed.
Provides information on designing easy-to-use interfaces.
Design IT Organizations for Agility at Scale Aspiring digital businesses need
overall IT agility, not just development team agility. In Agile IT Organization
Design , IT management consultant and ThoughtWorks veteran Sriram Narayan
shows how to infuse agility throughout your organization. Drawing on more than
fifteen years’ experience working with enterprise clients in IT-intensive
industries, he introduces an agile approach to “Business–IT Effectiveness” that
is as practical as it is valuable. The author shows how structural, political,
operational, and cultural facets of organization design influence overall IT
agility—and how you can promote better collaboration across diverse functions,
from sales and marketing to product development, and engineering to IT
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operations. Through real examples, he helps you evaluate and improve
organization designs that enhance autonomy, mastery, and purpose: the key
ingredients for a highly motivated workforce. You’ll find “close range” coverage
of team design, accountability, alignment, project finance, tooling, metrics,
organizational norms, communication, and culture. For each, you’ll gain a
deeper understanding of where your organization stands, and clear direction for
making improvements. Ready to optimize the performance of your IT
organization or digital business? Here are practical solutions for the long term,
and for right now. Govern for value over predictability Organize for
responsiveness, not lowest cost Clarify accountability for outcomes and for
decisions along the way Strengthen the alignment of autonomous teams Move
beyond project teams to capability teams Break down tool-induced silos Choose
financial practices that are free of harmful side effects Create and retain great
teams despite today’s “talent crunch” Reform metrics to promote (not prevent)
agility Evolve culture through improvements to structure, practices, and
leadership—and careful, deliberate interventions
How do organizations structure themselves? A synthesis of the empirical literature in the field,
supported by numerous examples and illustrations, provides images that produce a theory.
The author introduces five basic configurations of structure - the simple structure, the machine
bureaucracy, the professional bu- reaucracy, the divisionalized form, and the adhocracy. This
book reveals that structure seems to be at the root of many questions about organizations and
why they function as they do.
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that
typical managers devote more than a quarter of their time to resolving coworker disputes. The
Big Book of Conflict-Resolution Games offers a wealth of activities and exercises for groups of
any size that let you manage your business (instead of managing personalities). Part of the
acclaimed, bestselling Big Books series, this guide offers step-by-step directions and
customizable tools that empower you to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific problem areas—before they affect your
organization's bottom line. Let The Big Book of Conflict-Resolution Games help you to: Build
trust Foster morale Improve processes Overcome diversity issues And more Dozens of
physical and verbal activities help create a safe environment for teams to explore several
common forms of conflict—and their resolution. Inexpensive, easy-to-implement, and proved
effective at Fortune 500 corporations and mom-and-pop businesses alike, the exercises in The
Big Book of Conflict-Resolution Games delivers everything you need to make your workplace
more efficient, effective, and engaged.
First released in the Spring of 1999, How People Learn has been expanded to show how the
theories and insights from the original book can translate into actions and practice, now making
a real connection between classroom activities and learning behavior. This edition includes farreaching suggestions for research that could increase the impact that classroom teaching has
on actual learning. Like the original edition, this book offers exciting new research about the
mind and the brain that provides answers to a number of compelling questions. When do
infants begin to learn? How do experts learn and how is this different from non-experts? What
can teachers and schools do-with curricula, classroom settings, and teaching methods--to help
children learn most effectively? New evidence from many branches of science has significantly
added to our understanding of what it means to know, from the neural processes that occur
during learning to the influence of culture on what people see and absorb. How People Learn
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examines these findings and their implications for what we teach, how we teach it, and how we
assess what our children learn. The book uses exemplary teaching to illustrate how
approaches based on what we now know result in in-depth learning. This new knowledge calls
into question concepts and practices firmly entrenched in our current education system. Topics
include: How learning actually changes the physical structure of the brain. How existing
knowledge affects what people notice and how they learn. What the thought processes of
experts tell us about how to teach. The amazing learning potential of infants. The relationship
of classroom learning and everyday settings of community and workplace. Learning needs and
opportunities for teachers. A realistic look at the role of technology in education.
From issues of strategy and structure to leadership and capability development, the authors
combine their research and consulting experience to offer the latest thinking and emerging
practices today's most successful companies have incorporated to achieve strategic market
advantage. And they outline the flatter, more flexible and dynamic designs these companies
have instituted.
How do today’s most successful tech companies—Amazon, Google, Facebook, Netflix,
Tesla—design, develop, and deploy the products that have earned the love of literally billions of
people around the world? Perhaps surprisingly, they do it very differently than the vast majority
of tech companies. In INSPIRED, technology product management thought leader Marty
Cagan provides readers with a master class in how to structure and staff a vibrant and
successful product organization, and how to discover and deliver technology products that your
customers will love—and that will work for your business. With sections on assembling the right
people and skillsets, discovering the right product, embracing an effective yet lightweight
process, and creating a strong product culture, readers can take the information they learn and
immediately leverage it within their own organizations—dramatically improving their own product
efforts. Whether you’re an early stage startup working to get to product/market fit, or a growthstage company working to scale your product organization, or a large, long-established
company trying to regain your ability to consistently deliver new value for your customers,
INSPIRED will take you and your product organization to a new level of customer engagement,
consistent innovation, and business success. Filled with the author’s own personal
stories—and profiles of some of today’s most-successful product managers and technologypowered product companies, including Adobe, Apple, BBC, Google, Microsoft, and
Netflix—INSPIRED will show you how to turn up the dial of your own product efforts, creating
technology products your customers love. The first edition of INSPIRED, published ten years
ago, established itself as the primary reference for technology product managers, and can be
found on the shelves of nearly every successful technology product company worldwide. This
thoroughly updated second edition shares the same objective of being the most valuable
resource for technology product managers, yet it is completely new—sharing the latest practices
and techniques of today’s most-successful tech product companies, and the men and women
behind every great product.
Esta enciclopedia presenta numerosas experiencias y discernimientos de profesionales de
todo el mundo sobre discusiones y perspectivas de la la interacción hombre-computadoras
Business Model Generation is a handbook for visionaries, game changers, and challengers
striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will
get you out in front of your competitors, you need Business Model Generation. Co-created by
470 "Business Model Canvas" practitioners from 45 countries, the book features a beautiful,
highly visual, 4-color design that takes powerful strategic ideas and tools, and makes them
easy to implement in your organization. It explains the most common Business Model patterns,
based on concepts from leading business thinkers, and helps you reinterpret them for your
own context. You will learn how to systematically understand, design, and implement a gamePage 4/10

Bookmark File PDF Designing Dynamic Organizations A Hands On Guide
For Leaders At All Levels Paperback
changing business model--or analyze and renovate an old one. Along the way, you'll
understand at a much deeper level your customers, distribution channels, partners, revenue
streams, costs, and your core value proposition. Business Model Generation features practical
innovation techniques used today by leading consultants and companies worldwide, including
3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers, it is for those ready to
abandon outmoded thinking and embrace new models of value creation: for executives,
consultants, entrepreneurs, and leaders of all organizations. If you're ready to change the
rules, you belong to "the business model generation!"
Explains the weaknesses of traditional management practices, compares companies that are
winning market position with those losing, and discusses capital budgeting, performance
measurement, and personnel management
Organizational psychology is the science of psychology applied to work and organizations.
This is the first of two volumes which compiles knowledge in organizational psychology,
encapsulates key topics of research and application, and summarizes important research
findings.
Data is at the center of many challenges in system design today. Difficult issues need to be
figured out, such as scalability, consistency, reliability, efficiency, and maintainability. In
addition, we have an overwhelming variety of tools, including relational databases, NoSQL
datastores, stream or batch processors, and message brokers. What are the right choices for
your application? How do you make sense of all these buzzwords? In this practical and
comprehensive guide, author Martin Kleppmann helps you navigate this diverse landscape by
examining the pros and cons of various technologies for processing and storing data. Software
keeps changing, but the fundamental principles remain the same. With this book, software
engineers and architects will learn how to apply those ideas in practice, and how to make full
use of data in modern applications. Peer under the hood of the systems you already use, and
learn how to use and operate them more effectively Make informed decisions by identifying the
strengths and weaknesses of different tools Navigate the trade-offs around consistency,
scalability, fault tolerance, and complexity Understand the distributed systems research upon
which modern databases are built Peek behind the scenes of major online services, and learn
from their architectures
Peter F. Drucker argues that what underlies the current malaise of so many large and
successful organizations worldwide is that their theory of the business no longer works. The
story is a familiar one: a company that was a superstar only yesterday finds itself stagnating
and frustrated, in trouble and, often, in a seemingly unmanageable crisis. The root cause of
nearly every one of these crises is not that things are being done poorly. It is not even that the
wrong things are being done. Indeed, in most cases, the right things are being done—but
fruitlessly. What accounts for this apparent paradox? The assumptions on which the
organization has been built and is being run no longer fit reality. These are the assumptions
that shape any organization's behavior, dictate its decisions about what to do and what not to
do, and define what an organization considers meaningful results. These assumptions are
what Drucker calls a company's theory of the business. The Harvard Business Review
Classics series offers you the opportunity to make seminal Harvard Business Review articles a
part of your permanent management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire countless managers
around the world—and will have a direct impact on you today and for years to come.
Thoroughly rewritten for today's web environment, this bestselling book offers a fresh look at a
fundamental topic of web site development: navigation design. Amid all the changes to the
Web in the past decade, and all the hype about Web 2.0 and various "rich" interactive
technologies, the basic problems of creating a good web navigation system remain. Designing
Web Navigation demonstrates that good navigation is not about technology-it's about the ways
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people find information, and how you guide them. Ideal for beginning to intermediate web
designers, managers, other non-designers, and web development pros looking for another
perspective, Designing Web Navigation offers basic design principles, development techniques
and practical advice, with real-world examples and essential concepts seamlessly folded in.
How does your web site serve your business objectives? How does it meet a user's needs?
You'll learn that navigation design touches most other aspects of web site development. This
book: Provides the foundations of web navigation and offers a framework for navigation design
Paints a broad picture of web navigation and basic human information behavior Demonstrates
how navigation reflects brand and affects site credibility Helps you understand the problem
you're trying to solve before you set out to design Thoroughly reviews the mechanisms and
different types of navigation Explores "information scent" and "information shape" Explains
"persuasive" architecture and other design concepts Covers special contexts, such as
navigation design for web applications Includes an entire chapter on tagging While Designing
Web Navigation focuses on creating navigation systems for large, information-rich sites serving
a business purpose, the principles and techniques in the book also apply to small sites. Well
researched and cited, this book serves as an excellent reference on the topic, as well as a
superb teaching guide. Each chapter ends with suggested reading and a set of questions that
offer exercises for experiencing the concepts in action.
The classic work on the evaluation of city form. What does the city's form actually mean to the
people who live there? What can the city planner do to make the city's image more vivid and
memorable to the city dweller? To answer these questions, Mr. Lynch, supported by studies of
Los Angeles, Boston, and Jersey City, formulates a new criterion—imageability—and shows its
potential value as a guide for the building and rebuilding of cities. The wide scope of this study
leads to an original and vital method for the evaluation of city form. The architect, the planner,
and certainly the city dweller will all want to read this book.
The book Lifehack calls "The Bible of business and personal productivity." "A completely
revised and updated edition of the blockbuster bestseller from 'the personal productivity
guru'"—Fast Company Since it was first published almost fifteen years ago, David Allen’s
Getting Things Done has become one of the most influential business books of its era, and the
ultimate book on personal organization. “GTD” is now shorthand for an entire way of
approaching professional and personal tasks, and has spawned an entire culture of websites,
organizational tools, seminars, and offshoots. Allen has rewritten the book from start to finish,
tweaking his classic text with important perspectives on the new workplace, and adding
material that will make the book fresh and relevant for years to come. This new edition of
Getting Things Done will be welcomed not only by its hundreds of thousands of existing fans
but also by a whole new generation eager to adopt its proven principles.
• New York Times bestseller • The 100 most substantive solutions to reverse global warming,
based on meticulous research by leading scientists and policymakers around the world “At this
point in time, the Drawdown book is exactly what is needed; a credible, conservative solutionby-solution narrative that we can do it. Reading it is an effective inoculation against the
widespread perception of doom that humanity cannot and will not solve the climate crisis.
Reported by-effects include increased determination and a sense of grounded hope.” —Per
Espen Stoknes, Author, What We Think About When We Try Not To Think About Global
Warming “There’s been no real way for ordinary people to get an understanding of what they
can do and what impact it can have. There remains no single, comprehensive, reliable
compendium of carbon-reduction solutions across sectors. At least until now. . . . The public is
hungry for this kind of practical wisdom.” —David Roberts, Vox “This is the ideal environmental
sciences textbook—only it is too interesting and inspiring to be called a textbook.” —Peter
Kareiva, Director of the Institute of the Environment and Sustainability, UCLA In the face of
widespread fear and apathy, an international coalition of researchers, professionals, and
Page 6/10

Bookmark File PDF Designing Dynamic Organizations A Hands On Guide
For Leaders At All Levels Paperback
scientists have come together to offer a set of realistic and bold solutions to climate change.
One hundred techniques and practices are described here—some are well known; some you
may have never heard of. They range from clean energy to educating girls in lower-income
countries to land use practices that pull carbon out of the air. The solutions exist, are
economically viable, and communities throughout the world are currently enacting them with
skill and determination. If deployed collectively on a global scale over the next thirty years, they
represent a credible path forward, not just to slow the earth’s warming but to reach drawdown,
that point in time when greenhouse gases in the atmosphere peak and begin to decline. These
measures promise cascading benefits to human health, security, prosperity, and wellbeing—giving us every reason to see this planetary crisis as an opportunity to create a just and
livable world.
Designing Your Organization is a hands-on guide that provides managers with a set of
practical tools to use when making organization design decisions. Based on Jay Galbraith’s
widely used Star Model, the book covers the fundamentals of organization design and offers
frameworks and tools to help leaders execute their strategy. The authors address the five
specific design challenges that confront most of today’s organizations: · Designing around the
customer · Organizing across borders · Making a matrix work · Solving the centralization—and
decentralization dilemma · Organizing for innovation

Regarded as one of the most influential management books of all time, this fourth
edition of Leadership and Organizational Culture transforms the abstract concept of
culture into a tool that can be used to better shape the dynamics of organization and
change. This updated edition focuses on today's business realities. Edgar Schein
draws on a wide range of contemporary research to redefine culture and demonstrate
the crucial role leaders play in successfully applying the principles of culture to achieve
their organizational goals.
A revised new edition of the bestselling toolkit for creating, building, and maintaining a
strong brand From research and analysis through brand strategy, design development
through application design, and identity standards through launch and governance,
Designing Brand Identity, Fourth Edition offers brand managers, marketers, and
designers a proven, universal five-phase process for creating and implementing
effective brand identity. Enriched by new case studies showcasing successful worldclass brands, this Fourth Edition brings readers up to date with a detailed look at the
latest trends in branding, including social networks, mobile devices, global markets,
apps, video, and virtual brands. Features more than 30 all-new case studies showing
best practices and world-class Updated to include more than 35 percent new material
Offers a proven, universal five-phase process and methodology for creating and
implementing effective brand identity
The current business environment requires that individuals, teams, and organizations
are equipped to cope with an unpredictable marketplace and increasing competition.
Organizations are forced to be kinetic, organic, and without boundaries if they are to
remain successful. Given these environmental and marketplace demands, scholars
must rethink the applicability of existing organizational theories and frameworks. In
March 2001, a conference was held with the aim of developing and articulating this new
model of organizations. Scholars contributed their expertise in areas, such as
leadership, human resource management, negotiation and conflict, teams,
entrepreneurship, organizational change, power and influence, and diversity. The
contributors focused on their own area of expertise and considered how existing
Page 7/10

Bookmark File PDF Designing Dynamic Organizations A Hands On Guide
For Leaders At All Levels Paperback
theories must be altered to fit a more agile, organizational form. Theoretical and
empirical questions were raised, testable hypotheses were developed, and emerging
themes were uncovered. The end result of the conference is this volume. It brings
together the reflections of a diverse collection of organizational theorists and
researchers on the implications of this new business model within their own areas of
expertise. The book's goal is to inspire organizational scholars to develop a new theory
and produce sound managerial advice for how to build and maintain a successful
organization in a dynamic workplace. The chapters include a review of research
literature with the highlights and citations that everybody working in a field must know,
followed by how the research agenda is affected by the increasingly dynamic
marketplace.
Your team will change whether you like it or not. People will come and go. Your
company might double in size or even be acquired. In this practical book, author Heidi
Helfand shares techniques for reteaming effectively. Engineering leaders will learn how
to catalyze team change to reduce the risk of attrition, learning and career stagnation,
and the development of knowledge silos. Based on research into well-known software
companies, the patterns in this book help CTOs and team managers effectively
integrate new hires into an existing team, manage a team that has lost members, or
deal with unexpected change. You’ll learn how to isolate teams for focused innovation,
rotate team members for knowledge sharing, break through organizational apathy, and
more. You’ll explore: Real-world examples that demonstrate why and how
organizations reteam Five reteaming patterns: One by One, Grow and Split, Isolation,
Merging, and Switching Tactics to help you master dynamic reteaming in your company
Stories that demonstrate problems caused by reteaming anti-patterns
Total quality management (TQM), reengineering, the workplace of the twenty-first
century--the 1990s have brought a sense of urgency to organizations to change or face
stagnation and decline, according to Enhancing Organizational Performance.
Organizations are adopting popular management techniques, some scientific, some
faddish, often without introducing them properly or adequately measuring the outcome.
Enhancing Organizational Performance reviews the most popular current approaches
to organizational change--total quality management, reengineering, and downsizing--in
terms of how they affect organizations and people, how performance improvements can
be measured, and what questions remain to be answered by researchers. The
committee explores how theory, doctrine, accepted wisdom, and personal experience
have all served as sources for organization design. Alternative organization structures
such as teams, specialist networks, associations, and virtual organizations are
examined. Enhancing Organizational Performance looks at the influence of the
organization's norms, values, and beliefs--its culture--on people and their performance,
identifying cultural "levers" available to organization leaders. And what is leadership?
The committee sorts through a wealth of research to identify behaviors and skills
related to leadership effectiveness. The volume examines techniques for developing
these skills and suggests new competencies that will become required with
globalization and other trends. Mergers, networks, alliances, coalitions--organizations
are increasingly turning to new intra- and inter-organizational structures. Enhancing
Organizational Performance discusses how organizations cooperate to maximize
outcomes. The committee explores the changing missions of the U.S. Army as a case
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study that has relevance to any organization. Noting that a musical greeting card
contains more computing power than existed in the entire world before 1950, the
committee addresses the impact of new technologies on performance. With examples,
insights, and practical criteria, Enhancing Organizational Performance clarifies the
nature of organizations and the prospects for performance improvement. This book will
be important to corporate leaders, executives, and managers; faculty and students in
organizational performance and the social sciences; business journalists; researchers;
and interested individuals.
A study of the different approaches in Britain and Japan to buyer-supplier relationships.
How do firms grow? How do firms compete? An influential answer to these fundamental
questions of business strategy lies in the concept of dynamic capabilities. David Teece
provides a clear statement of his ideas, and a framework for managers wishing to
assess their organization's strategy.
Describes ways to incorporate domain modeling into software development.
From the New York Times bestselling author of My Share of the Task and Leaders, a manual
for leaders looking to make their teams more adaptable, agile, and unified in the midst of
change. When General Stanley McChrystal took command of the Joint Special Operations
Task Force in 2004, he quickly realized that conventional military tactics were failing. Al Qaeda
in Iraq was a decentralized network that could move quickly, strike ruthlessly, then seemingly
vanish into the local population. The allied forces had a huge advantage in numbers,
equipment, and training—but none of that seemed to matter. To defeat Al Qaeda, they would
have to combine the power of the world’s mightiest military with the agility of the world’s most
fearsome terrorist network. They would have to become a "team of teams"—faster, flatter, and
more flexible than ever. In Team of Teams, McChrystal and his colleagues show how the
challenges they faced in Iraq can be relevant to countless businesses, nonprofits, and organizations today. In periods of unprecedented crisis, leaders need practical management
practices that can scale to thousands of people—and fast. By giving small groups the freedom
to experiment and share what they learn across the entire organization, teams can respond
more quickly, communicate more freely, and make better and faster decisions. Drawing on
compelling examples—from NASA to hospital emergency rooms—Team of Teams makes the
case for merging the power of a large corporation with the agility of a small team to transform
any organization.
This book presents an approach to enterprise architecture, which enables corporations to
achieve their business objectives faster. Focusing on the governance of IT in the organization,
it provides tangible tools, advice and strategies for implementing and designing the
architectural process within a corporation that will make a major contribution in driving the
business forward and achieve its goals.
HRM is central to management teaching and research, and has emerged in the last decade as
a significant field from its earlier roots in Personnel Management, Industrial Relations, and
Industrial Psychology. People Management and High Performance teams have become key
functions and goals for manager at all levels in organizations. The Oxford Handbook brings
together leading scholars from around the world - and from a range of disciplines - to provide
an authoritative account of current trends and developments. The Handbook is divided into
four parts: * Foundations and Frameworks, * Core Processes and Functions, * Patterns and
Dynamics, * Measurement and Outcomes. Overall it will provide an essential resource for
anybody who wants to get to grips with current thinking, research, and development on HRM.
In today's increasingly diverse, global, interconnected business world, diversity and inclusion
(D&I) is no longer just "the right thing to do," it is a core leadership competency and central to
the success of business. Working effectively to combat unconscious bias across differences
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such as gender, culture, generational, race, and sexual orientation not only leads to a more
productive, innovative corporate culture but also to a better engagement with customers and
clients. The Inclusion Dividend provides a framework to tap the bottom-line impact that results
from an inclusive culture. Most leaders have the intent to be inclusive, however translating that
intent into a truly inclusive outcome with employees, customers, and other stakeholders
requires a focused change effort. The authors explain that challenge and provide
straightforward advice on how to achieve the kind of meritocracy that will result in a tangible
dividend and move companies ahead of their competition.
New breakthrough thinking in organizational learning, leadership, and change Continuous
improvement, understanding complex systems, and promoting innovation are all part of the
landscape of learning challenges today's companies face. Amy Edmondson shows that
organizations thrive, or fail to thrive, based on how well the small groups within those
organizations work. In most organizations, the work that produces value for customers is
carried out by teams, and increasingly, by flexible team-like entities. The pace of change and
the fluidity of most work structures means that it's not really about creating effective teams
anymore, but instead about leading effective teaming. Teaming shows that organizations learn
when the flexible, fluid collaborations they encompass are able to learn. The problem is teams,
and other dynamic groups, don't learn naturally. Edmondson outlines the factors that prevent
them from doing so, such as interpersonal fear, irrational beliefs about failure, groupthink,
problematic power dynamics, and information hoarding. With Teaming, leaders can shape
these factors by encouraging reflection, creating psychological safety, and overcoming
defensive interpersonal dynamics that inhibit the sharing of ideas. Further, they can use
practical management strategies to help organizations realize the benefits inherent in both
success and failure. Presents a clear explanation of practical management concepts for
increasing learning capability for business results Introduces a framework that clarifies how
learning processes must be altered for different kinds of work Explains how Collaborative
Learning works, and gives tips for how to do it well Includes case-study research on
Intermountain healthcare, Prudential, GM, Toyota, IDEO, the IRS, and both Cincinnati and
Minneapolis Children's Hospitals, among others Based on years of research, this book shows
how leaders can make organizational learning happen by building teams that learn.
A pair of leading psychologists argues that prejudice toward others is often an unconscious
part of the human psyche, providing an analysis of the science behind biased feelings while
sharing guidelines for identifying and learning from hidden prejudices. 15,000 first printing.
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