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Platform Revolution How Networked Markets Are Transforming The Economyand How
To Make Them Work For You
A practical guide to the new economy that is transforming the way we live, work, and play.
This open access book explores the global challenges and experiences related to digital entrepreneurial activities, using
carefully selected examples from leading companies and economies that shape world business today and tomorrow.
Digital entrepreneurship and the companies steering it have an enormous global impact; they promise to transform the
business world and change the way we communicate with each other. These companies use digitalization and artificial
intelligence to enhance the quality of decisions and augment their business and customer operations. This book
demonstrates how cloud services are continuing to evolve; how cryptocurrencies are traded in the banking industry; how
platforms are created to commercialize business, and how, taken together, these developments provide new
opportunities in the digitalized era. Further, it discusses a wide range of digital factors changing the way businesses
operate, including artificial intelligence, chatbots, voice search, augmented and virtual reality, as well as cyber threats
and data privacy management. “Digitalization mirrors the Industrial Revolution’s impact. This book provides a
complement of perspectives on the opportunities emanating from such a deep seated change in our economy. It is a
comprehensive collection of thought leadership mapped into a very useful framework. Scholars, digital entrepreneurs and
practitioners will benefit from this timely work.” Gina O’Connor, Professor of Innovation Management at Babson College,
USA “This book defines and delineates the requirements for companies to enable their businesses to succeed in a postCOVID19 world. This book deftly examines how to accomplish and achieve digital entrepreneurship by leveraging cloud
computing, AI, IoT and other critical technologies. This is truly a unique “must-read” book because it goes beyond theory
and provides practical examples.” Charlie Isaacs, CTO of Customer Connection at Salesforce.com, USA "This book
provides digital entrepreneurs useful guidance identifying, validating and building their venture. The international authors
developed new perspectives on digital entrepreneurship that can support to create impact ventures.” Felix Staeritz, CEO
FoundersLane, Member of the World Economic Forum Digital Leaders Board and bestselling author of FightBack,
Germany
Susan Cain's breakout bestseller Quiet has brought introversion to the forefront of popular discussion. Yet despite the
increased awareness, and the high-profile success of introvert entrepreneurs such as Bill Gates, Steve Jobs, Mark
Zuckerberg, and Jeff Bezos, there is no book that shows introverts how to harness their natural gifts (such as focused
listening and in-depth researching) and counteract their weaknesses (such as an aversion to networking and public
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speaking) in a business setting. Whether starting or growing a business or working within a larger organization, readers
will find insights on a wide range of entrepreneurial topics inThe Introvert Entrepreneur from managing fears and
expectations and developing a growth mindset to mastering networking, marketing, leadership skills, and communitybuilding informed by interviews with successful introverts who have learned important business lessons the hard way.
Filled with insights and practical advice, this essential guide will help anyone who's striving to quietly make a difference in
a loud and chaotic world.
“A clear and crisply written account of machine intelligence, big data and the sharing economy. But McAfee and
Brynjolfsson also wisely acknowledge the limitations of their futurology and avoid over-simplification.” —Financial Times In
The Second Machine Age, Andrew McAfee and Erik Brynjolfsson predicted some of the far-reaching effects of digital
technologies on our lives and businesses. Now they’ve written a guide to help readers make the most of our collective
future. Machine | Platform | Crowd outlines the opportunities and challenges inherent in the science fiction technologies
that have come to life in recent years, like self-driving cars and 3D printers, online platforms for renting outfits and
scheduling workouts, or crowd-sourced medical research and financial instruments.
A year's worth of management wisdom, all in one place. We've reviewed the ideas, insights, and best practices from the
past year of Harvard Business Review to keep you up-to-date on the most cutting-edge, influential thinking driving
business today. With authors from Thomas H. Davenport to Michael E. Porter and company examples from Facebook to
DHL, this volume brings the most current and important management conversations right to your fingertips. This book will
inspire you to: Make stronger connections and build greater trust among people who work on multiple teams Engage
customers and employees alike with the help of artificial intelligence Channel your outrage about sexual harassment in
the workplace into effective action Consider how CEO activism can generate goodwill for your company--and weigh its
risks Pair data with qualitative research to increase diversity in your organization Remain competitive in a hub economy
by using your company's assets and capabilities differently This collection of articles includes: "The Overcommitted
Organization," by Mark Mortensen and Heidi K. Gardner; "Why Do We Undervalue Competent Management?" by
Raffaella Sadun, Nicholas Bloom, and John Van Reenen; "'Numbers Take Us Only So Far,'" by Maxine Williams; "The
New CEO Activists," by Aaron K. Chatterji and Michael W. Toffel; "Artificial Intelligence for the Real World," by Thomas
H. Davenport and Rajeev Ronanki; "Why Every Organization Needs an Augmented Reality Strategy," by Michael E.
Porter and James E. Heppelmann; "Thriving in the Gig Economy," by Gianpiero Petriglieri, Susan Ashford, and Amy
Wrzesniewski; "Managing Our Hub Economy," by Marco Iansiti and Karim R. Lakhani; "The Leader's Guide to Corporate
Culture," by Boris Groysberg, Jeremiah Lee, Jesse Price, and J. Yo-Jud Cheng; "The Error at the Heart of Corporate
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Leadership," by Joseph L. Bower and Lynn S. Paine; and "Now What?" by Joan C. Williams and Suzanne Lebsock.
Platform Revolution: How Networked Markets are Transforming The Economy and How to Make Them Work for You by
Geoffrey G. Parker, Marshall W. Van Alstyne, and Sangeet Paul Choudary | SummaryBook Preview:Platform Revolution
by Geoffrey Parker, Marshall Van Alstyne, and Sangeet Choudary is a thorough take at the development of platforms as
market dominators, their opposition against pipeline organizations, and best practices in establishing and overseeing
platforms. Platforms interface two sorts of clients with a specific end goal to trade something of significant worth. This is
not quite the same as the customary pipeline model of business where something of significant worth is made by
exchanging it from maker to maker with the buyer accepting it at the last stride. Platforms are ruling forms especially in
light of the fact that they diminish the expenses of significant creation, utilization, and quality control. This is a summary
and analysis of the book and NOT the original book This Book Contains: * Summary Of The Entire Book * Chapter By
Chapter Breakdown * Analysis Of The Reading Experience Download Your Copy Today
A practical guide to the new economy that is transforming the way we live, work, and play. Uber. Airbnb. Amazon. Apple.
PayPal. All of these companies disrupted their markets when they launched. Today they are industry leaders. What’s the
secret to their success? These cutting-edge businesses are built on platforms: two-sided markets that are revolutionizing
the way we do business. Written by three of the most sought-after experts on platform businesses, Platform Revolution is
the first authoritative, fact-based book on platform models. Whether platforms are connecting sellers and buyers, hosts
and visitors, or drivers with people who need a ride, Geoffrey G. Parker, Marshall W. Van Alstyne, and Sangeet Paul
Choudary reveal the what, how, and why of this revolution and provide the first “owner’s manual” for creating a
successful platform business. Platform Revolution teaches newcomers how to start and run a successful platform
business, explaining ways to identify prime markets and monetize networks. Addressing current business leaders, the
authors reveal strategies behind some of today’s up-and-coming platforms, such as Tinder and SkillShare, and explain
how traditional companies can adapt in a changing marketplace. The authors also cover essential issues concerning
security, regulation, and consumer trust, while examining markets that may be ripe for a platform revolution, including
healthcare, education, and energy. As digital networks increase in ubiquity, businesses that do a better job of harnessing
the power of the platform will win. An indispensable guide, Platform Revolution charts out the brilliant future of platforms
and reveals how they will irrevocably alter the lives and careers of millions.
Digital networks are changing all the rules of business. New, scalable, digitally networked business models, like those of
Amazon, Google, Uber, and Airbnb, are affecting growth, scale, and profit potential for companies in every industry. But
this seismic shift isn’t unique to digital start-ups and tech superstars. Digital transformation is affecting every business
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sector, and as investor capital, top talent, and customers shift toward network-centric organizations, the performance gap
between early and late adopters is widening. So the question isn’t whether your organization needs to change, but when
and how much. The Network Imperative is a call to action for managers and executives to embrace network-based
business models. The benefits are indisputable: companies that leverage digital platforms to co-create and share value
with networks of employees, customers, and suppliers are fast outpacing the market. These companies, or network
orchestrators, grow faster, scale with lower marginal cost, and generate the highest revenue multipliers. Supported by
research that covers fifteen hundred companies, authors Barry Libert, Megan Beck, and Jerry Wind guide leaders and
investors through the ten principles that all organizations can use to grow and profit regardless of their industry. They
also share a five-step process for pivoting an organization toward a more scalable and profitable business model. The
Network Imperative, brimming with compelling case studies and actionable advice, provides managers with what they
really need: new tools and frameworks to generate unprecedented value in a rapidly changing age.
What do Google, Snapchat, Tinder, Amazon, and Uber have in common, besides soaring market share? They're
platforms - a new business model that has quietly become the only game in town, creating vast fortunes for its founders
while dominating everyone's daily life. A platform, by definition, creates value by facilitating an exchange between two or
more interdependent groups. So, rather that making things, they simply connect people. The Internet today is awash in
platforms - Facebook is responsible for nearly 25 percent of total Web visits, and the Google platform crash in 2013 took
about 40 percent of Internet traffic with it. Representing the ten most trafficked sites in the U.S., platforms are also
prominent over the globe; in China, they hold the top eight spots in web traffic rankings. The advent of mobile computing
and its ubiquitous connectivity have forever altered how we interact with each other, melding the digital and physical
worlds and blurring distinctions between "offline" and "online." These platform giants are expanding their influence from
the digital world to the whole economy. Yet, few people truly grasp the radical structural shifts of the last ten years. In
Modern Monopolies, Alex Moazed and Nicholas L. Johnson tell the definitive story of what has changed, what it means
for businesses today, and how managers, entrepreneurs, and business owners can adapt and thrive in this new era.
Many of the most dynamic public companies, from Alibaba to Facebook to Visa, and the most valuable start-ups, such as
Airbnb and Uber, are matchmakers that connect one group of customers with another group of customers. Economists
call matchmakers multisided platforms because they provide physical or virtual platforms for multiple groups to get
together. Dating sites connect people with potential matches, for example, and ride-sharing apps do the same for drivers
and riders. Although matchmakers have been around for millennia, they’re becoming more and more popular—and
profitable—due to dramatic advances in technology, and a lot of companies that have managed to crack the code of this
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business model have become today’s power brokers. Don’t let the flashy successes fool you, though. Starting a
matchmaker is one of the toughest business challenges, and almost everyone who tries to build one, fails. In
Matchmakers, David Evans and Richard Schmalensee, two economists who were among the first to analyze multisided
platforms and discover their principles, and who’ve consulted for some of the most successful platform businesses in the
world, explain how matchmakers work best in practice, why they do what they do, and how entrepreneurs can improve
their chances for success. Whether you’re an entrepreneur, an investor, a consumer, or an executive, your future will
involve more and more multisided platforms, and Matchmakers—rich with stories from platform winners and losers—is the
one book you’ll need in order to navigate this appealing but confusing world.
In her pioneering book Platform Leadership (with Michael Cusumano), Gawer gave us the strategy of building coalitions
of customers, suppliers, and complementors. Now, she brings together a number of the leading researchers in the area
of platform strategy to give us a book that will be a key reference for both practitioners and academics. Adam
Brandenburger, New York University, US Annabelle Gawer s collected volume of research shows that a vibrant
community of scholars has arisen around platforms and innovation. Each of the chapters is first rate, with top researchers
offering some of their latest work. This will be an indispensable book for students of innovation and technology
management everywhere. Henry Chesbrough, University of California, Berkeley, US Annabelle Gawer s Platforms,
Markets and Innovation is the first serious exploration of the critical but subtle role that platforms play in business, society
and our personal lives. As digital technologies penetrate every nook and cranny of the world around us, we rely on
platforms to both help us use the new technologies, as well as to organize new markets of innovation that add
applications on top of the platforms and make them far more valuable. Dr Gawer s excellent book is designed to help us
understand the mysterious nature of platforms. It brings together the insights of twenty-four experts around the world who
contributed to the fourteen chapters of the book. Dr Gawer s book is invaluable to anyone trying to understand the
nuanced nature of platforms, and their implications for the evolution of innovation in the 21st century. Irving WladawskyBerger, IBM Academy of Technology, US The emergence of platforms is a novel phenomenon impacting most industries,
from products to services. Industry platforms such as Microsoft Windows or Google, embedded within industrial
ecosystems, have redesigned our industrial landscapes, upset the balance of power between firms, fostered innovation
and raised new questions on competition and innovation. Annabelle Gawer presents cutting-edge contributions from 24
top international scholars from 19 universities across Europe, the USA and Asia, from the disciplines of strategy,
economics, innovation, organization studies and knowledge management. The novel insights assembled in this volume
constitute a fundamental step towards an empirically based, nuanced understanding of the nature of platforms and the
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implications they hold for the evolution of industrial innovation. The book provides an overview of platforms and
discusses governance, management, design and knowledge issues. With a multidisciplinary approach, this book will
strongly appeal to academics and advanced students in management, innovation, strategy, economics and design. It will
also prove an enlightening read for business managers in IT industries.
Score your highest in Operations Management Operations management is an important skill for current and aspiring
business leaders to develop and master. It deals with the design and management of products, processes, services, and
supply chains. Operations management is a growing field and a required course for most undergraduate business majors
and MBA candidates. Now, Operations Management For Dummies serves as an extremely resourceful aid for this
difficult subject. Tracks to a typical course in operations management or operations strategy, and covers topics such as
evaluating and measuring existing systems' performance and efficiency, materials management and product
development, using tools like Six Sigma and Lean production, designing new, improved processes, and defining,
planning, and controlling costs of projects. Clearly organizes and explains complex topics Serves as an supplement to
your Operations Management textbooks Helps you score your highest in your Operations Management course Whether
your aim is to earn an undergraduate degree in business or an MBA, Operations Management For Dummies is
indispensable supplemental reading for your operations management course.
Founded in 1958 in response to the launch of Sputnik, DARPA has been responsible for countless inventions and
technologies that have evolved from the agency's mission- forward-thinking solutions to the Pentagon's challenges.
Sharon Weinberger gives us a riveting account of DARPA's successes and failures, useful innovations and wild-eyed
schemes- we see how the nuclear threat sparked investment in computer networking, which led to the Internet, as well as
plans to power a missile-seeking particle beam by draining the Great Lakes...how, in Vietnam, DARPA developed
technology for the world's first armed drones and was also responsible for Agent Orange... how DARPA's recent success
with self-driving cars is counterbalanced with its disappointing contributions to the Afghanistan and Iraq wars. Weinberger
has spoken to dozens of former DARPA and Pentagon officials--many of whom had never been interviewed before about
their work with the agency--and synthesized countless documents obtained under the Freedom of Information Act. The
result is a riveting history of a meeting point of science, technology, and politics.
Diversity initiatives are falling short. This book shows leaders how to develop the skills needed to build sustainably
inclusive organizations using a tested, research-based model developed by the global organizational consulting firm Korn
Ferry. According to the journal Human Resource Management, companies are spending over $8 billion a year on
diversity programs. Yet today, the senior leadership teams at Fortune 500 companies are far from mirroring the diversity
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of its workforce and its customers. Andrés Tapia and Alina Polonskaia, senior leaders at Korn Ferry, argue that to build
sustainable diversity and inclusion, organizations need to have inclusive leaders at all levels. In this book, Tapia and
Polonskaia draw on Korn Ferry's massive database of 3 million leadership assessments to reveal the essential qualities
of inclusive leaders. They discuss the personality traits these leaders share and detail how to develop what they call the
five disciplines of inclusive leadership: building interpersonal trust, integrating diverse perspectives, optimizing talent,
applying an adaptive mindset, and achieving transformation. Tapia and Polonskaia also outline the competencies behind
each discipline, describe individual and organizational exemplars of inclusive leadership, and show how the five
disciplines enable leaders to unleash the power of all people and to build both structurally and behaviorally inclusive
organizations. This book will help leaders foster the skills to deal with today's complex challenges and create a more
inclusive, sustainable, and prosperous future for all of us.
A trio of experts on high-tech business strategy and innovation reveal the principles that have made platform businesses
the most valuable firms in the world and the first trillion-dollar companies. Managers and entrepreneurs in the digital era
must learn to live in two worlds—the conventional economy and the platform economy. Platforms that operate for business
purposes usually exist at the level of an industry or ecosystem, bringing together individuals and organizations so they
can innovate and interact in ways not otherwise possible. Platforms create economic value far beyond what we see in
conventional companies. The Business of Platforms is an invaluable, in-depth look at platform strategy and digital
innovation. Cusumano, Gawer, and Yoffie address how a small number of companies have come to exert extraordinary
influence over every dimension of our personal, professional, and political lives. They explain how these new entities
differ from the powerful corporations of the past. They also question whether there are limits to the market dominance
and expansion of these digital juggernauts. Finally, they discuss the role governments should play in rethinking data
privacy laws, antitrust, and other regulations that could reign in abuses from these powerful businesses. Their goal is to
help managers and entrepreneurs build platform businesses that can stand the test of time and win their share of battles
with both digital and conventional competitors. As experts who have studied and worked with these firms for some thirty
years, this book is the most authoritative and timely investigation yet of the powerful economic and technological forces
that make platform businesses, from Amazon and Apple to Microsoft, Facebook, and Google—all dominant players in
shaping the global economy, the future of work, and the political world we now face.
"a provocative new book" -- The New York Times AI-centric organizations exhibit a new operating architecture, redefining
how they create, capture, share, and deliver value. Marco Iansiti and Karim R. Lakhani show how reinventing the firm
around data, analytics, and AI removes traditional constraints on scale, scope, and learning that have restricted business
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growth for hundreds of years. From Airbnb to Ant Financial, Microsoft to Amazon, research shows how AI-driven
processes are vastly more scalable than traditional processes, allow massive scope increase, enabling companies to
straddle industry boundaries, and create powerful opportunities for learning--to drive ever more accurate, complex, and
sophisticated predictions. When traditional operating constraints are removed, strategy becomes a whole new game, one
whose rules and likely outcomes this book will make clear. Iansiti and Lakhani: Present a framework for rethinking
business and operating models Explain how "collisions" between AI-driven/digital and traditional/analog firms are
reshaping competition, altering the structure of our economy, and forcing traditional companies to rearchitect their
operating models Explain the opportunities and risks created by digital firms Describe the new challenges and
responsibilities for the leaders of both digital and traditional firms Packed with examples--including many from the most
powerful and innovative global, AI-driven competitors--and based on research in hundreds of firms across many sectors,
this is your essential guide for rethinking how your firm competes and operates in the era of AI.
If you're a sentient human these days, you've heard people talking of the phenomenal riches promised by the power of
big data. Over the past decade or so, the world around us has undergone a staggering transformation, and great things
have been promised to anyone able to ride the AI wave.But how exactly do you catch that wave? What does all this
mean for you, whether you're an investor choosing among thousands of possible investments, a manager deciding where
to allocate your capital, or a student wondering how to ensure there's good work out there for you by the time you
graduate?*The Business of Big Data* will show you how to think strategically about the economic impacts of AI, how to
complement AI instead of competing against it, how to reap the rewards of the AI revolution, and how to find your place in
our brave new data-driven world. Along the way you'll find out how AI is like (and unlike) an ox, why your bank cares how
fast you fill in a form, why your car insurer judges you by your email address, and why everything you do is data - from
what time you first check your phone in the morning to where you sleep at night.
One book for the entire journey: How to digitally transform your organization Innovation in the face of major external
change is critical for any organization's success, but attempting to do so often leads to more questions than actions:
Where do you start? How do you get the right resources? How should work be implemented? What data should you
measure? For the first time, these questions are answered in a single book that covers the end-to-end execution of digital
transformation – from leadership-level strategy, to on-the-ground team implementation. With the biggest revelation of all,
Herbert argues, being that true digital transformation only needs to happen once because, at its core, it means becoming
more adaptive to change itself. Featuring the 'how to' of digital transformation devised from successes across every
sector, Herbert distils it into five actionable stages. These stages act as a repeatable framework for continual innovation,
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allowing you to produce results immediately and grow change incrementally across your organization. In Digital
Transformation, Herbert draws on her own experiences in leading change and innovation programmes globally, as well
as featuring insights from experts and leaders from organizations as diverse as the World Wildlife Fund, Morgan Stanley,
Royal Caribbean Cruises, the United Nations High Commission for Refugees, the Rijksmuseum, the American Cancer
Society, The Guardian, Harvard University, and many others.
What unites Google and Facebook, Apple and Microsoft, Siemens and GE, Uber and Airbnb? Across a wide range of
sectors, these firms are transforming themselves into platforms: businesses that provide the hardware and software
foundation for others to operate on. This transformation signals a major shift in how capitalist firms operate and how they
interact with the rest of the economy: the emergence of platform capitalism. This book critically examines these new
business forms, tracing their genesis from the long downturn of the 1970s to the boom and bust of the 1990s and the
aftershocks of the 2008 crisis. It shows how the fundamental foundations of the economy are rapidly being carved up
among a small number of monopolistic platforms, and how the platform introduces new tendencies within capitalism that
pose significant challenges to any vision of a post-capitalist future. This book will be essential reading for anyone who
wants to understand how the most powerful tech companies of our time are transforming the global economy."
Inspired by the success of platforms such as Airbnb, Etsy or Fiverr? Want to know how to build an online marketplace
business? This is the book for you. In this step by step guide, we will go through everything you need to know about
developing your idea into a sustainable business, offering lots of practical advice and actionable ideas along the way.
This book is the result of two experts putting almost two decades of experience together, in order to create a repeatable
method for creating a successful online marketplace. The applicable tactics and techniques can be studied in advance,
helping you avoid the most common pitfalls. It's a handbook for anyone building an online marketplace. The same
methods will apply whether your organization is a startup, a cooperative, a non-profit, or a big brand. Not every
marketplace will be as big as Airbnb and Uber, but we believe there are thousands of marketplace ideas out there that
can make for great, sustainable businesses. With the help of this book, you're one step closer to building the next one.
Critical acclaim "Juho and Cristóbal have written a practical in-the-weeds guide on marketplace execution that will prove
invaluable for all entrepreneurs looking to start a marketplace. No fluff, just actionable ideas." - Sangeet Paul Choudary,
best-selling author of Platform Revolution and Platform Scale "Building marketplaces can be hard. The Lean Marketplace
is a very useful step-by-step guide to help entrepreneurs think through the challenges and solutions to create the next
Uber or Airbnb." - Boris Wertz, Founder and General Partner, Version One Ventures "Must read for every marketplace
entrepreneur. I'm going to ask everyone in our team to read this book." - Bram de Zwart, Co-founder and CEO, 3D Hubs
Page 9/17

File Type PDF Platform Revolution How Networked Markets Are Transforming The Economyand How To Make
Them Work For You
"As I'm friends with both authors, I know first hand that the information in their book is hard won from long experience
helping dozens of marketplaces succeed and consulting the top experts from around the world. However, the quality and
comprehensiveness of the content speaks for itself. It covers all the essentials of growing an online marketplace, and in
the most straightforward way possible. It is an impressively practical, must read resource for any current or aspiring
marketplace entrepreneur. I can't recommend it highly enough, but please see for yourself." - Neal Gorenflo, Co-founder
of Shareable "The essential guide to building an essential marketplace." - Tristan Pollock, Co-founder, Storefront,
Partner, 500 Startups "Reading Juho's and Cristobal's advice online before launching our platform helped us save so
much time and avoid the most common mistakes. If you're considering building a marketplace business, read this book
first. Seriously." - Agne Milukaite, Co-founder and CEO, Cycle.land "Envisioning, validating, building and growing a
marketplace is no small challenge: the most important aspect to nailing this challenge down is all about avoiding losing
time and energy in the myriad of wrong directions that can come up your way. This book is an essential guide, the
lifeboat for the marketplace founder that faces the ocean of bootstrapping." - Simone Cicero, platform strategist and
consultant, creator of Platform Design Toolkit "I bootstrapped my marketplace business from launch to profitability in 6
months. Reading this book will help you do the same." - Mike Williams, CEO and Founder, Studiotime
Platform Ecosystems is a hands-on guide that offers a complete roadmap for designing and orchestrating vibrant
software platform ecosystems. Unlike software products that are managed, the evolution of ecosystems and their myriad
participants must be orchestrated through a thoughtful alignment of architecture and governance. Whether you are an IT
professional or a general manager, you will benefit from this book because platform strategy here lies at the intersection
of software architecture and business strategy. It offers actionable tools to develop your own platform strategy, backed by
original research, tangible metrics, rich data, and cases. You will learn how architectural choices create organicallyevolvable, vibrant ecosystems. You will also learn to apply state-of-the-art research in software engineering, strategy,
and evolutionary biology to leverage ecosystem dynamics unique to platforms. Read this book to learn how to: Evolve
software products and services into vibrant platform ecosystems Orchestrate platform architecture and governance to
sustain competitive advantage Govern platform evolution using a powerful 3-dimensional framework If you’re ready to
transform platform strategy from newspaper gossip and business school theory to real-world competitive advantage, start
right here! Understand how architecture and strategy are inseparably intertwined in platform ecosystems Architect futureproof platforms and apps and amplify these choices through governance Evolve platforms, apps, and entire ecosystems
into vibrant successes and spot platform opportunities in almost any—not just IT—industry
Platform Revolution: How Networked Markets Are Transforming the Economyand How to Make Them Work for YouW.
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W. Norton & Company
Frost & Sullivan's 2014 Growth, Innovation, and Leadership Book of the Year "EXPONENTIAL ORGANIZATIONS should
be required reading for anyone interested in the ways exponential technologies are reinventing best practices in
business." —Ray Kurzweil, Director of Engineering at Google In business, performance is key. In performance, how you
organize can be the key to growth. In the past five years, the business world has seen the birth of a new breed of
company—the Exponential Organization—that has revolutionized how a company can accelerate its growth by using
technology. An ExO can eliminate the incremental, linear way traditional companies get bigger, leveraging assets like
community, big data, algorithms, and new technology into achieving performance benchmarks ten times better than its
peers. Three luminaries of the business world—Salim Ismail, Yuri van Geest, and Mike Malone—have researched this
phenomenon and documented ten characteristics of Exponential Organizations. Here, in EXPONENTIAL
ORGANIZATIONS, they walk the reader through how any company, from a startup to a multi-national, can become an
ExO, streamline its performance, and grow to the next level. "EXPONENTIAL ORGANIZATIONS is the most pivotal book
in its class. Salim examines the future of organizations and offers readers his insights on the concept of Exponential
Organizations, because he himself embodies the strategy, structure, culture, processes, and systems of this new breed
of company." —John Hagel, The Center for the Edge Chosen by Benjamin Netanyahu, Prime Minister of Israel, to be one
of Bloomberg's Best Books of 2015
Rethink your business for the digital age. Every business begun before the Internet now faces the same challenge: How
to transform to compete in a digital economy? Globally recognized digital expert David L. Rogers argues that digital
transformation is not about updating your technology but about upgrading your strategic thinking. Based on Rogers's
decade of research and teaching at Columbia Business School, and his consulting for businesses around the world, The
Digital Transformation Playbook shows how pre-digital-era companies can reinvigorate their game plans and capture the
new opportunities of the digital world. Rogers shows why traditional businesses need to rethink their underlying
assumptions in five domains of strategy—customers, competition, data, innovation, and value. He reveals how to harness
customer networks, platforms, big data, rapid experimentation, and disruptive business models—and how to integrate
these into your existing business and organization. Rogers illustrates every strategy in this playbook with real-world case
studies, from Google to GE, from Airbnb to the New York Times. With practical frameworks and nine step-by-step
planning tools, he distills the lessons of today's greatest digital innovators and makes them usable for businesses at any
stage. Many books offer advice for digital start-ups, but The Digital Transformation Playbook is the first complete
treatment of how legacy businesses can transform to thrive in the digital age. It is an indispensable guide for executives
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looking to take their firms to the next stage of profitable growth.
“My favorite book of the year.”—Doug McMillon, CEO, Wal-Mart Stores Harvard Business School Professor of Strategy
Bharat Anand presents an incisive new approach to digital transformation that favors fostering connectivity over focusing
exclusively on content. NAMED ONE OF THE BEST BOOKS OF THE YEAR BY BLOOMBERG Companies everywhere
face two major challenges today: getting noticed and getting paid. To confront these obstacles, Bharat Anand examines a
range of businesses around the world, from The New York Times to The Economist, from Chinese Internet giant Tencent
to Scandinavian digital trailblazer Schibsted, and from talent management to the future of education. Drawing on these
stories and on the latest research in economics, strategy, and marketing, this refreshingly engaging book reveals
important lessons, smashes celebrated myths, and reorients strategy. Success for flourishing companies comes not from
making the best content but from recognizing how content enables customers’ connectivity; it comes not from protecting
the value of content at all costs but from unearthing related opportunities close by; and it comes not from mimicking
competitors’ best practices but from seeing choices as part of a connected whole. Digital change means that everyone
today can reach and interact with others directly: We are all in the content business. But that comes with risks that Bharat
Anand teaches us how to recognize and navigate. Filled with conversations with key players and in-depth dispatches
from the front lines of digital change, The Content Trap is an essential new playbook for navigating the turbulent waters in
which we find ourselves. Praise for The Content Trap “A masterful and thought-provoking book that has reshaped my
understanding of content in the digital landscape.”—Ariel Emanuel, co-CEO, WME | IMG “The Content Trap is a book
filled with stories of businesses, from music companies to magazine publishers, that missed connections and could never
escape the narrow views that had brought them past success. But it is also filled with stories of those who made strategic
choices to strengthen the links between content and returns in their new master plans. . . . The book is a call to clear
thinking and reassessing why things are the way they are.”—The Wall Street Journal
Four E-Books in One The World's Leading Business Minds on Today's Most Critical Challenges "Thinkers50 is now
established as the definitive ranking of global thought leaders." -- Professor Costas Markides, London Business School
Innovation used to separate extraordinary companies from average companies. Today, it's making the difference
between those that succeed and those that outright fail. Business leaders have no choice: innovate or die. Stuart Crainer
and Des Dearlove, creators of Thinkers50, bring you the very latest thinking on the subject of business innovation. Citing
the ideas and insights of the world's leading thinkers and business practitioners, the authors present a guide to business
innovation that will put you ahead of the competition. Chapters include: Disruptive Innovation Co-creating the Future
Opening Up Innovation Innovating Management Leading Innovation Where Innovation Meets Strategy Where Innovation
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Meets Society Each book in the Thinkers50 series provides authoritative explanations of the concepts, ideas, and
practices that are making a difference today, including specific examples and cases drawn from the original sources.
"Innovation is where the worlds of business and creativity meet to create new value," Crainer and Dearlove write. Today's
customers are more demanding than ever. They want the best, coolest, most advanced product available. If you don't
deliver it, your competitor will. Read Thinkers50 Innovation and learn how to apply the best ideas from the brightest
minds in business innovation.
An exploration of why people all over the world love to engage in pain on purpose--from dominatrices, religious ascetics,
and ultramarathoners to ballerinas, icy ocean bathers, and sideshow performers Masochism is sexy, human, reviled,
worshipped, and can be delightfully bizarre. Deliberate and consensual pain has been with us for millennia,
encompassing everyone from Black Plague flagellants to ballerinas dancing on broken bones to competitive eaters
choking down hot peppers while they cry. Masochism is a part of us. It lives inside workaholics, tattoo enthusiasts, and all
manner of garden variety pain-seekers. At its core, masochism is about feeling bad, then better—a phenomenon that is
long overdue for a heartfelt and hilarious investigation. And Leigh Cowart would know: they are not just a researcher and
science writer—they’re an inveterate, high-sensation seeking masochist. And they have a few questions: Why do people
engage in masochism? What are the benefits and the costs? And what does masochism have to say about the human
experience? By participating in many of these activities themselves, and through conversations with psychologists, fellow
scientists, and people who seek pain for pleasure, Cowart unveils how our minds and bodies find meaning and relief in
pain—a quirk in our programming that drives discipline and innovation even as it threatens to swallow us whole.
"An incredibly useful and valuable guidebook to the new consumer economy. Buy it. Learn from it. Succeed with it."--Jeff
Jarvis, author of "What Would Google Do " "This is the stuff that every business and nonprofit needs to embrace if they're
going to succeed in a changing world."--Vivian Schiller, CEO of NPR With clear analysis and practical frameworks, this
book provides a strategic guide that any business or nonprofit can use to succeed in the digital age. Marketing expert
David Rogers examines how digital technologies--from smartphones to social networks--connect us in frameworks that
transform our relationships to business and each other. To thrive today, organizations need new strategies--strategies
designed for customer networks. Rogers offers five strategies that any business can use to create new value:
ACCESS--be faster, be easier, be everywhere, be always on ENGAGE--become a source of valued content
CUSTOMIZE--make your offering adaptable to your customer's needs CONNECT--become a part of your customers'
conversations COLLABORATE--involve your customers at every stage of your enterpriseRogers explains these five
strategies with over 100 cases from every type and size of business--from shoes to news, and software to healthcare. In
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"The Network Is Your Customer," he shows: How Apple harnessed a host of collaborators to write apps for its iPhone
How IBM designed a videogame to help sell its enterprise software How Ford Motors inspired an online community to
build brand awareness for its new Fiesta...and countless other cases from consumer, b2b, and nonprofit categories. The
book outlines a process for planning and implementing a customer network strategy to match "your" customers, "your"
business, and "your" objectives--whether you need to drive sales, to enhance innovation, to reduce costs, to gain
customer insight, or to build breakthrough products and services. Because today, whatever your goals and whatever your
business, the network is your customer.
A practical guide to the new economy that is transforming the way we live, work, and play. Uber. Airbnb. Amazon. Apple.
PayPal. All of these companies disrupted their markets when they launched. Today they are industry leaders. What's the
secret to their success? These cutting-edge businesses are built on platforms: two-sided markets that are revolutionizing
the way we do business. Written by three of the most sought-after experts on platform businesses, Platform Revolution is
the first authoritative, fact-based book on platform models. Whether platforms are connecting sellers and buyers, hosts
and visitors, or drivers with people who need a ride, Geoffrey G. Parker, Marshall W. Van Alstyne, and Sangeet Paul
Choudary reveal the what, how, and why of this revolution and provide the first "owner's manual" for creating a
successful platform business. Platform Revolution teaches newcomers how to start and run a successful platform
business, explaining ways to identify prime markets and monetize networks. Addressing current business leaders, the
authors reveal strategies behind some of today's up-and-coming platforms, such as Tinder and SkillShare, and explain
how traditional companies can adapt in a changing marketplace. The authors also cover essential issues concerning
security, regulation, and consumer trust, while examining markets that may be ripe for a platform revolution, including
healthcare, education, and energy. As digital networks increase in ubiquity, businesses that do a better job of harnessing
the power of the platform will win. An indispensable guide, Platform Revolution charts out the brilliant future of platforms
and reveals how they will irrevocably alter the lives and careers of millions.
Consumer trust is more important than ever, as digital platforms and social media have redefined the relationship
between businesses and consumers. In this new and disruptive commercial environment, consumers have developed an
expectancy of direct, transparent communication through social media. The traditional means of building and maintaining
trust have been rendered obsolete by the chaotic, competitive magnitude of multiple online platforms. With a unique
combination of academic rigour and practical guidance, Digital Trust is the definitive guide to effectively using social
media to build an authentic, trustful connection with your consumer base. Drawing on his extensive experience in
marketing and communications, Barry Connolly demonstrates how to harness the commercial opportunities provided by
Page 14/17

File Type PDF Platform Revolution How Networked Markets Are Transforming The Economyand How To Make
Them Work For You
social media, while also showing how you can avoid its most common mistakes and pitfalls. With original research and
illuminating case studies, Digital Trust provides adaptable and accessible social media strategies that will strengthen and
expand your consumer base.
A pair of technology experts describe how humans will have to keep pace with machines in order to become prosperous
in the future and identify strategies and policies for business and individuals to use to combine digital processing power
with human ingenuity.
In Information Rules, authors Shapiro and Varian reveal that many classic economic concepts can provide the insight
and understanding necessary to succeed in the information age. They argue that if managers seriously want to develop
effective strategies for competing in the new economy, they must understand the fundamental economics of information
technology. Whether information takes the form of software code or recorded music, is published in a book or magazine,
or even posted on a website, managers must know how to evaluate the consequences of pricing, protecting, and
planning new versions of information products, services, and systems. The first book to distill the economics of
information and networks into practical business strategies, Information Rules is a guide to the winning moves that can
help business leaders navigate successfully through the tough decisions of the information economy.
* Our summary is short, simple and pragmatic. It allows you to have the essential ideas of a big book in less than 30 minutes. *As you read
this summary, you will understand the nature of the economic, social, and political revolution brought about by the emergence of internet
platforms. *You will also learn : how their structure and operation are changing traditional economic patterns; how the platforms appear and
are managed; how society is reacting to the shortcomings sometimes engendered by this revolution; what developments are in the pipeline
for the near future. *In March 2000, the Internet bubble burst and thousands of companies disappeared, taking with them this "new economy".
However, a few years later, Google, Amazon, Uber, Airbnb and Ebay became the global giants we know. The authors of "The Platform
Revolution", Geoffrey Parker, Marshall Van Astyne and Sangeet Choudary, all linked to MIT, review these successes and provide a real
guide for the creation and management of such platforms. *Buy now the summary of this book for the modest price of a cup of coffee!
This book offers a service science perspective on platform orchestration and on collaborative consumption, providing an overview of research
topics related to service dominant logic in multi-sided markets. The chapters give an international and multi-disciplinary overview of the
current topics of digital service platforms from many angles. This overview helps in filling the gap between service science and recent
research of the platform economy and paves the way for future service platform research. Open standards and distributed databases such as
blockchain configurations increase the connectivity of business ecosystems as devices and systems exchange data with each other instead
of through intermediaries. This exchange opens up opportunities for new value constellations, makes services globally scalable, and
connects local service systems as integrated systems of systems. The book brings together established academics from a number of
disciplines. This collaboration makes it possible to provide novel constructs and empirical results that help the reader to understand how
value is co-created and orchestrated in the era of digital service platforms. In addition to theory building, practical implications for wider
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managerial and policy use are highlighted. The topics in this book are related to service platform technologies; organizational capabilities; and
strategies and management in the contexts of retail, healthcare, and the public sector. A wide selection of case studies is used to
demonstrate the implications of platforms for different service and economic contexts. Combining both theory and practice, this book is highly
recommended for readers interested in the service and marketing point of view on the platform economy and for practitioners strategizing for
scalable service platforms. Chapters 4 and 10 are available open access under a Creative Commons Attribution 4.0 International License via
link.springer.com.
"Platform Scale explains the design of a family of emerging digital business models that enables today's startups to achieve rapid scale: the
platform business model. The many manifestations of the platform business model - social media, the peer economy, cryptocurrencies, APIs
and developer ecosystems, the Internet of things, crowdsourcing models, and many others - are becoming increasingly relevant. Yet, most
new platform ideas fail because the business design and growth strategies involved in building platforms are not well understood. Platform
scale is a builder's manual for anyone building a platform business today. It lays out a structured approach to desinging and growing a
platform business model and addressess the key factors that lead to the success and failure of these businesses."--back cover.
Platform Scale is a maker's guide for entrepreneurs, innovators and educators looking to understand and implement the inner workings of
highly scalable platform business models. The pandemic has accelerated the very grounds on which BigTech was supposed to be regulated.
Data access, privacy and usage laws are being revisited to counter the pandemic through contact tracing and other surveillance mechanisms.
The pandemic has reinforced the importance of the platform economy. In the 2020s, we will see the platform economy gain further strength
as the post-pandemic world uncovers new value pools for platforms to exploit. This book provides a compelling framework for building
platforms, networks and marketplaces.
World-renowned economist Klaus Schwab, Founder and Executive Chairman of the World Economic Forum, explains that we have an
opportunity to shape the fourth industrial revolution, which will fundamentally alter how we live and work. Schwab argues that this revolution is
different in scale, scope and complexity from any that have come before. Characterized by a range of new technologies that are fusing the
physical, digital and biological worlds, the developments are affecting all disciplines, economies, industries and governments, and even
challenging ideas about what it means to be human. Artificial intelligence is already all around us, from supercomputers, drones and virtual
assistants to 3D printing, DNA sequencing, smart thermostats, wearable sensors and microchips smaller than a grain of sand. But this is just
the beginning: nanomaterials 200 times stronger than steel and a million times thinner than a strand of hair and the first transplant of a 3D
printed liver are already in development. Imagine "smart factories" in which global systems of manufacturing are coordinated virtually, or
implantable mobile phones made of biosynthetic materials. The fourth industrial revolution, says Schwab, is more significant, and its
ramifications more profound, than in any prior period of human history. He outlines the key technologies driving this revolution and discusses
the major impacts expected on government, business, civil society and individuals. Schwab also offers bold ideas on how to harness these
changes and shape a better future--one in which technology empowers people rather than replaces them; progress serves society rather than
disrupts it; and in which innovators respect moral and ethical boundaries rather than cross them. We all have the opportunity to contribute to
developing new frameworks that advance progress.
A Wall Street Journal and Publishers Weekly Bestseller Lift your leadership to new heights Doug Conant, Founder of ConantLeadership,
former CEO of Campbell Soup Company, and former President of Nabisco Foods, shares transformational insights in his new book, The
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Blueprint. Conant is the only former Fortune 500 CEO who is a New York Times bestselling author, a top 50 Leadership Innovator, a Top 100
Leadership Speaker, and a Top 100 Most Influential Author in the World. Get Unstuck In 1984, Doug Conant was fired without warning and
with barely an explanation. He felt hopeless and stuck but, surprisingly, this defeating turn of events turned out to be the best thing that ever
happened to him. Doug began to consider what might be holding him back from realizing his potential, fulfilling his dreams, and making a
bigger impact on the world around him. Embarking on a journey of self-reflection and discovery, he forged a path to revolutionize his
leadership and transform his career trajectory. Ultimately, Doug was able to condense his remarkable leadership story into six practical steps.
It wasn't until Doug worked through these six steps that he was able to lift his leadership to heights that ultimately brought him career
success, joy, and fulfillment. Reach High - Envision Dig Deep - Reflect Lay the Groundwork - Study Design - Plan Build - Practice Reinforce Improve In The Blueprint, part leadership manifesto, part practical manual, Doug teaches leaders how to work through the same six steps
that he used to transform his journey. The six steps are manageable and incremental, designed to fit practically within the pace of busy
modern life. Knowing how daunting the prospect of change can be, Doug arms readers with exercises and practices to realistically bring their
foundation to life in every situation. Now, today’s leaders who feel stuck and overwhelmed finally have a blueprint for lifting their leadership to
make meaningful change in their organizations and in the world.
Business doing good is doing good business; this book learns from the era where governments ruled the world, pre-globalisation, and where
business looked after itself, where issues like climate change, resource depletion and even poverty and hunger were not thought to be the
responsibility of business. The Company Citizen concludes that not only are these key issues for business today but that the world will not be
able to manage these issues without the active participation - even leadership - of business. Aware of the shortcomings of both government
and civil society the author argues that environmental sustainability, economic and social inclusion and the better management of resources
are all key issues for business and that it makes good business sense to manage them better. This book examines the case for the company
citizen on a global, national and community level working alongside other. Never has the conscientious company citizen, as envisaged by
19th century Quaker philanthropists, been more needed; and never has that business case, one that justifies a long-term commitment to
practical corporate behaviour for good, been more clear. Drawing attention both to the businesses that are taking the lead and those who are
holding us back, the author concludes that only by involving business can we tackle the great issues of the day - and survive, as
communities, nation and planet.
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