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Great leaders are driven to win. Yet career wins can
come at great cost to your health, relationships, and
personal well-being. Why does it seem impossible to
both win at work and succeed at life? Michael Hyatt and
Megan Hyatt Miller know we can do better because he's
seen it in his more than four decades as a successful
executive and a loving and present husband and father.
Today Michael and his daughter, Megan Hyatt Miller,
coach leaders to live the double win. Backed by scholarly
research from organizational science and psychology,
and illustrated with eye-opening case studies from
across the business spectrum and their own coaching
clients. Win at Work and Succeed at Life is their
manifesto on how you can achieve work-life balance and
restore your sanity. With clarity, humor, and plenty of
motivation, Win at Work and Succeed at Life gives you an understanding of the historical and cultural forces that
have led to overworking - 5 principles to rethink work and
productivity from the ground up - simple but proven
practices that enable you to slow down and reclaim your
life - and more Refuse the false choice of career versus
family. You can achieve the double win in life.
Based on the popular Developing Leadership Talent
program offered by the acclaimed Center for Creative
Leadership, this important resource offers a nuts-andPage 1/30
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development system that will attract and retain the best
and brightest talent. Step by step, the authors explain
how alignment with strategic goals and organizational
purpose and effective developmental experiences are
the backbone of a successful leadership program. An
authoritative and useful book, Developing Leadership
Talent is an essential tool for any leadership program.
Although program management has received much
attention in recent books, program governance remains
a relatively new subject. While selected books and
standards touch on this important topic, few are devoted
to program governance as a subject. This book fills that
need.Program Governance provides a thorough
understanding of governance while reviewi
If you're a man who struggles with binge eating,
emotional eating, stress eating, or if you repeatedly
manage to lose weight only to gain it all back, you may
be approaching things with the wrong mindset. Most
contemporary thought on overeating and bingeing
focuses on healing and self-love-a very feminine
approach. But men who've overcome food and weight
issues often report it was more like capturing and caging
a rabid dog than learning to love their inner child... Open
the cage even an inch-or show that dog an ounce of fearand it'll quickly burst out to shred your healthy eating
plans, undoing all your progress in a heartbeat. From his
perspective as a formerly food-obsessed psychologistand previous consultant to major food manufacturers-Dr.
Livingston shares specific techniques for isolating and
permanently dis-empowering your "fat thinking self." He
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If despite your best intentions you find yourself in one or
more of the following situations then this book is for
you... You've tried diet after diet with no permanent
success... You constantly think about food and/or your
weight... You feel driven to eat when you're not hungry
(emotional overeating)... You sometimes feel you can't
stop eating even though you're full... You sometimes feel
guilty or ashamed of what you've eaten... You behave
differently with food in private than you do when you're
with other people... You feel the need to fast and/or
severely restrict your food to "make up" for serious bouts
of overeating... Never Binge Again can help you:
Dramatically improve your ability to stick to ANY healthy
food plan so you can achieve your weight loss and/or
fitness goals... Quickly recover from mistakes without
self judgement or unnecessary guilt... Free yourself from
the prison of food obsession so you can enjoy a
satisfying, delicious, and healthy diet for the rest of your
life! "What the Hades is this? It can't be this simple. But
I'm closer to my goal weight than I've been in decades!" Peter Borromeo "A powerful, thought provoking, and
very un-ladylike approach to the problem of bingeing!" Stephanie King "A unique and brilliant way to leverage
will power; passionate, convincing, defiant and inspiring all at the same time" - Richard Guy "Never Binge Again
squelched that awful voice in the back of my mind which
says 'you'll backslide eventually, no matter what.' Thanks
to this book failure is no longer an option!" - Warren Start
"I'm still reeling with the revelation I have the ability to
Never Binge Again, just like my ability to never rob a
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off of a perfectly good cliff! [...] This book is THE TOOL I
need to conquer ever attempting to satisfy emotional
feelings with carbo-laden calories again!" - Traci
Rickards "If you follow this simple program, you CAN see
results without the 'normal' struggle. No eating foods you
don't like. No fancy rules, schedules or psychotic
workouts. It puts you fully in charge of your eating...and
it's sustainable." - Keith Duncan CPT (Certified Personal
Trainer) "Refreshingly unlike any other nutrition/healthyeating/wellbeing title I've ever read...and I've read quite a
few! The total absence of charts, food diaries, calorie
counters and so on is fabulous." - Celia Almeida
Ten Strategies of a World-Class Cyber Security
Operations Center conveys MITRE's accumulated
expertise on enterprise-grade computer network
defense. It covers ten key qualities of leading Cyber
Security Operations Centers (CSOCs), ranging from their
structure and organization, to processes that best enable
smooth operations, to approaches that extract maximum
value from key CSOC technology investments. This book
offers perspective and context for key decision points in
structuring a CSOC, such as what capabilities to offer,
how to architect large-scale data collection and analysis,
and how to prepare the CSOC team for agile, threatbased response. If you manage, work in, or are standing
up a CSOC, this book is for you. It is also available on
MITRE's website, www.mitre.org.
In this thoroughly revised edition of his classic book, Alan
Weiss shows how consulting fees are dependent on only
two things: value provided in the perception of the buyer
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ethically. Many consultants, however, fail to understand
that perceived value is the basis of the fee, or that they
must translate the importance of their advice into longterm gains for the client in the client's perception. Still
others fail to have the courage and the belief system that
support the high value delivered to clients, thereby
reducing fees to a level commensurate with the
consultant's own low self-esteem. Ultimately, says
Weiss, consultants, not clients, are the main cause of
low consulting fees.
For over 30 years Alan Weiss has consulted, coached,
and advised everyone from Fortune 500 executives,
state governors, non-profit directors, and entrepreneurs
to athletes, entertainers, and beauty pageant
contestants. That’s quite an assortment of people, and
they run into the thousands. Most of them have had what
we euphemistically call "means," and some of them have
had a lot more than that. Others have been aspiring and
with more ends in sight than means on hand. Alan Weiss
states: I’ve dealt with esteem (low), narcissism (high),
family problems, leadership dysfunctions, insecurities,
addictions, and ethical quandaries. And I’ve talked with
them through the coronavirus crisis. But don’t get the
wrong idea. About 95% of these people have been wellmeaning, honest (to the best of their knowledge), and
interested in becoming a better person and better
professional. Otherwise, they wouldn’t be talking to me.
I found the equivalent of the "runner’s wall" in their
journeys, where they must break through the pain and
the obstacles and then can keep going with renewed
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after the breakthrough, be it another half lap or another
five miles. There is a finish line. I’ve found that people in
all positions, even after the "breakthrough," don’t know
where they are in the race, let alone where the finish line
is. They do not know what meaning is for them. They
may have money in the bank, good relationships, the
admiration of others, and the love of their dogs. But they
have no metrics for "What now?" They believe that at the
end of life there is a tallying, some metaphysical
accountant who totals up their contributions, deducts
their bad acts, and creates the (hopefully positive)
difference. That difference, they believe, is their "legacy."
But the thought that legacy arrives at the end of life is as
ridiculous as someone who decides to sell a business
and tries to increase its valuation the day prior. Legacy is
now. Legacy is daily. Every day we create the next page
in our lives, but the question becomes who is writing it
and what’s being written. Is someone else creating our
legacy? Or are we, ourselves, simply writing the same
page repeatedly? Or do we leave it blank? Our organic,
living legacy is marred and squeezed by huge normative
pressures. There is a "threshold" point, at which one’s
beliefs and values are overridden by immense peer
pressure. Our metrics are forced to change. In an age of
social media, biased press, and bullying, we’ve come to
a point where our legacy, ironically, is almost out of our
hands. Yet our "meaning" — our creation of meaning and
not a search for some illusive alchemy — creates worth
and impact for us and all those with whom we interact.
To support the broadening spectrum of project delivery
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Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition as a bundle with its latest, the Agile
Practice Guide. The PMBOK® Guide – Sixth Edition now
contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile
Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's
flagship publication has been updated to reflect the latest
good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section
entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate
in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion
of project management business documents—and
information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile
Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed as
the result of collaboration between the Project
Management Institute and the Agile Alliance.
SAP S/4HANA is here, and the stakes are high. Get your
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the road ahead: What are the phases of SAP Activate?
Which activities happen when? Start by setting up a
working system, then walk through guided configuration,
and learn how to deploy SAP S/4HANA in your
landscape: on-premise, cloud, or hybrid. Take advantage
of SAP Activate's agile methodology, and get the
guidance you need for a smooth and successful go-live!
In this book, you'll learn about: a. Foundations Get up to
speed with SAP Activate. Learn about key concepts like
fit-to-standard and fit/gap analysis, understand the
methodology, and walk through the key phases of project
management. b. Tools and Technologies Open up your
SAP Activate toolkit. See how to access SAP Activate
content with SAP Best Practices Explorer, SAP Solution
Manager, and more. Then, use SAP Best Practices and
SAP Model Company to set up a working system for
your workshops. c. Deployment Deploy SAP S/4HANA,
step by step. Follow detailed instructions to plan, prepare
for, and execute your on-premise or cloud deployment
activities according to SAP Activate. Walk through key
scenarios for a hybrid implementation of SAP S/4HANA
in your landscape. Highlights Include: 1) Deployment 2)
Guided configuration 3) Agile project delivery 4) SAP
Best Practices 5) SAP Model Company 6) Organizational
change management 7) SAP S/4HANA 8) SAP
S/4HANA Cloud 9) Hybrid landscapes 10)
C_ACTIVATE05 certification
This book offers a highly accessible introduction to
natural language processing, the field that supports a
variety of language technologies, from predictive text and
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translation. With it, you'll learn how to write Python
programs that work with large collections of unstructured
text. You'll access richly annotated datasets using a
comprehensive range of linguistic data structures, and
you'll understand the main algorithms for analyzing the
content and structure of written communication. Packed
with examples and exercises, Natural Language
Processing with Python will help you: Extract information
from unstructured text, either to guess the topic or
identify "named entities" Analyze linguistic structure in
text, including parsing and semantic analysis Access
popular linguistic databases, including WordNet and
treebanks Integrate techniques drawn from fields as
diverse as linguistics and artificial intelligence This book
will help you gain practical skills in natural language
processing using the Python programming language and
the Natural Language Toolkit (NLTK) open source
library. If you're interested in developing web
applications, analyzing multilingual news sources, or
documenting endangered languages -- or if you're simply
curious to have a programmer's perspective on how
human language works -- you'll find Natural Language
Processing with Python both fascinating and immensely
useful.
The objectives of this study are to describe experiences
in price setting and how pricing has been used to attain
better coverage, quality, financial protection, and health
outcomes. It builds on newly commissioned case studies
and lessons learned in calculating prices, negotiating
with providers, and monitoring changes. Recognising
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study aimed to generate best practices and identify
areas for future research, particularly in low- and middleincome settings. The report and the case studies were
jointly developed by the OECD and the WHO Centre for
Health Development in Kobe (Japan).
Though it's a potentially lucrative enterprise, the reality of
independent consulting seldom matches the dream.
Most solo consultants and boutique consulting firms are
perpetually within six months of bankruptcy due to the
sputtering unreliability of their new business engines.
The problem, according to international consulting expert
David A. Fields, is twofold: 1) lack of a consistent, proven
plan, and 2) fundamental misunderstanding about what
clients want in a consultant. Fields, who has helped
hundreds of consultants and boutique firms worldwide
build lucrative, sustainable practices, replaces the typical
consultant's mindset of emphasizing expertise and
differentiated processes with a focus on building
relationships, engendering trust, and solving clients’
existing problems. In The Irresistible Consultant’s Guide
to Winning Clients: Six Steps to Unlimited Clients and
Financial Freedom, Fields synthesizes his decades of
experience into a step-by-step approach to winning more
projects from more clients at higher fees. From nuts-andbolts business advice and tactics to a deeply insightful
breakdown of the human side of a very human
profession, Fields delivers a comprehensive guidebook
that is at once highly approachable and satisfyingly
detailed.
Conscious Intelligence? is a revolutionary approach to
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to do with how we participate in it. Employing the tools of
Conscious Intelligence? poises us to attain clarity and
perspective within our circumstances to bring about
optimal results-to respond optimally rather than react
hastily.Most of us operate on the false notion that our
circumstances dictate the path and trajectory of our life.
The thing is: We are not our circumstances. Our
circumstances are not us-unless we either allow them to
be or are unaware we have choice in the matter. When
we reach overwhelm, be it from stress, high-pressure or
anxietyDue to the circumstances becoming unstable,
disrupted, even hijacked-We tend to make hasty
decisions rather than informed ones.We react rather than
respond because we are in a state of fight/flight trying to
survive. As a result, we are not strategizing, we are just
trying not to drown. "We cannot always control our
circumstances, but we can control how we conduct
ourselves within them."Conscious Intelligence? is the
attainment of clarity and perspective within our
circumstances to bring about optimal results. Eric
Erenstoft has deconstructed Conscious Intelligence and
organized it into a framework of its elemental
components he calls Invisible Distinctions®. His work
frames these distinctions into a paradigm, The
Conscious Intelligence paradigm. Optimal Results: CI
guides us to attain clarity and perspective within our
circumstances to bring about optimal results and to avoid
making bad decisions we will most certainly end up
regretting.
More than 100,000 entrepreneurs rely on this book for
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scalable, profitable startups. The National Science
Foundation pays hundreds of startup teams each year to
follow the process outlined in the book, and it's taught at
Stanford, Berkeley, Columbia and more than 100 other
leading universities worldwide. Why? The Startup
Owner's Manual guides you, step-by-step, as you put the
Customer Development process to work. This method
was created by renowned Silicon Valley startup expert
Steve Blank, co-creator with Eric Ries of the "Lean
Startup" movement and tested and refined by him for
more than a decade. This 608-page how-to guide
includes over 100 charts, graphs, and diagrams, plus 77
valuable checklists that guide you as you drive your
company toward profitability. It will help you: • Avoid the
9 deadly sins that destroy startups' chances for success
• Use the Customer Development method to bring your
business idea to life • Incorporate the Business Model
Canvas as the organizing principle for startup
hypotheses • Identify your customers and determine
how to "get, keep and grow" customers profitably •
Compute how you'll drive your startup to repeatable,
scalable profits. The Startup Owner's Manual was
originally published by K&S Ranch Publishing Inc. and is
now available from Wiley. The cover, design, and
content are the same as the prior release and should not
be considered a new or updated product.
The Long-Awaited Update for Building a Thriving
Consultancy Completely updated for today’s busier-thanever consultants, this classic guide covers the ins and
outs for competing and winning in this ultracompetitive
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capital, attract clients, create a marketing plan, and grow
your business into a $1 million-per-year firm, plus brandnew material on: Blogging and social networking Global
consulting Delegating labor Profiting in a troubled market
Retainer business Internet marketing Praise for the
previous editions of Million Dollar Consulting: “If you’re
interested in becoming a rich consultant, this book is a
must read.” Robert F. Mager, founder and president,
Mager Associates, and member of the Training &
Development Hall of Fame “Blast out of the per diem
trap and into value billing.” Jim Kennedy, founder,
publisher, and editor, Consultants News “The advice on
developing price structure alone is worth a hundred
times the price of the book.” William C. Byham, Ph.D.,
author of Zapp! “Must reading for those who are
beginning a practice or seeking to upgrade an existing
practice.” Victor H. Vroom, John G. Searle Professor,
School of Management, Yale University
Each year Americans start one million new businesses,
nearly 80 percent of which fail within the first five years.
Under such pressure to stay alive—let alone grow—it’s
easy for entrepreneurs to get caught up in a neverending cycle of “sell it—do it, sell it—do it” that leaves
them exhausted, frustrated, and unable to get ahead no
matter how hard they try. This is the exact situation Mike
Michalowicz found himself in when he was trying to grow
his first company. Although it was making steady money,
there was never very much left over and he was chasing
customers left and right, putting in twenty-eight-hour
days, eight days a week. The punishing grind never let
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barely breathing. That’s when he discovered an unlikely
source of inspiration—pumpkin farmers. After reading an
article about a local farmer who had dedicated his life to
growing giant pumpkins, Michalowicz realized the same
process could apply to growing a business. He tested the
Pumpkin Plan on his own company and transformed it
into a remarkable, multimillion-dollar industry leader.
First he did it for himself. Then for others. And now you.
So what is the Pumpkin Plan? Plant the right seeds:
Don’t waste time doing a bunch of different things just to
please your customers. Instead, identify the thing you do
better than anyone else and focus all of your attention,
money, and time on figuring out how to grow your
company doing it. Weed out the losers: In a pumpkin
patch small, rotten pumpkins stunt the growth of the
robust, healthy ones. The same is true of customers.
Figure out which customers add the most value and
provide the best opportunities for sustained growth. Then
ditch the worst of the worst. Nurture the winners: Once
you figure out who your best customers are, blow their
minds with care. Discover their unfulfilled needs,
innovate to make their wishes come true, and overdeliver
on every single promise. Full of stories of other
successful entrepreneurs, The Pumpkin Plan guides you
through unconventional strategies to help you build a
truly profitable blue-ribbon company that is the best in its
field.
An analysis of the invasion of our personal lives by logopromoting, powerful corporations combines muckraking
journalism with contemporary memoir to discuss current
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When it comes to how to succeed as an entrepreneur,
we are besotted with advice. According to bestselling
author Alan Weiss, success is a combination of
opportunism, very disciplined work, luck, timing, and
ignoring most advice. In other words, it means striking
out on your own, original path to success. In Million
Dollar Maverick, he explains that entrepreneurs don't
take advice, they create value and then monetize it. They
do what they love and are great at and find a way to sell
it to people. They do not--contrary to "conventional
wisdom"--chase money. They attract money. And most
of all they think differently, act decisively--and, if talent
and timing are with them, succeed quickly. Drawing on
over thirty years of experience as a consultant, speaker,
and global expert, Weiss shares his story and "Million
Dollar Tips," not found in any of his other books, to help
entrepreneurs gain influence, build confidence, and
develop the critical thinking skills they need to discover
the inside track to rapid success
The practical toolbox for readers of Million Dollar
Consulting This useful guide provides specific checklists,
guidelines, templates, and actual examples for every
step of the consulting process. It covers marketing,
sales, meetings, implementation, follow-up, invoicing,
practice management, insurance, equipment,
subcontracting, and scores of other elements.
Thousands of people have bought Weiss's Million Dollar
Consulting and started their own consultancy. Now, this
handy resource goes hand-in-hand to provide all the
tools new consultants need to enact all the
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Alan Weiss, PhD (East Greenwich, RI), has consulted for
hundreds of organizations around the world, including
Mercedes-Benz, Hewlett-Packard, Merck, Chase,
American Press Institute, and the Times-Mirror Group.
He is the author of 12 books, including Getting Started in
Consulting (0-471-47969-1) and Organizational
Consulting (0-471-26378-8).
Being a super-successful manager requires the finesse
of a politician, the relationship skills of a psychologist,
and the public speaking gifts of an actor, and all before
lunch every working day. Managing people, like
managing companies, means motivating, evaluating,
communicating, resolving, presenting, and leading. The
Unofficial Guide to Power Managing contains all the
secrets and inside scoop that managers need to rev up
their employees and their businesses. Here's where
managers aiming for the top find no-nonsense tips on *
Helping others to motivate themselves -- and what to do
when empowerment fails * Why the best salesperson
shouldn't be the sales manager * Negotiating
successfully without resorting to weapons * Leadership
style -- there's no perfect one, except for despots *
Winning strategies -- and why most fail, even though the
tactics succeed
When it comes to your healthcare career, knowledge is
power... Are you looking to advance your career in
nursing and healthcare? Why not make the journey
easier, and arm yourself with the advice of a professional
business consultant? Now there's a book that's like
having your own personal career coach in your back
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competencies in your field, grow and advance along your
career path, or master a challenging work / life balance,
Claim your Seat: 7 Keys to Mastering the Business of
Healthcare can help!After reading this book, you
will:?Energize! Find your focus and unlock the passion
that will drive you to excel in your field.?Create healthy
boundaries... Time is your most precious resource, learn
how to make the most of it!?Measure your success...
Learn how to understand and control metrics as well as
leverage specific actions to achieve
success.?Understand and deploy proven techniques to
manage all levels of performance, and build trust with
your team!With tips and techniques drawn from over
twenty-three years of nursing experience, this practical
guide will set you on the path to success. Don't put it off
a second longer?Learn the keys, and advance your
healthcare career today!
No one dares point out the obvious: that millions of
workers have lost their jobs, their standard of living and
their future job security. That downsizing, rightsizing,
restructuring and reengineering are wiping out the work
force in epidemic numbers, and wreaking havoc with the
economy. Amidst the approving roar of the crowd, will
anyone venture to ask, 'Do our corporate leaders really
know what they are doing?' Alan Weiss does, in his own
version of the well-known fable. "Our Emperors Have No
Clothes" is a story of incompetence at the top levels of
our corporations. It's a tale of dismal performance and
gross inepitude among senior management -- and the
devastating impact it's had on the work force and the
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The process of user-centered innovation: how it can
benefit both users and manufacturers and how its
emergence will bring changes in business models and in
public policy. Innovation is rapidly becoming
democratized. Users, aided by improvements in
computer and communications technology, increasingly
can develop their own new products and services. These
innovating users—both individuals and firms—often freely
share their innovations with others, creating userinnovation communities and a rich intellectual commons.
In Democratizing Innovation, Eric von Hippel looks
closely at this emerging system of user-centered
innovation. He explains why and when users find it
profitable to develop new products and services for
themselves, and why it often pays users to reveal their
innovations freely for the use of all.The trend toward
democratized innovation can be seen in software and
information products—most notably in the free and opensource software movement—but also in physical
products. Von Hippel's many examples of user
innovation in action range from surgical equipment to
surfboards to software security features. He shows that
product and service development is concentrated among
"lead users," who are ahead on marketplace trends and
whose innovations are often commercially attractive. Von
Hippel argues that manufacturers should redesign their
innovation processes and that they should systematically
seek out innovations developed by users. He points to
businesses—the custom semiconductor industry is one
example—that have learned to assist user-innovators by
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User innovation has a positive impact on social welfare,
and von Hippel proposes that government policies,
including R&D subsidies and tax credits, should be
realigned to eliminate biases against it. The goal of a
democratized user-centered innovation system, says von
Hippel, is well worth striving for. An electronic version of
this book is available under a Creative Commons
license.
Bestselling author of Million Dollar Consulting sharesthe
secrets of writing winning proposals Intended for
consultants, speakers, and other professionalservices
providers, Million Dollar Consulting®Proposals ends
forever the time-consuming and often frustratingprocess
of writing a consulting proposal. It begins with
thebasics—defining these proposals and why they
arenecessary—and coaches you through the entire
proposalprocess. In this book, you'll learn how to
establish outcome-basedbusiness objectives and
maximize your success and commensuratefees. From
bestselling author Alan Weiss, Million Dollar
ConsultingProposals delivers step-by-step guidance on
the essentialelement in creating a million dollar
consultancy. Outlines the nine key components to a
Million Dollar Consultingproposal structure Presents a
dozen Golden Rules for presenting proposals Offers
online samples, forms, and templates to maximize
theeffectiveness of these tools The New York Post calls
bestselling author Alan Weiss"one of the most highly
regarded independent consultants inAmerica." Alan
Weiss's expert guidance can lead your consulting
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Million Dollar Coach is the must-have resource for coaches.
Increase the income you earn, work when and how you want,
watch your clients get incredible results...... and become
empowered to live a life of massive personal freedom. Million
Dollar Coach is designed to shift these issues you may be
experiencing such as: * Too many coaches hit an income
ceiling, and never make the kind of money (or the kind of
impact) that they are capable of. They get stuck at one of the
3 plateaus: Survival, Stability or even Success * Most
coaches blame themselves, and try to work on their
MINDSET - But nothing changes because it's not your
mindset that's the problem. It's the MODEL that needs to
change. * The model that you bought into when you started
your coaching business is completely unscalable (Manual
prospecting to get a few leads, followed by one-to-one selling
and dealing with objections, excuses and stalls... and time-formoney coaching so there's never any time for you). * For the
last 5 years, the author has been working with a select group
of coaches, taking them from Stability to Success and Scale.
Taki Moore has a very new approach and he shares the very
best of what is working for them to become a Million Dollar
Coach. This book is essential reading for coaches of all types
and experience-levels and is of particular value for anyone
looking to start a coaching business to short cut growing
pains and quickly rise to become a Million Dollar Coach.
The Unbeatable, Updated, Comprehensive Guidebook For
First-Time Consultants Getting Started In Consulting More
people than ever are making the jump from corporate offices
to home offices, taking control of their futures, being their own
bosses, and starting their own consultancies. Consulting is a
bigger business than ever and growing every day. For almost
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been an indispensable resource for anyone who wants to
strike out on his own and start a new consulting business. It
provides a rich source of expert advice and practical
guidance, and it shows you how you can combine low
overhead and a high degree of organization to add up to a
six- or even seven-figure income. You'll learn everything you
need to know about financing your business, marketing your
services, writing winning proposals, meeting legal
requirements, setting fees, keeping the books, and much
more. This new Third Edition of Getting Started in Consulting
is more comprehensive, up to date, and practical than ever.
In addition to the nuts-and-bolts basics, you'll also get a
wealth of new information and resources: How to leverage
new technologies to lower your business costs and increase
your profits A budget sampler that shows you how best to
maximize an initial start-up investment of $5,000, $10,000, or
$20,000 Free downloadable tools and forms to help you
design and start your business quickly and easily New
interviews with consultants who achieved rapid success,
including their personal stories and most effective techniques
Brand-new references, examples, and appendices If your
dream in life is to get out of the office and out on your own,
consulting is a great way to make it happen. Make sure you
do it right—and do it profitably—with Getting Started in
Consulting, Third Edition.
Dennis M Wilson (not the Beach Boy) is a successful author,
consultant, and business person who has started several
multi-million-dollar companies over his career. Driven by
relentless pursuit to help people grow and succeed, he
started Internetnextstep.com Consulting Ltd., a 20-yearyoung company, which is now a world-wide leader in
Multilevel Marketing Software. He was first introduced to MLM
in 1996 and he slowly grew his income to $22,800 per week.
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saw how many companies were struggling to make ends
meet and he knew with his vast experience he could help
them increase sales. He took what he learned from his
previous companies - about automaton, data collection, and
sales funnels and built them into his Small Business Dream
software. Dennis now spends his time split equally between
Internetnextstep.com Consulting Ltd. and its world leading
MLM Software, HourADay.com the ultimate MLM prospecting
and Automation tool, and Small Business Dream sales,
marketing and email automation software company. He has
successfully transitioned his love of helping others succeed in
MLM to helping small businesses succeed in business as a
sought after small business consultant.
Weiss presents nine challenges that can lead the way out of
the "good enough"mentality and help companies pursue true
excellence.
The practical toolbox for readers of Million DollarConsulting
This useful guide provides specific checklists,
guidelines,templates, and actual examples for every step of
the consultingprocess. It covers marketing, sales, meetings,
implementation,follow-up, invoicing, practice management,
insurance, equipment,subcontracting, and scores of other
elements. Thousands of peoplehave bought Weiss's Million
Dollar Consulting and started their ownconsultancy. Now, this
handy resource goes hand-in-hand to provideall the tools new
consultants need to enact all the recommendationsand ideas
in Million Dollar Consulting. Alan Weiss, PhD (East
Greenwich, RI), has consulted for hundreds oforganizations
around the world, including Mercedes-Benz,Hewlett-Packard,
Merck, Chase, American Press Institute, and theTimes-Mirror
Group. He is the author of 12 books, including GettingStarted
in Consulting (0-471-47969-1) and Organizational
Consulting(0-471-26378-8).
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guides internal consultants through the steps necessary to
bolster their credibility, build relationships within the
organization, develop internal marketing abilities, and apply
proper methodologies to their work. Alan Weiss, an
experienced consultant, provides practical techniques the
internal consultant, internal human resources practitioner, and
any other internal change agent can use to excel at work,
advance their careers, and become valued assets to their
organizations. Some of the major subjects covered include
setting up the proper environment for success and
establishing peer-level interactions. Alan Weiss, PhD (East
Greenwich, CT), has consulted with hundreds of
organizations around the world, including Mercedes-Benz,
Hewlett-Packard, Merck, and Chase. He lectures widely and
appears regularly on radio and television to discuss
productivity and performance. He is the author of twelve
books, including Getting Started in Consulting (Wiley:
0-471-38455-0), The Ultimate Consultant (Jossey-Bass:
0-7879-5508-6), How to Acquire Clients (Jossey-Bass:
0-7879-5514-0), and Process Consulting (Jossey-Bass:
0-7879-5512-4).
A comprehensive system that teaches you everything needed
to know how to build a profitable business in the healthcare
industry. Learn how to turn your unique expertise into paid
speeches and consulting assignments.
What makes some leaders so effective when the stakes are
high, while others fall short? Why are some able to not only
survive but to lead their organizations to new heights even in
risky, fast-changing times? The answer is succinct but multilayered: such leaders display courage, judgment, and
fortitude. High-stakes leadership does not require unnatural
powers, nor is it predicated on a dangerous situation. The
three signature character traits can be cultivated by anyone at
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leadership consultant Constance Dierickx describes highstakes leadership in a simple, three-part model that
illuminates the mindsets, strategies, and tactics leaders must
draw upon to make tough decisions, take an unpopular stand,
or ignore convention, providing real-world examples across a
range of sectors and industries. Dierickx developed her model
of high-stakes leadership to help her clients—executives at
organizations ranging from start-ups to nonprofits to large,
global companies—better define what they need to bring
strategy to life. This, she found, is the great gulf in business,
the vast space between idea and results. High-Stakes
Leadership helps leaders sharpen their ability to: act
decisively, with clarity and focus test ideas using reason, and
course correct as needed be resolute and inspire others to
continue, even in the face of challenges Leading requires the
courage to make conscious decisions about what to do, the
judgment to separate information from short-term trends, and
the fortitude to remain true to oneself and one’s mission.
When leaders do these things, they also become teachers,
leading their teams by example, often without realizing it. The
essential aspects of good leadership endure even as the
environment and tactics change. Indeed, courage, judgment,
and fortitude are not merely tools for survival, they are the
means by which we sculpt the future.

Presents a comprehensive guide to the essential skills,
strategies, techniques, and creative mindset of
successful negotiation, drawing on the latest behavioral
research and real-life case studies to explain how to
prepare for and execute negotiations, from identifying
opportunities to overcoming resistance and defusing
hardball tactics. Reprint. 30,000 first printing.
Drug overdose, driven largely by overdose related to the
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injury death in the United States. The ongoing opioid
crisis lies at the intersection of two public health
challenges: reducing the burden of suffering from pain
and containing the rising toll of the harms that can arise
from the use of opioid medications. Chronic pain and
opioid use disorder both represent complex human
conditions affecting millions of Americans and causing
untold disability and loss of function. In the context of the
growing opioid problem, the U.S. Food and Drug
Administration (FDA) launched an Opioids Action Plan in
early 2016. As part of this plan, the FDA asked the
National Academies of Sciences, Engineering, and
Medicine to convene a committee to update the state of
the science on pain research, care, and education and to
identify actions the FDA and others can take to respond
to the opioid epidemic, with a particular focus on
informing FDA's development of a formal method for
incorporating individual and societal considerations into
its risk-benefit framework for opioid approval and
monitoring.
Monica H. Kang, CEO of InnovatorsBox® thought she
had it all: a purposeful career in nuclear nonproliferation,
great friends and mentors, and a life in a city she loved.
So why did she feel stuck?Rethink Creativity teaches
you and your team how to start constructing a creative
mindset by allocating time to change up your daily
routine. It will help you rediscover the passion you felt
your first day on the job! Not only will leaders and
managers be able to benefit from proven strategies,
thought-provoking questions, and effective training
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start enjoying your work more, be a better leader, and
find new ways to be creative, curious, and innovative
every day.
Marketing today is out of control. With all the new
marketing techniques accessible to the masses, it's
becoming harder and harder to stand out from the crowd.
The result is more and more messages, hitting us more
often in new and more intrusive ways. For customers, it's
a lot of noise. Through her work with a wide range of
organizations from small companies to professional
service providers to Fortune 500 companies, Linda
Popky has developed Dynamic Market Leverage(TM), an
approach to help cut through the clutter, stand out, and
effectively build business. Marketing Above the Noise
takes a contrarian approach by not focusing on social
media, digital marketing, or other new tactics, and
instead helping organizations understand: * The critical
upfront work needed to really understand customers,
markets and unmet needs * The value of consistent,
focused messaging * Why empowering employees to
effectively represent the brand is so critical * How to
thrive in an age of user-generated content and customer
driven marketing * Why it's key not to confuse selling
with installing The book introduces the Dynamic Market
Leverage Model, which measures marketing clout by
looking at eight core marketing disciplines and five
additional Leverage Factors that can help an
organization focus on key aspects of their marketing
function that will provide the most significant return on
their marketing investment. Today's businesses need to
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marketing tactics and instead focus on developing those
long term strategies that build customer loyalty and
convince prospects to buy. Yes, businesses need to be
aware of and integrate new media and new approaches,
but they need to do it in a way that makes sense for the
business. They need to maintain a clear focus above the
din of the roaring crowd--above the marketing fray. Most
organizations don't have the luxury of being able to start
from a clean slate to develop new marketing strategies.
They have existing customers, existing channels and
relationships, existing ways of doing business. With
limited resources, they're not able to integrate every new
tactic as it appears and they're not sure how to prioritize
all of these options. What's needed is a timeless
framework--a way of looking at marketing as tied to both
business growth and the building and nurturing of
ongoing customer engagement. It's time to move the
focus from social media and evangelists, sales and
marketing alignment, and the latest hot cloud-based
marketing tools, to what really counts: convincing
customers to trust you with their business--not just once,
but time and time again.
Presents a marketing program that shows readers how
to locate, land, and keep new clients
Using new coaching skills at work can be pretty
daunting. Thinking up questions "in the moment" can put
you under extra pressure, and when you're already
stretching into a new way of talking to your team that can
feel stressful. You want to use your new coaching
conversation skills, but you don't have time to create
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ideas for questions to ask in some of the most common
conversations at work? Conversations like these: 1.
Creating performance objectives 2. Coaching under
performance 3. Creating career goals 4. Debriefing a
project 5. Identifying motivators 6. Creating better worklife balance 7. Coaching over or under-utilization 8.
Encouraging involvement 9. Exploring talents 10.
Coaching for retirement 11. Coaching a workplace
returner 12. Presentation skills coaching 13. Coaching a
sensitive personal issue 14. Coaching to embed learning
15. Coaching to explore sales outcomes 16. Growing HR
Business Partner skills 17. Growing a Coaching Culture
18. Backwards Coaching 19. Event Planning 20. Solution
focused coaching questions This book contains over 500
coaching style questions to help you grow your
confidence in conversations that drive accountability and
results. Use it as a guide to design your own
conversations, or use it to help your team reflect on what
they might like to talk to you about, or you can even use
it as a companion for delivering training programs that
teach coaching. Here's what readers have said: "A vital
guide to coaching conversations at work to deliver great
business results" Graham Alexander, founder of the
Alexander Corporation, originator of the GROW model
and author of SuperCoaching and Tales from the Top. "A
brisk, no nonsense style eBook which will be truly helpful
to people who want to coach their team," Alison
Hardingham - International Best Selling author of eight
books, and Director of Business Psychology at Yellow
Dog Consulting UK. 'Easily the best collection of
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professional coach whose clientele consists primarily of
managers and executives, I know that I will be using
many of the pages of this wonderful little book many,
many times.' Pierre Gauthier Certified Integral Coach
(TM), Canada Inside this book, you will find a toolkit for
building your coaching confidence, along with ideas of
how to use a coaching approach to support your team
into a more positive and engaging culture.
START BUILDING YOUR MILLION-DOLLAR
COACHING BUSINESS TODAY! The coaching
profession has experienced phenomenal growth over the
past decade, and has become an accepted way for
people and organizations to improve performance. In
response to this demand, professionals from around the
world are getting into coaching. Unfortunately, despite
the growth of the coaching field, many coaches struggle
to attract clients and charge what they are worth. It
doesn't have to be this way! "Guerrilla Marketing for
Coaches" provides a practical, step-by-step guide for
coaches who want to fill their practice with desirable
clients, and build a firm that generates wealth. Follow the
six steps in this book--along with the many success
stories from top coaches in the field--and you are on your
way to having a million-dollar firm. You discover: The top
ways to attract clients and fill your practice--without
spending much, if any, money; The proven
conversations to close deals and get hired; How to build
a firm that generates wealth for you, and make money
even if you are not working directly with clients. Join
Guerrilla Marketing founder Jay Conrad Levinson and
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you to true success in this booming profession.
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