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Aunque mucha gente dice que el mayor activo de una
organización son las personas que la integran, las decisiones
de las empresas no siempre van de acuerdo con esta
creencia, quizá porque a las áreas que gestionan este
valioso activo les falta camino por recorrer para ser
consideradas un socio estratégico para la alta dirección. Para
ayudar a lograrlo, catorce expertos de diferentes países
iberoamericanos analizan nueve aspectos esenciales de la
gestión humana, con el propósito de facilitar la verdadera
alineación de la gestión de personas con los objetivos del
negocio. Este libro ofrece las principales claves para mejorar
el posicionamiento y el sentido de la gestión humana en la
empresa, desde su rol estratégico hasta la medición de su
valor para el negocio, pasando por las competencias del
director de gestión humana, la creación de una cultura como
ventaja competitiva, las políticas de retribución más
adecuadas, el desarrollo de organizaciones familiarmente
responsables o cómo promover el nivel máximo de lealtad
entre los colaboradores. Para ello, integra un riguroso
sustento académico y un eminente sentido práctico, lleno de
ejemplos reales que ayudarán a cualquier profesional de la
función, y a cualquier directivo de negocio, a resolver una de
las brechas pendientes de cerrar en el campo de la dirección
de empresas. Los autores son consultores y profesores de
INALDE Business School (Colombia, IESE Business School
(España), IAE Business School (Argentina), IPADE Business
School (México), ESE Business School (Chile) y Barna
Management School (República Dominiacana).
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The Fourth Industrial Revolution is a global development that
shows no signs of slowing down. In his book, The Workplace
of the Future: The Fourth Industrial Revolution, the Precariat
and the Death of Hierarchies, Jon-Arild Johannessen sets a
chilling vision of how robots and artificial intelligence will
completely disrupt and transform working life. The author
contests that once the dust has settled from the Fourth
Industrial Revolution, workplaces and professions will be
unrecognizable and we will see the rise of a new social class:
the precariat. We will live side by side with the 'working poor'
– people who have several jobs, but still can’t make ends
meet. There will be a small salaried elite consisting of
innovation and knowledge workers. Slightly further into the
future, there will be a major transformation in professional
environments. Johannessen also presents a typology for the
precariat, the uncertain work that is created and develops a
framework for the working poor, as well as for future
innovation and knowledge workers, and sets out a new
structure for the social hierarchy. A fascinating and thoughtprovoking insight into the impact of the Fourth Industrial
Revolution, The Workplace of the Future will be of interest to
professionals and academics alike. The book is particularly
suited to academic courses in management, economy,
political science and social sciences.
Although the world's poorest inhabited continent, Africa has
recently shown signs of being a source of economic growth in
the coming decades, with increased foreign investment notably from China - and huge growth in GDP from a number
of African states. In contrast to the heaving weight of books
focusing on business opportunities in Asia, Eastern Europe
and Latin America, Africa has been poorly served by
academic publishing. This compendium of scholarship offers
cutting-edge knowledge relating to business in Africa. The
objectives of this collection include: To shed new light on the
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socio-cultural and historical underpinnings of business
practice in Africa and their implications for promoting
entrepreneurship and business behaviour in the region To
consider the important constraints on business activities in
Africa, and the emerging 'best practice' for redressing their
real and potential impacts To facilitate a better understanding
of contemporary business practice in Africa through the
application of relevant theories and models, including
emergent ones. The Routledge Companion to Business in
Africa is a comprehensive reference resource that provides
the perfect platform for embarking on research and study into
Africa from the business perspective.
This book offers a holistic model for what it calls "innovation
leadership," which includes entrepreneurial action,creative
energy fields within organizations, high-tech wealth creation,
and innovation as a business process.
Cartwright provides a basic understanding of the dynamics of
globalization and its relevance for all types and sizes of
business. Commencing with a brief history that shows that
globalization has been a factor in world trade since the
1600s, the text then considers the two opposing views held
about globalization.
HR departments are in transition. From 1980 to today, HR
management has shifted into a strategic function of the
company, and digitalisation is at the centre of the modern
workplace. For people to keep up with technology, HR
management must evolve to embrace these changes.
Named as BusinessWeek's #1 Management Educator, expert
Dave Ulrich and his team of authors bring human resources a
whole new way of thinking and practicing—moving the focus
from internal issues to actively helping to set business
strategies. Businesses of the future need "all hands on deck"
when implementing new ways to stimulate grown and cost
efficiency, and this includes human resources. In HR
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Transformation, the team presents a four-phase model of
transformation that shows you step-by-step how to make
meaningful progress in contributing to the performance of
your company by redesigning HR to work as a strategic
partnership. From the “#1 Management Educator &
Guru”-BusinessWeek “The authors have presented us with
an accessible, readable, and practical illustration of a clear
path for successful strategy execution in a complex
environment.” -Majed Al Romaithi, Executive Director, Abu
Dhabi Investment Authority “HR can only transform
organizations if it transforms HR. This book shows us how.
HR Transformation would have been important in the past-it
is critical now! We are entering a new world. HR
Transformation can help our organizations thrive in the midst
of uncertainty.” -Marshall Goldsmith, author of the Wall Street
Journal bestsellers What Got You Here Won't Get You There
and Succession: Are You Ready? “Ulrich and his colleagues
talk tough and provide a detailed blueprint for how those of us
in the field can use our own tools to do a “720-degree”
evaluation of ourselves. We cannot contribute to the success
of our organizations until we upgrade ourselves.” -Linda A.
Hill, Wallace Brett Donham Professor of Business
Administration, Harvard Business School “Based on
groundbreaking research with hundreds of companies and
thousands of executives, HR Transformation provides
compelling theory and practical tools to create alignment
between strategy, systems, and people. This important book
should be read carefully by leadership teams everywhere.”
-Mark Huselid, Professor of HR Strategy, Rutgers University,
Co-author of The HR Scorecard, The Workforce Scorecard,
and The Differentiated Workforce Turn to the front matter for
more than thirty rousing endorsements of HR Transformation.
INCLUDES CASE STUDIES FROM Intel, Pfizer, Takeda,
Flextronics
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“This definitive work on HR competencies provides ideas and
tools that help HR professionals develop their career and
make their organization effective.” —Edward E. Lawler III,
Professor, University of Southern California “This book is a
crucial blueprint of what it takes to succeed. A must have for
every HR professional.” —Lynda Gratton, Professor, London
Business School “One single concept changed the HR world
forever: ‘HR business partner’. Through consistent cycles of
research and practical application, Dave and his team have
produced and update the most comprehensive set of HR
competencies ever.” —Horacio Quiros, President, World
Federation of People Management Associations "Packed with
facts, evidence, and prescriptive advice. It is about being a
business leader first, and an HR professional second.”
—Randy MacDonald, Senior Vice President, Human
Resources, IBM Corporation "The concepts and
competencies presented in this book provide HR leaders with
new insights." —Gina Qiao, Senior Vice President, HR Lenovo
“Powerful, relevant and timely! Defines "new HR" in a
pragmatic way. This book is a must for leaders and HR folks
who seek to create sustainable competitive advantage.”
—Satish Pradhan, Chief, Group Human Resources, Tata Sons
Limited “You can’t argue with the data! This book is a
definitive and practical guide to learning the HR competencies
for success.” —John Lynch, Senior Vice President, HR,
General Electric “A must read for any HR executive. This
research-based competency model is particularly compelling
because it is informed by the perspective of non-HR
executives and stakeholders.” —Sue Meisinger, Distinguished
speaker and author, former CEO of SHRM "Read this book
for a unique long-term perspective on where HR
competencies have brought us and must take us in future."
—John Boudreau, Professor, University of Southern California
and Research Director, Center for Effective Organizations
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The fourth industrial revolution is developing globally,
with no geographical centre. It is also taking place at
enormous speed. This development will shape the
workplaces of the future, which will be entirely different
from the workplaces created by the first, second and
third industrial revolutions. Industry created the industrial
worker. The knowledge society will create a new type of
"industrial worker", the knowledge worker. While the third
industrial revolution was concerned with the digitalization
of work, in the fourth industrial revolution, robots will
bring about the informatization of work. Many of these
robots will be systematically connected, such that they
can obtain updated information and learn from their own
and others’ mistakes. The way we work, where we work,
what we work on, and our relationships with our
colleagues and employers are all in a state of change.
The workplace of the future will not necessarily be a
fixed geographical location, but may be geographically
distributed and functionally divided. In his book, Jon-Arild
Johannessen argues that a "perfect" social storm occurs
when inequality grows at a catastrophic rate,
unemployment increases, job security is threatened for a
growing number and robotization takes over even the
most underpaid jobs. Thus, the ingredients for a perfect
social storm will be brought forward by cascades of
innovations that will most likely lead to economic and
social crises and he argues that it is reasonable to
assume that it will only take a small spark for this social
storm to develop into a social revolution.
Awarded a Silver Medal in the category Human
Resources and Employee Training from the 2014 Axiom
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Business Book Awards • Create the inclusive, high
performance workforce needed to succeed in an
increasing multicultural society and global marketplace •
Learn how global organizations and leading professional
associations develop integrated HR/diversity talent
strategies, and the specific challenges they face • Get
practical tools to assess integrated HR/diversity strategic
planning, and see why organizations are not making
more diversity progress • Develop specific performance
indicators to track your progress in implementing
synergistic HR/diversity approaches • Case studies of
SHRM, federal and state government, global
corporations, and higher education illustrate systematic,
integrated HR/diversity efforts For HR professionals and
leaders, chief diversity officers, line managers, and
executives in the private and public sectors and higher
education, this book presents a systematic approach to
integrating HR practices and strategic diversity initiatives
to create the inclusive, high performance workforce that
every enterprise and institution needs to succeed in an
increasingly multicultural society and global marketplace.
The authors’ point of departure is that talent is the
primary strategic asset necessary for organizational
survival and success in a demographically diversifying
and globally interconnected world. Organizations seeking
to attain their full potential in this new talent frontier must
optimize their human capital resources by the deliberate
development of synergy between human resource (HR)
and diversity programs. Failure to integrate and
coordinate these two functions will erode organizational
competitiveness, whether it is in developing new
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markets, products, programs, or services. As the first
book to provide a concrete roadmap to integrated HR
and diversity strategy, the authors identify two critical
practices: talent management through the orchestration
of HR and diversity programs to enhance organizational
capability by unleashing, mobilizing, nurturing, and
sustaining the contributions of a diverse and talented
workforce; and talent sustainability through the close
integration of HR and diversity to continuously develop
systems, structures, processes, and a culture that
heighten employee commitment, engagement, and
inclusion. They further believe that there should be a
commonality of practice across all types of organizations,
and that each sector can learn from the others to
accelerate its adaptation to today’s rapidly shifting
national and global realities. Based on the most current
research and on interviews with HR and diversity leaders
in major organizations, this book provides the reader with
concrete strategies and practical tools for implementing a
successful and sustainable talent management program.
It also addresses common barriers to the development of
synergistic HR and diversity strategy, and how to
overcome them. Given the evolutionary nature of the
integration of HR and diversity, the authors present nine
extensive case studies from all organizational sectors, as
well as from the two leading Human Resource
professional associations – the Society for Human
Resource Management (SHRM) and the College and
University Professional Association for Human
Resources (CUPA-HR) – to illustrate the dynamic
intersection between HR and diversity practices.
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Capacity building looks at developing the infrastructure,
institutions and people and is critical to the development
and participation of humans in the economy and society.
Capacity building ranges from schools, roads and
hospitals through to health and welfare systems,
education, communication and information sharing,
participation and voice, governance and opportunity.
This book aims to outline the nature and scale of the
capacity building challenges facing countries in the Asia
Pacific region. Human Development and Capacity
Building presents case studies from selected countries
with an emphasis on rural development and programs
that enhance opportunity and participation in the
economy. It focuses on issues arising from women
development in Pakistan, indigenous union voice in the
French Pacific, job creation programs in Indonesia and
the role of international aid and labour agencies in
capacity building in Myanmar. The rich coverage will be
of invaluable use to those interested in capacity building.
Since the 1980s, society has undergone enormous
change. And yet management styles have stayed the
same, not adapting to the change in focus from efficiency
and productivity, to creativity and innovation. Here,
leading innovation expert Jon-Arild Johannessen offers a
replacement to traditional goal-driven management and
New Public Management (NPM).
Praise for Going Global "The very concept of
globalization is evolving, and this book provides a useful
toolkit to those who want to capitalize on the
opportunities that the global workplace offers." —Wayne
F. Cascio, Ph.D., editor, Journal of World Business,
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Robert H. Reynolds Chair in Global Leadership,
University of Colorado, Denver "A very timely and useful
look at the global workplace and how talent should be
managed in it." —Edward E. Lawler III, Distinguished
Professor, University of Southern California "The time
has long past when we, in organizational psychology,
can confine our research and practice to North American
settings. This book is timely and will provide an important
resource for those who are interested in the global
application of our tools and principles." —Gary P. Latham,
Secretary of State, Professor of Organizational
Behaviour, Rotman School of Management, University of
Toronto "A book that fills a gap: This is one of the rare
books that provides HR professionals with insights that
are not only up to date from a technical perspective but
truly practical and relevant in a global workplace."
—Michael Liley, partner and global HR director, Ernst &
Young The Society for Industrial and Organizational
Psychology (SIOP) is a 7,000-member division within
APA. The Professional Practice Series provides
practitioners and students with guidance, insights, and
advice on how to apply the concepts, findings, methods,
and tools from I/O psychology to solve human-related
organizational problems.
Drawing on contributions from leading academics in the
field, this volume within the Routledge Series in Human
Resource Development specifically focuses on Global
Human Resource Development (HRD). Specifically, the
volume provides an overview of 17 regions, 85 countries
and includes one emerging market grouping, CIVETS.
This book examines the role of the state in HRD, the
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relationship between HRD and the level of economic
development in the country or region, the influence of
foreign direct investment within the country or region,
and firm-level HRD practices within countries or regions.
Global Human Resource Development analyzes HRD
from institutional and cross-cultural perspectives, making
it possible, for the first time, to analyze trends across
countries and regions and to draw conclusions about the
value of institutional and cross-cultural perspectives in
the HRD context. There is currently no book on the
market that conceptualizes the discipline of global HRD
in this way, making this a definitive book on HRD across
the globe of particular interest to researchers and
reflective practitioners.
HR thought leader Dave Ulrich — bestselling author of
HR Champions, The Why of Work, HR from the Outside
In, and more--is back with his international colleagues to
unpack and distill the finest, most up-to-the-moment
thinking from the HR world. Indeed, this book looks at
best practices from companies on every continent,
offering an expert survey of universal and regional HR
dos and don'ts. Because new and developing global
circumstances often require adaptability and changes in
best practices, Global HR Competencies documents the
decisionand policymaking of some of the world's
foremost, leading-edge HR practitioners. Together with
his team of researchers, Ulrich has broken down all there
is to know about best HR practices around the
world--and how they might take shape in the future.
Global HR Competencies will teach you: The guiding
principles that HR's next generations can't afford to be
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without How HR professionals integrate across all levels
of business life in each major region of the world HR's
impact on short-term individual and business
performance, and how it can have sustainable impact on
customers and society as a whole How to best employ,
develop, and make the most of HR professionals, giving
you and your organization the maximum advantage —
wherever you are in the world Advance Praise for Global
HR Competencies "An invaluable resource for crafting
sustainable organizations in a world of fast-moving
technological change and innovation." -- Paul Norman,
Chief Human Resources & Corporate Affairs, MTN
Group (Africa) "[Global HR Competencies] brings
important research to life with the injection of regional
context and local knowledge, turning the findings into
lessons for the profession globally." -- Peter Wilson,
National President, Australian Human Resources
Institute (Australia) "Provides both the gold standard in
global HR competencies, as well as a compelling
overview of how these competencies apply to China.
Outstanding!" -- Bo Lianming, President, TCL
Corporation (China) "An invaluable guide to boosting the
understanding of the nuanced role the HR function plays
in different markets. . . . Highly informative." -- William S.
Allen, Group Senior Vice President, Group HR, A.P.
Møller – Mærsk (Europe) "An excellent research-based
account of how contemporary HR practices are helping
corporations across the world excel and globalize. . . . A
must-read for CEOs and HR professionals alike." -- Adi
Godrej, Chairman, Godrej Group, and President,
Confederation of Indian Industry (India) "Should be read
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by any HR professional who has a true interest in the
standards of excellence of the HR function in each
region." -- Eduardo Villar, HR VP, Hochschild Mining
(Latin America) "Will greatly assist any company achieve
its strategic goals and objectives." -- Khalid S. AlMudaifer, President & CEO, Ma'aden Saudi Arabian
Mining Co. (Middle East) "This is a must-read for any
leader who is responsible for managing global
businesses." -- Dennis W. Shuler, Chief HR Officer and
Senior Vice President, The Kellogg Company (North
America) "A must-read for HR professionals." -- Murat
Ulker, Chairman of the Board of Directors, Yildiz Holding
(Turkey)
Asia Pacific Human Resource Management and
Organisational Effectiveness: Impacts on Practice
explores the concepts and applications of strategic
human resource management (SHRM) theory on the
roles and practices of human resource professionals
employed in organizations across the Asia Pacific region.
It blends new conceptual frameworks with empirical
evidence, case illustrations, and company examples
from a variety of countries in the region, exploring the
economic, political, socio-cultural, demographic, and
professional dimensions of the topic. Country studies (for
example, Vietnam, Thailand, Malaysia, China, India,
Korea and Australia) are included, examining the
relationships between SHRM and talent management,
knowledge workers, quality of work and human capital
management in the Asian region. Presents the first book
to explore the link between HRM and organizational
effectiveness Provides new empirical and case study
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research on relevant issues regarding strategic human
resource management Offers a blend of experienced
global HRM scholars with enthusiastic regional
academics Includes an amalgam of conceptual and
practical approaches to the topic
This book provides an authoritative resource on the topic
of intelligent robots, artificial intelligence and the ethical
implications of these revolutionary innovations. It
examines the moral and ethical problems that arise in
relation to the development, design and use of intelligent
robots, which are capable of autonomous or semiautonomous decision-making. These problems might
relate, for example, to medical robots, driverless cars,
intelligent military drones, pedagogical robots, police
robots, legal robots and many others. The main question
addressed in this book is how we can understand,
explain and apply the concept of ethics in relation to
intelligent robots and artificial intelligence. In each
chapter, the author examines a different aspect of this
question. The author also questions how we can ensure
that intelligent robots are of service to humans and under
what conditions intelligent robots could become more
ethical than humans. The book employs an original
approach to examining this cutting-edge research
question, combining different research areas, and offers
a wealth of practical relevance and real-world examples,
illustrated through vivid case studies. With its jargon free
approach and a dedicated chapter on relevant concepts
at the end, this book is also accessible to readers without
prior knowledge on intelligent robots and the Fourth
Industrial Revolution. By providing a general account of
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this debate, and of the consequences of the innovations
resulting from these trends, the book serves as an
important contribution to the discussion and will find a
natural readership among scholars and students of the
innovation economy and those concerned with the
ethical considerations arising in the wake of the Fourth
Industrial Revolution
World-renowned economist Klaus Schwab, Founder and
Executive Chairman of the World Economic Forum,
explains that we have an opportunity to shape the fourth
industrial revolution, which will fundamentally alter how
we live and work. Schwab argues that this revolution is
different in scale, scope and complexity from any that
have come before. Characterized by a range of new
technologies that are fusing the physical, digital and
biological worlds, the developments are affecting all
disciplines, economies, industries and governments, and
even challenging ideas about what it means to be
human. Artificial intelligence is already all around us,
from supercomputers, drones and virtual assistants to
3D printing, DNA sequencing, smart thermostats, wearable sensors and microchips smaller than a grain of
sand. But this is just the beginning: nanomaterials 200
times stronger than steel and a million times thinner than
a strand of hair and the first transplant of a 3D printed
liver are already in development. Imagine "smart
factories" in which global systems of manufacturing are
coordinated virtually, or implantable mobile phones made
of biosynthetic materials. The fourth industrial revolution,
says Schwab, is more significant, and its ramifications
more profound, than in any prior period of human history.
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He outlines the key technologies driving this revolution
and discusses the major impacts expected on
government, business, civil society and individuals.
Schwab also offers bold ideas on how to harness these
changes and shape a better future--one in which
technology empowers people rather than replaces them;
progress serves society rather than disrupts it; and in
which innovators respect moral and ethical boundaries
rather than cross them. We all have the opportunity to
contribute to developing new frameworks that advance
progress.
This volume is the definitive work on strategic 360
feedback, an approach to performance management that
is characterized by: (1) having content derived from the
organization's strategy and values; (2) creating data that
is sufficiently reliable and valid to be used for decision
making; (3) integration with talent management and
development systems; and (4) being inclusive of all
candidates for assessment. Featuring 30 chapters from
leading practitioners in the field, the volume is organized
into four major sections: 360 for Decision Making; 360 for
Development, Methodology, and Measurement;
Organizational Applications; and Critical and Emerging
Topics. It presents viewpoints from researchers,
scientists, practitioners, and consultants on best
practices in the design, implementation, and evaluation
of many forms of multirater processes and technologies
currently used to support talent management systems.
Do you ever feel pressured to learn the latest strategies
just to stay ahead of your peers? Are there times when
you feel intimidated by colleagues with fancy titles or
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advanced degrees who don’t shy away from sharing
their opinions? We can all fall into the trap of getting
caught up in a competitive and stressful work
environment and the result can negatively impact our
confidence and ability to maximize our potential. Based
on business lessons and techniques that Dean Karrel
learned throughout his career this book reveals that
common sense, integrity, character, and the importance
of self-confidence are the critical cornerstones of being
successful and fulfilled in business. Being yourself,
working to the best of your ability, and mastering the
basics is what can set you apart from the rest! Just a few
of the nearly two hundred topics covered include:
Learning social and soft skills The value of emotional
intelligence The importance of planning and
preparationWorking for a micromanager Keeping things
simple and avoiding distractionsVulnerability is a positive
qualityPrioritizing and focusing on what really
mattersWhy you shouldn’t be afraid you don’t know
something
Score Higher on the PHR® Exam! We provide you with
the proven study tools and expert insight that will help
you score higher on your exam Study Tips like the
advice and instruction that a personal tutor might provide
Notes, Tips, and Cautions provide you with hints and
strategies that will help you reduce your mistakes on the
exam Comprehensive discussion of all six functional
areas covered on the PHR Exam Practice Questions that
include detailed explanations of correct and incorrect
answers–so you can learn the material from your
success and mistakes COMPREHENSIVE! Succeed
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with comprehensive learning and practice tests Master
the PHR exam materials in all six tested functional areas
Prepare with a comprehensive practice test Analyze your
test readiness and areas for further study with topicfocused chapter tests CD-ROM—based practice exam
includes an interactive test engine for a meaningful exam
experience with 175 questions Learn important testtaking strategies to maximize your score and diminish
your anxiety Pearson IT Certification Practice Test The
CD-ROM—based practice exam includes an interactive
test engine for a realistic exam experience with 175
questions. Includes Exclusive Offer for 70% Off Premium
Edition eBook and Practice Test CATHY LEE PANTANO
WINTERFIELD, MBA, MSHE, SPHR, ACC, is President
of NovaCore Performance Solutions, a firm dedicated to
enhancing individual and team workplace performance.
She has more than 25 years of experience in HR,
training, consulting, management, and coaching for
businesses, non-profits, and governmental entities. She
previously served as Director of Human Resource
Management Programs for Cornell University’s School
of Industrial and Labor Relations. Winterfield has
presented on many HR and management development
topics, and co-authored more than a dozen online
courses in these fields. Her books include Performance
Appraisals and Mission-Driven Interviewing, as well as
the Pearson IT Certification books SPHR Exam Prep,
Third Edition, PHR/SPHR Quick Reference, and every
edition of PHR Exam Prep. She is a member of SHRM,
ASTD, and the International Coach Federation.
The field of Strategic Human Resource Management
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(SHRM) has burgeoned over the past thirty years. Over
this time there has been a shift towards a strategic
conception which posited workers as ‘assets’ rather
than ‘costs’. These ‘human resources’ were
reconceptualised as a key source of competitive
advantage. As such, these assets were to be treated
seriously: selected with care, trained and developed, and
above all, induced to offer commitment. The concept of
‘human capital’ came to the fore, and in the decades
following these developments, research output has been
voluminous. Strategic Human Resource Management: A
Research Overview, authored by global research
leaders, provides an expert summary of this crucial
element of organizational performance. This new
shortform book develops the argument that one of the
crucial elements of organizational performance is the
way work is organized in skill and talent packages both
within an organization’s boundary and across global
competency clusters. Secondly, it focuses on current and
emergent challenges. The ‘package’ of HR approaches
has changed over time and patterns can be observed.
This new volume pays special regard to the HR
implications arising from radically altering contexts –
economic, social, and technological. This concise
volume covers crucial themes of lasting interest, and as
such is essential reading for business scholars and
professionals.
Looking for a highly effective alternative to traditional
change models? Finally, an alternative to traditional
change models-the science of complex adaptive systems
(CAS). The authors explain how, rather than focusing on
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the macro "strategioc" level of the organization system,
complexity theory suggests that the most powerful
change processes occur at the micro level where
relationship, interaction and simple rules shape emerging
patterns. * Details how the emerging paradigm of a CAS
affects the role of change agents * Tells how you can
build the requisite skills to function in a CAS * Provides
tips for thriving in that new paradigm "Olson and Eoyang
do a superb job of using complexity science to develop
numerous methods and tools that practitioners can
immediately use to make their organizations more
effective." --Kevin Dooley, Professor of Management and
Industrial Engineering, Arizona State University
#1 Wall Street Journal and USA Today bestselling author
Dave Ulrich offers HR professionals a new line of
defense in the corporate “war for talent.” Destined to be
a classic in the field, this game-changing book from HR
visionary Dave Ulrich tackles one of the greatest
challenges in Human Resources today: the talent wars.
As companies grow increasingly and aggressively
competitive in hiring and nurturing individual employees,
this book offers a refreshing, revolutionary alternative. By
creating dynamic systems that leverage talent
throughout the organization, you can create a unified
whole that is greater than the sum of its parts. In the long
run, that’s what gives your company the competitive
edge it needs. Based on the research findings of the
latest round of Ulrich’s legendary HR Competency
Survey, this groundbreaking book is sure to spark
debate, shatter myths, and inspire real change
throughout the HR community. Filled with fact-based
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insights and field-tested strategies, it proves that your
organization’s success lies, not in the talent you have,
but what you do with the talent once you have it. This
book shows you how to build capabilities, strengthen
systems, and empower human capital—for longer lasting
success.
As the industry's foremost voice for human resources
certification, the HR Certification Institute has brought
together the world's leading HR experts to share insights on
our profession through this inaugural Institute-sponsored
publication that is being distributed globally in an effort to
advance the HR profession. Seventy-three human resources
thought leaders from across the globe volunteered to
contribute their expertise to this compilation of wisdom
regarding the HR profession. Together, their contributions
offer a comprehensive look into the critical issues
transforming human resources-one of the fastest-growing
professions in the workplace and one that is being influenced
by many factors, including technological developments and
globalization.
Fundamentals of Human Resource Management: People,
Data, and Analytics provides a current, succinct, and
interesting introduction to the world of HRM with a special
emphasis on how data can help managers make better
decisions about the people in their organizations. Authors
Talya Bauer, Berrin Erdogan, David Caughlin, and Donald
Truxillo use cutting-edge case studies and contemporary
examples to illustrate key concepts and trends. A variety of
exercises give students hands-on opportunities to practice
their problem-solving, ethical decision-making, and data
literacy skills. Non-HR majors and HR majors alike will learn
best practices for managing talent in today’s ever-evolving
workplace. A Complete Teaching & Learning Package SAGE
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Premium Video Included in the interactive eBook! SAGE
Premium Video tools and resources boost comprehension
and bolster analysis. Videos featured include Inside HR
interviews where students can hear how real companies are
using HR to gain competitive advantage, as well as SHRM
and TEDTalk videos. Watch a sample on Measuring
Training’s Effectiveness. Interactive eBook Includes access
to SAGE Premium Video, SAGE Business Case Collection,
multimedia tools, and much more! Save when you bundle the
interactive eBook with the Loose-leaf version. Order using
bundle ISBN: 978-1-0718-1340-9. SAGE coursepacks FREE!
Easily import our quality instructor and student resource
content into your school’s learning management system
(LMS) and save time. Learn more. SAGE edge FREE online
resources for students that make learning easier. See how
your students benefit.
Process Design: Making It Work helps process consultants,
managers, facilitators, coaches, organizational development
consultants?and anyone else who works with groups?to set
up and deliver dynamic, creative process designs. Filled with
illustrative cases, examples, and templates, this step-by-step
resource is an invaluable aid when creating customized
agendas and designs for situations ranging from basic
meetings to complex, multiphased processes.
"I enthusiastically endorse the fourth edition of IHRM. The
editors are to be congratulated for recruiting the top-rated
authors in this field to contribute to this volume. The chapters
are up to date, insightful, and sometimes even provocative.
Students, including post-grads and advanced
undergraduates, as well as savvy practitioners, will benefit
from reading this volume." Neal M. Ashkanasy, Professor of
Management, The University of Queensland Anne-Wil
Harzing and Ashly Pinnington’s bestselling textbook has
guided thousands of students through their International
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Human Resource Management studies. The fourth edition
retains the critical edge, academic rigour and breadth of
coverage which have established this book as the most
authoritative text on the market. The new edition by our
international team of experts provides an even more
stimulating journey through the core curriculum,
contemporary debates and emerging issues in IHRM. New for
the fourth edition: Reduced number of chapters to allow for
greater depth and an improved structure ensuring
fundamental topics underpin your knowledge Expanded
coverage of Equality and Diversity, Corporate Social
Responsibility and Sustainability and Cross-Cultural
Management in line with developments in the field New Stop
and Reflect feature provides an opportunity to test your
understanding at regular intervals This text comes with
access to a companion website containing web links, SAGE
journal articles and more.
Until now, change leadership has lacked a theoretical basis
for use by leaders as a starting point when implementing
change processes. Continuous Change and Communication
in Knowledge Management addresses this.
&> Score Higher on the SPHR Exam! We provide you with
the proven study tools and expert insight that will help you
score higher on your exam Study Tips like the advice and
instruction that a personal tutor might provide Notes, Tips,
and Cautions provide you with hints and strategies that will
help you reduce your mistakes on the exam Comprehensive
discussion of all six functional areas covered on the SPHR
Exam Practice Questions that include detailed explanations
of correct and incorrect answers–so you can learn the
material from your success and mistakes
COMPREHENSIVE! Succeed with comprehensive learning
and practice tests Master the SPHR exam materials in all six
tested functional areas Prepare with a comprehensive
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practice test Analyze your test readiness and areas for further
study with topic-focused chapter tests CD-ROM—based
practice exam includes an interactive test engine for a
meaningful exam experience with 175 questions Learn
important test-taking strategies to maximize your score and
diminish your anxiety Pearson IT Certification Practice Test
The CD-ROM—based practice exam includes an interactive
test engine for a realistic exam experience with 175
questions. Includes Exclusive Offer for 70% Off Premium
Edition eBook and Practice Test CATHY LEE PANTANO
WINTERFIELD, MBA, MSHE, SPHR, ACC, is President of
NovaCore Performance Solutions, a firm dedicated to
enhancing individual and team workplace performance. She
has more than 25 years of experience in HR, training,
consulting, management, and coaching for businesses, nonprofits, and governmental entities. She previously served as
Director of Human Resource Management Programs for
Cornell University’s School of Industrial and Labor Relations.
Winterfield has presented on many HR and management
development topics, and co-authored more than a dozen
online courses in these fields. Her books include Performance
Appraisals and Mission-Driven Interviewing, as well as the
Pearson IT Certification book PHR Exam Prep, Third Edition.
A multidimensional approach to entrepreneurship, especially
in the post-COVID-19 era, will have an important influence on
the state of business and government, especially when
considering the effects of technological development,
innovation, glocalization, and nationalization policies that
need to be adopted for inclusive sustainable growth, as well
as the enhanced and efficient utilization of global resources.
That means there is likely to be a shift in how
entrepreneurship development and entrepreneurial
opportunities will be perceived, developed, and resourced.
The question is how to sustain SMEs and entrepreneurial
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innovation in the post-COVID-19 era. Thus, comprehensive
research and knowledge on designing policies and
approaches to ensure the sustainability of SMEs and
entrepreneurial innovation in post-pandemic times are
essential to sustain, stimulate, and foster SMEs,
entrepreneurship, and entrepreneurial innovations. The
Handbook of Research on Sustaining SMEs and
Entrepreneurial Innovation in the Post-COVID-19 Era
provides research dedicated to entrepreneurship with a
special emphasis on the sustainability of SMEs and
entrepreneurial innovations in the post-COVID-19 era. It
provides discussion and the exchange of information on
principles, strategies, models, techniques, methodologies,
and applications of entrepreneurship in the post-COVID-19
era in the field of public and private organizations. The
chapters communicate the latest developments and thinking
on the entrepreneurship subject worldwide by drawing on the
latest developments, ideas, research, and best practice to
examine the implications of the changes taking place due to
COVID-19. This book is ideally intended for entrepreneurs,
global organizations, small and medium-sized enterprises,
managers, executives, government officials, policymakers,
researchers, academicians, and students who are interested
in learning about, designing, or implementing policies that are
more effective in the post-pandemic era.
Das Praxishandbuch gibt einen Überblick über die
Fragestellungen und praxistauglichen Verfahrensweisen des
Human Resource Managements, z. B. Personalakquisition,
Mitarbeiterentwicklung, Anreizsysteme, Kommunikation,
Führung, Aufgabenbeschreibungen, Motivation, Produktivität
und Gesundheitsmanagement. Zusätzlich werden bereits
erprobte Verfahren als Antwort auf die neuen
Herausforderungen aus Internationalisierung, Globalisierung,
Digitalisierung, Individualisierung, demografischen Wandel
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und Corporate Governance mit Handlungsleitfäden
dargestellt. Schließlich stellt dieses Praxishandbuch
Methoden und Hilfsmittel zur Gestaltung von
Veränderungsprozessen in Organisationen aus der Sicht des
Human Resource Managements bereit, die auch Coaching
als neue Rolle des Personalmanagers und die Fragestellung
des Einsatzes externer Berater einbeziehen. ?

The journey of HR -- The state of the HR profession -Credible activist -- Culture & change steward -- Talent
manager/organization designer -- Strategy architect -Operational executor -- Business ally -- Building an HR
department -- Summary and implications.
In the last thirty years, there has been an industrial
revolution that has changed the world and given rise to
an innovation economy that is changing the face of
organizational logic. Here, Jon-Arild Johannessen shows
how the knowledge worker emerges to become the new
working class of the fourth industrial revolution.
Global HR Competencies provides a general overview of
the developing state of the practice of HR and then
details how these competencies are being adapted in
each part of the world. It covers will current practices in
Asia, Australia, China, Europe, India, Latin America,
Middle East, United States.The book establishes
standards for HR excellence from every continent,
provides global best HR practices in their regional
context, and clarifies similarities and differences of HR
competencies from around the world.
Is your leadership a competitive advantage, or is it
costing you? How do you know? Are you developing
your leadership effectiveness at the pace of change? For
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most leaders today, complexity is outpacing their
personal and collective development. Most leaders are in
over their heads, whether they know it or not. The most
successful organizations over time are the best led.
While this has always been true, today escalating global
complexity puts leadership effectiveness at a premium.
Mastering Leadership involves developing the
effectiveness of leaders—individually and collectively—and
turning that leadership into a competitive advantage.
This comprehensive roadmap for optimal leadership
features: Breakthrough research that connects increased
leadership effectiveness with enhanced business
performance The first fully integrated Universal Model of
Leadership—one that integrates the best theory and
research in the fields of Leadership and Organizational
Development over the last half century A free, online selfassessment of your leadership, using the Leadership
Circle Profile, visibly outlining how you are currently
leading and how to develop even greater effectiveness
The five stages in the evolution of
leadership—Egocentric, Reactive, Creative, Integral, and
Unitive—along with the organizational structures and
cultures that develop at each of these stages Six
leadership practices for evolving your leadership
capability at a faster pace A map of your optimal path to
greater leadership effectiveness Case stories that
facilitate pragmatic application of this Leadership
Development System to your particular situation This
timeless, authoritative text provides a systemic approach
for developing your senior leaders and the leadership
system of your organization. It does not recommend
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quick fixes, but argues that real development requires a
strategic, long-term, and integrated approach in order to
forge more effective leaders and enhanced business
performance. Mastering Leadership offers a
developmental pathway to bring forth the highest and
best use of yourself, your life, and your leadership. By
more meaningfully deploying all of who you are every
day, individually and collectively, you will achieve a
leadership legacy consistent with your highest
aspirations.
Every business leader faces innumerable challenges
every working day, each one taking their toll on precious
energy levels and the ability to respond and react
positively in a commercial environment. Coherence
recognizes the key factors that take their toll on a
leader's effectiveness and ability to lead, and provides
the reader with unique solutions designed to improve
physiological factors that impact on core competencies.
Problems today cannot be solved with yesterday's level
of thinking. CEOs fail and leaders burn out because our
thinking has not sped up or powered up. The author not
only recognizes that leaders have the potential for
limitless processing power, but shows them how to
access it, taking them back to fundamentals and, quite
literally, to the heart of who we are and how we function
successfully. By showing leaders how to be 'younger,
smarter, healthier and happier' Coherence gives every
decision maker the power to make influential decisions
under pressure and achieve sustainable success at
every level.
Human capital is an essential component of the market
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value as well as brand value of every organization. HRD
Audit presents the first-ever comprehensive approach to
evaluating and re-designing human resource
development (HRD) function and interventions, and
maximizing their contribution to business goals and
human capital formation. A unique feature of the book is
the HRD Score Card approach that organizations can
use to assess and benchmark their level of HRD and its
alignment with business goals. The second edition is
thoroughly updated and revised to cater to the needs of
current practitioners and students. It aligns the chapters
with the HRD Score Card 2500, which itself is based on
the first edition of HRD Audit and developments
thereafter.
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