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Grandmaster Simon Williams was taught the English Opening at the age of six and 1 c4 was
his weapon of choice until long after he became an International Master. For this new work, he
teamed up with acclaimed theoretician International Master Richard Palliser to explore his old
favourite. 1 c4 remains an excellent choice for the club and tournament player. This book
focuses on the set-up popularised by the sixth world champion, Mikhail Botvinnik, the so-called
Botvinnik formation with 2 Nc3, 3 g3, 4 Bg2, 5 e4 and 6 Nge2. This system is compact but still
aggressive and rewards an understanding of plans and strategies rather than rote
memorisation of moves. In Opening Repertoire: The Iron English leading chess authors Simon
Williams and Richard Palliser guide the reader through the complexities of this dynamic
variation and carves out a repertoire for White. They examine all aspects of this highly complex
opening and provide the reader with well-researched, fresh, and innovative analysis. Each
annotated game has valuable lessons on how to play the opening and contains instructive
commentary on typical middlegame plans. * A dynamic and easy-to-play repertoire for White *
Complete coverage featuring several new ideas * Take your opponents out of their comfort
zone!
Bored with their work, three Milanese editors cook up "the Plan," a hoax that connects the
medieval Knights Templar with other occult groups from ancient to modern times. This
produces a map indicating the geographical point from which all the powers of the earth can be
controlled—a point located in Paris, France, at Foucault’s Pendulum. But in a fateful turn the
joke becomes all too real, and when occult groups, including Satanists, get wind of the Plan,
they go so far as to kill one of the editors in their quest to gain control of the
earth.Orchestrating these and other diverse characters into his multilayered semiotic
adventure, Eco has created a superb cerebral entertainment.
This series provides an ideal platform to study chess openings. By continually challenging the
reader to answer probing questions throughout the book, the Move by Move format greatly
encourages the learning and practising of vital skills just as much as the traditional assimilation
of opening knowledge. Carefully selected questions and answers are designed to keep you
actively involved and allow you to monitor your progress as you learn. This is an excellent way
to study any chess opening and at the same time improve your general chess skills and
knowledge. The Nimzo-Larsen Attack is an ideal opening choice for players keen to avoid
mainline theory but still wanting to set their opponents problems from the outset. In the NimzoLarsen, White begins 1 b3 and then develops in hypermodern fashion - planning to undermine
any central structures Black dares to erect. A key attraction of the Nimzo-Larsen is that White
can steer the game into either sharp play or elaborate strategic battles. In this book,
International Master Cyrus Lakdawala invites you to join him in examining the many different
variations of the Nimzo-Larsen. Lakdawala studies the typical plans and tactics for both sides,
offers repertoire options for White, provides answers to all the key questions and tells you
everything you need to know about playing the Nimzo-Larsen Attack. Essential guidance and
training in the Nimzo-Larsen AttackPresents a repertoire for White with 1 b3Utilizes an ideal
approach to chess study
It's not easy finding a good opening to play against 1 e4, especially if you don't have endless
time available to study the latest theoretical developments. If you choose fashionable
openings, it's often a necessity to keep pace with modern theory if you want to succeed with
Black. This book provides a solution. Neil McDonald advocates his favourite opening - the very
popular French Defence - but chooses a repertoire for Black that requires only the minimum
amount of move memorization. The lines he selects are very easy to learn and play - perfect
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for those who are unwilling to be slaves to opening theory. But there's also something here for
more experienced players, as McDonald goes on to offer a second repertoire based on counterattacking lines against 3 Nc3 and 3 Nd2. *An easy-to-learn defence against 1 e4*Provides
solutions to all of White's options*Written by a world-renowned expert on the French*Ideal for
improvers, club players and tournament players English Grandmaster Neil McDonald is an
experienced and successful player on the international chess circuit. He is a respected chess
coach, who has trained many of the UK's strongest junior players. McDonald is also a talented
chess writer and has many outstanding works to his name.
Deliver Better Games Faster, On Budget—And Make Game Development Fun Again! Game
development is in crisis—facing bloated budgets, impossible schedules, unmanageable
complexity, and death march overtime. It’s no wonder so many development studios are
struggling to survive. Fortunately, there is a solution. Scrum and Agile methods are already
revolutionizing development outside the game industry. Now, long-time game developer
Clinton Keith shows exactly how to successfully apply these methods to the unique challenges
of game development. Keith has spent more than fifteen years developing games, seven of
them with Scrum and agile methods. Drawing on this unparalleled expertise, he shows how
teams can use Scrum to deliver games more efficiently, rapidly, and cost-effectively; craft
games that offer more entertainment value; and make life more fulfilling for development teams
at the same time. You’ll learn to form successful agile teams that incorporate programmers,
producers, artists, testers, and designers—and promote effective collaboration within and
beyond those teams, throughout the entire process. From long-range planning to progress
tracking and continuous integration, Keith offers dozens of tips, tricks, and solutions—all based
firmly in reality and hard-won experience. Coverage includes Understanding Scrum’s goals,
roles, and practices in the context of game development Communicating and planning your
game’s vision, features, and progress Using iterative techniques to put your game into a
playable state every two to four weeks— even daily Helping all team participants succeed in
their roles Restoring stability and predictability to the development process Managing
ambiguous requirements in a fluid marketplace Scaling Scrum to large, geographically
distributed development teams Getting started: overcoming inertia and integrating Scrum into
your studio’s current processes Increasingly, game developers and managers are recognizing
that things can’t go on the way they have in the past. Game development organizations need
a far better way to work. Agile Game Development with Scrum gives them that—and brings the
profitability, creativity, and fun back to game development.
In Team Topologies DevOps consultants Matthew Skelton and Manuel Pais share secrets of
successful team patterns and interactions to help readers choose and evolve the right team
patterns for their organization, making sure to keep the software healthy and optimize value
streams. Team Topologies will help readers discover: • Team patterns used by successful
organizations. • Common team patterns to avoid with modern software systems. • When and
why to use different team patterns • How to evolve teams effectively. • How to split software
and align to teams.
From three design partners at Google Ventures, a unique five-day process--called the
sprint--for solving tough problems using design, prototyping, and testing ideas with customers.
Getting Value out of Agile Retrospectives helps you and your teams to do retrospectives
effectively and efficiently. It's a toolbox with many exercises for facilitating retrospectives,
supported with the "what" and "why" of retrospectives, the business value and benefits that
they bring, and advice for introducing and improving retrospectives. If you are a Scrum master,
agile coach, project manager, product manager or facilitator then this book helps you to
discover and apply new ways to do Valuable Agile Retrospectives with your teams. With plenty
of exercises you can develop your own personal Retrospectives Toolbox to become more
proficient in doing retrospectives and get more out of them.
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Do you ever think you’re the only one making any sense? Or tried to reason with
your partner with disastrous results? Do long, rambling answers drive you crazy?
Or does your colleague’s abrasive manner rub you the wrong way? You are not
alone. After a disastrous meeting with a highly successful entrepreneur, who was
genuinely convinced he was ‘surrounded by idiots’, communication expert and
bestselling author, Thomas Erikson dedicated himself to understanding how
people function and why we often struggle to connect with certain types of
people. Surrounded by Idiots is an international phenomenon, selling over 1.5
million copies worldwide. It offers a simple, yet ground-breaking method for
assessing the personalities of people we communicate with – in and out of the
office – based on four personality types (Red, Blue, Green and Yellow), and
provides insights into how we can adjust the way we speak and share
information. Erikson will help you understand yourself better, hone
communication and social skills, handle conflict with confidence, improve
dynamics with your boss and team, and get the best out of the people you deal
with and manage. He also shares simple tricks on body language, improving
written communication, advice on when to back away or when to push on, and
when to speak up or shut up. Packed with ‘aha!’ and ‘oh no!’ moments,
Surrounded by Idiots will help you understand and communicate with those
around you, even people you currently think are beyond all comprehension. And
with a bit of luck you can also be confident that the idiot out there isn’t you!
An experimental new Internet-based form of money is created that anyone can
generate at home; people build frightening firetrap computers full of video cards,
putting out so much heat that one operator is hospitalised with heatstroke and
brain damage. A young physics student starts a revolutionary new marketplace
immune to State coercion; he ends up ordering hits on people because they
might threaten his great experiment, and is jailed for life without parole. Fully
automated contractual systems are proposed to make business and the law work
better; the contracts people actually write are unregulated penny stock offerings
whose fine print literally states that you are buying nothing of any value. The
biggest crowdfunding in history attracts $150 million on the promise that it will
embody “the steadfast iron will of unstoppable code”; upon release it is
immediately hacked, and $50 million is stolen. How did we get here? David
Gerard covers the origins and history of Bitcoin to the present day, the other
cryptocurrencies it spawned including Ethereum, the ICO craze and the 2017
crypto bubble, and the attempts to apply blockchains and smart contracts to
business. Plus a case study on blockchains in the music industry. Bitcoin and
blockchains are not a technology story, but a psychology story. Remember: if it
sounds too good to be true, it almost certainly is. “A sober riposte to all the
upbeat forecasts about cryptocurrency” — New York Review of Books “A very
convincing takedown of the whole phenomenon” — BBC News
Cyrus Lakdawala presents a reliable repertoire for White with this popular
opening. He reveals all his ideas and explains the typical plans and tactics for
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both sides.
The Colle and London are opening systems for White starting with 1 d4. They are
very popular choices at club level and for two very good reasons: 1. Both
openings are easy to learn and understand. 2. White’s attacking play is based on
solid foundations. In this book, International Master Cyrus Lakdawala examines
both openings in detail and provides a highly practical repertoire for White based
on a mix of the Colle and the London. All the way through the reader is helped
along by numerous notes, tips and exercises. This book tells you everything you
need to know before taking your first steps with the Colle and London systems.
First Steps is a new opening series and is ideal for improving players who want
simple and straightforward explanations. First Steps emphasizes: * the basic
principles * the basic strategies
A good opening repertoire need not require an enormous amount of study to be
highly effective. A cunning choice of lines and move-orders can steer the game to
positions that we like and deny the opponent his preferred strategies. In this
book, highly experienced chess opening writer Graham Burgess presents a
repertoire based on 1 d4 and Nf3 with precisely those aims. Black's possibilities
for counterplay - and sharp gambit play - are kept to a minimum. Our aim is to
give Black exactly the type of position he doesn't want. If he is seeking blocked
positions with pawn-chains, we'll keep the game fluid. If he wants complex
strategy, we'll attack him with simple piece-play. Simplifications? No thanks, we'll
keep the pieces on and intensify the battle. Gambits? Hardly, as we simply
prevent most of them! The main cornerstones of the repertoire are carefully
chosen Queen's Gambit lines, the Torre Attack (vs ...e6), and a variety of
fianchetto options against the King's Indian and related set-ups. White's position
is kept highly flexible, with many possible transpositions to a wide variety of
systems that the reader can use to extend and vary the repertoire. The book
features a wealth of new ideas and original analysis. FIDE Master Graham
Burgess is Gambit's Editorial Director, and one of the founders of the company.
He holds the world record for marathon blitz chess playing, and lives in
Minnesota. This is his 23rd chess book.
Practical, Proven Tools for Leading and Empowering High-Performing Agile
Teams A leader is like a farmer, who doesn’t grow crops by pulling them but
instead creates the perfect environment for the crops to grow and thrive. If you
lead in organizations that have adopted agile methods, you know it’s crucial to
create the right environment for your agile teams. Traditional tools such as Gantt
charts, detailed plans, and internal KPIs aren’t adequate for complex and fastchanging markets, but merely trusting employees and teams to self-manage is
insufficient as well. In Agile Leadership Toolkit, longtime agile leader Peter
Koning provides a practical and invaluable steering wheel for agile leaders and
their teams. Drawing on his extensive experience helping leaders drive more
value from agile, Koning offers a comprehensive toolkit for continuously
improving your environment, including structures, metrics, meeting techniques,
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and governance for creating thriving teams that build disruptive products and
services. Koning thoughtfully explains how to lead agile teams at large scale and
how team members fit into both the team and the wider organization. Architect
environments that help teams learn, grow, and flourish for the long term Get
timely feedback everyone can use to improve Co-create goals focused on the
customer, not the internal organization Help teams brainstorm and visualize the
value of their work to the customer Facilitate team ownership and accelerate
team learning Support culture change, and design healthier team habits Make
bigger changes faster This actionable guide is for leaders at all levels—whether
you’re supervising your first agile team, responsible for multiple teams, or lead
the entire company. Register your book for convenient access to downloads,
updates, and/or corrections as they become available. See inside book for
details.
The Colle is a solid, reliable system of development based on the popular
opening move 1 d4. One of its major advantages is that although the system is
very easy to learn and play, it leads to exciting middlegame positions where
White often launches a violent attack against Black's king. The Colle is a
particular favourite amongst club players, but is also seen at grandmaster level;
perhaps its most well-known exponents are the former World Championship
Candidate Artur Yusupov and the twice World Junior Champion Shakhriyar
Mamedyarov. This book is a further addition to Everyman's best-selling Starting
Out series, which has been acclaimed for its original approach to tackling chess
openings. International Master Richard Palliser examines the fundamentals of the
Colle, elaborating on the crucial early moves and ideas for both sides in a way
that is often neglected in other texts. The reader is helped throughout with a
plethora of notes, tips and warnings highlighting the vital characteristics of the
Colle and of opening play in general. Starting Out: The Colle is a perfect guide for
improving players and those new to this opening. Written by a Colle
expertCovers everything you need to know after 1 d4 d5Concentrates on the
basic principles of the opening
Your Company Isn't Fast Enough. Here's How to Change That. The traditional
hierarchical organization is dead, but what replaces it? Numerous new
models--the agile organization, the networked organization, and holacracy, to
name a few--have emerged, but leaders need to know what really works. How do
you build an organization that is responsive to fast-changing markets? What kind
of organization delivers both speed and scale, and how do you lead it? Arthur
Yeung and Dave Ulrich provide leaders with a much-needed blueprint for
reinventing the organization. Based on their in-depth research at leading
Chinese, US, and European firms such as Alibaba, Amazon, DiDi, Facebook,
Google, Huawei, Supercell, and Tencent, and drawing from their synthesis of the
latest organization research and practice, Yeung and Ulrich explain how to build
a new kind of organization (a "market-oriented ecosystem") that responds to
changing market opportunities with speed and scale. While other books address
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individual pieces of the puzzle, Reinventing the Organization offers a practical,
integrated, six-step framework and looks at all the decisions leaders need to
make--choosing the right strategies, capabilities, structure, culture, management
tools, and leadership--to deliver radically greater value in fast-moving markets.
For any leader eager to build a stronger, more responsive organization and for all
those in HR, organizational development, and consulting who will shape and
deliver it, this book provides a much-needed roadmap for reinvention.
The past, present, and possible future of the agency designed to act as "the
world's environmental conscience." The United Nations Environmental
Programme (UNEP) was founded in 1972 as a nimble, fast, and flexible entity at
the core of the UN system--a subsidiary body rather than a specialized agency. It
was intended to be the world's environmental conscience, an anchor institution
that established norms and researched policy, leaving it to other organizations to
carry out its recommendations. In this book, Maria Ivanova offers a detailed
account of UNEP's origin and history. Ivanova counters the common criticism that
UNEP was deficient by design, arguing that UNEP has in fact delivered on much
(though not all) of its mandate.
Our world has changed, probably for good. Until now, the shift from brick-andmortar to the smartphone has been about service, cost, and convenience. Now,
it's also a matter of public health. How do we win this uncertain new game? How
do we prosper in a digital world? In a cool, readable style Harnessing Digital
Disruption: How Companies Win with Design Thinking, Agile, and Lean Startup
tells the story of a major multi-national organization facing digital disruption and
looming irrelevance. In a compelling novel format, the book demonstrates how to
harness the power of digital technology, methods and thinking on the path to
revival and prosperity. It illustrates the situations, characters, and blockers you’ll
likely face as you progress through your journey. The setting is Singapore and
the heady world of international banking, but the prescription, methods and
lessons apply equally to manufacturers, utilities, hospitals, insurers, and
government agencies. You will learn how to: · Develop your Digital
Transformation strategy and Innovation Portfolio · Reform customer journeys,
launch new digital offerings, and validate new beta businesses · Develop senior
leader digital literacy, and understanding of growth leadership · De-risk your
journey using a proven overall approach based on proven principles · Cultivate a
network of pragmatic entrepreneurs practicing a structured scalable innovation
process This book offers clear and compelling guidance on what it takes to
transform your organization for a digital world. Each chapter includes Study
Questions to facilitate learning and discussion in workshop and classroom
settings. .
It is not difficult to understand why the London System is such a popular chess
opening with club players all over the world. Against virtually every Black defence
after 1.d4 it offers White an easy-to-learn and reliable set of lines with interesting
choices between strategic or more aggressive approaches, while avoiding tons of
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opening theory. Lately an increasing number of Grandmasters such as Alexander
Grischuk, Gata Kamsky, Baadur Jobava, Richard Rapport and even World
Champion Magnus Carlsen have played the London System. In this light it is
surprising that so little has been published about this fascinating universal
weapon. GM Alfonso Romero and FM Oscar de Prado have now filled this gap.
In The Agile London System they present both historical material and recent toplevel examples to provide a comprehensive overview. Romero and De Prado
explain the typical plans and tactics using illustrative games with clear verbal
explanations, and provide lots of tactical and strategic exercises. The authors
reveal the secrets behind sharp ideas such as the Barry Attack and the Jobava
Attack and have added an exciting chapter on the hyper-aggressive Pereyra
Attack, developed by the Argentinean master Manuel Pereyra Puebla.
This book contains comprehensive, up-to-date, and authoritative technical
information on the internal structure of the FreeBSD open-source operating
system. Coverage includes the capabilities of the system; how to effectively and
efficiently interface to the system; how to maintain, tune, and configure the
operating system; and how to extend and enhance the system. The authors
provide a concise overview of FreeBSD's design and implementation. Then,
while explaining key design decisions, they detail the concepts, data structures,
and algorithms used in implementing the systems facilities. As a result, this book
can be used as an operating systems textbook, a practical reference, or an indepth study of a contemporary, portable, open-source operating system. -Provided by publisher.
MORE THAN ONE MILLION COPIES IN PRINT • “One of the seminal
management books of the past seventy-five years.”—Harvard Business Review
This revised edition of the bestselling classic is based on fifteen years of
experience in putting Peter Senge’s ideas into practice. As Senge makes clear,
in the long run the only sustainable competitive advantage is your organization’s
ability to learn faster than the competition. The leadership stories demonstrate
the many ways that the core ideas of the Fifth Discipline, many of which seemed
radical when first published, have become deeply integrated into people’s ways
of seeing the world and their managerial practices. Senge describes how
companies can rid themselves of the learning blocks that threaten their
productivity and success by adopting the strategies of learning organizations, in
which new and expansive patterns of thinking are nurtured, collective aspiration
is set free, and people are continually learning how to create the results they truly
desire. Mastering the disciplines Senge outlines in the book will: • Reignite the
spark of genuine learning driven by people focused on what truly matters to them
• Bridge teamwork into macrocreativity • Free you of confining assumptions and
mindsets • Teach you to see the forest and the trees • End the struggle between
work and personal time This updated edition contains more than one hundred
pages of new material based on interviews with dozens of practitioners at
companies such as BP, Unilever, Intel, Ford, HP, and Saudi Aramco and
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organizations such as Roca, Oxfam, and The World Bank.
The London System is being played by an ever increasing number of players,
and it’s easy to see why. Against virtually every Black defence after 1.d4 it offers
White an easy-to-learn and reliable set of lines. In the process, White has
interesting choices between strategic or more aggressive approaches, while
avoiding loads of opening theory. Ideal for players who don’t have much time to
study. Creative elite players such as Alexander Grischuk, Baadur Jobava,
Richard Rapport and even World Champion Magnus Carlsen have the London in
their repertoire. Following the enormous success of The Agile London System,
the book he co-authored in 2016, Oscar de Prado revisits his favourite opening.
The general focus is less on theory and has a more practical approach –
although he does present recently played games and some important theoretical
updates. De Prado avoids long and complicated variations and concentrates on
explaining straightforward plans, clear-cut strategies and standard manoeuvres.
If you follow De Prado’s lessons you are unlikely to face surprises or to emerge
from the opening in a worse position, and you will learn to make the right
middlegame choices. Studying this book is the most efficient way to acquaint
yourself with a flexible chess opening that is easy to learn and hard to counter.
A complete system for black based on the move I...d6.
London 2.Bf4 gives you an easy system to begin your chess games. This book
provides 200 early winning examples for White with a checkmate or a
combination to win material. The 200 diagrams come from actual games where
White had combinations or checkmates. This companion volume to my London
2.Bf4 Playbook demonstrates tactical ways White can win early in the opening
from moves 7 to 22. It is White's move in every diagram with easy thematic wins.
London System is a repeatable sound choice that allows you to quickly develop
all your minor pieces and castle. It saves you time and energy, but you can't be
lazy to win. You need to use your tactical skills. This book gives you typical
examples of how that might work in your games.In chess, White has four basic
overall opening approaches:1. Gambits: Aggression without control. Create
danger. You will win short crushing games and will lose ugly ones.2. Main Lines:
Aggression with control. Memorize theory. You will learn sharp complicated lines.
Hard work pays off.3. Ultra-Cautious: Control while hiding. Wait for blunders. You
will lose with lazy play and only beat weaker players.4. Systems: Control with
tactics. Aim to attack weak points. You will repeat common piece set-ups with a
plan to win.Number 4 is our London 2.Bf4 systematic goal. You can do it. Others
have paved the road before you. Be prepared!
We know why diversity is important, but how do we drive real change at work? Diversity and
inclusion expert Jennifer Brown provides a step-by-step guide for the personal and emotional
journey we must undertake to create an inclusive workplace where everyone can thrive.
Human potential is unleashed when we feel like we belong. That's why inclusive workplaces
experience higher engagement, performance, and profits. But the reality is that many people
still feel unable to bring their true selves to work. In a world where the talent pool is becoming
increasingly diverse, it's more important than ever for leaders to truly understand how to
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support inclusion. Drawing on years of work with many leading organizations, Jennifer Brown
shows what leaders at any level can do to spark real change. She guides readers through the
Inclusive Leader Continuum, a set of four developmental stages: unaware, aware, active, and
advocate. Brown describes the hallmarks of each stage, the behaviors and mind-sets that
inform it, and what readers can do to keep progressing. Whether you're a powerful CEO or a
new employee without direct reports, there are actions you can take that can drastically
change the day-to-day reality for your colleagues and the trajectory of your organization.
Anyone can—and should—be an inclusive leader. Brown lays out simple steps to help you
understand your role, boost your self-awareness, take action, and become a better version of
yourself in the process. This book will meet you where you are and provide a road map to
create a workplace of greater mutual understanding where everyone's talents can shine.
In this book Swedish grandmaster Tiger Hillarp Persson presents his own favourite defence
against 1.e4, the Modern Defence with a6. With his trademark laid-back approach, he explains
the different White replies to his system. His repertoire is based on deep understanding,
common themes, and interesting games, rather than simply theory to be memorised. Pieces
are sacrificed in a great number of games and famous grandmasters meet their doom on the
pages of this refreshingly lively opening book. In today's chess teaching, opening theory often
reaches deep into the middlegame, and players struggle to create something new and inspiring
at the chessboard. Here Tiger Hillarp Persson shows that it is possible to be original at an early
stage.
In this revolutionary book, Christian Bauer reveals for the first time the secrets of how to play
1...b6 with success, creating a comprehensive repertoire for the Black player.
The London System is a perennial favourite of club players, as it is a very sound and solid
system with a real practical sting. The authors of this new book seek to maximize this sting in
two principal ways. Firstly, by explaining in detail the typical plans for White, they help readers
to make the most of their chances, whether they are based on a kingside attack, queenside
penetration, central play, or transition to a favourable endgame. Secondly, they advocate some
subtle move-orders that limit Black's options, and give White possibilities to change the nature
of the game and go straight for the kill if Black responds casually or inappropriately. These
move-orders have been tested successfully by co-author Kovacevic at grandmaster level, and
much of the analysis presented here is of totally new variations, and is previously unpublished.
Covers all responses to 1 d4 against which White can use the London System.
This book describes the concepts and application of model-based development (MBD), model
transformations, and Agile MBD to a wide range of software systems. It covers systems
requirements engineering, system specification and design, verification, reuse, and system
composition in the context of Agile MBD. Examples of applications in finance, system
migration, internet systems and software refactoring are given. An established open-source
MBD technology, UML-RSDS, is used throughout to illustrate the concepts. The book is
suitable for industrial practitioners who need training in Agile MBD, and those who need to
understand the issues to be considered when introducing MBD in an industrial context. It is
also suitable for academic researchers, and for use as text for undergraduate or postgraduate
courses in MBD. Examples for educational use of UML-RSDS are included in the book.
Printed in full color. Faced with a software project of epic proportions? Tired of over-committing
and under-delivering? Enter the dojo of the agile samurai, where agile expert Jonathan
Rasmusson shows you how to kick-start, execute, and deliver your agile projects. Combining
cutting-edge tools with classic agile practices, The Agile Samurai gives you everything you
need to deliver something of value every week and make rolling your software into production
a non-event. Get ready to kick some software project butt. By learning the ways of the agile
samurai you will discover: how to create plans and schedules your customer and your team
can believe in what characteristics make a good agile team and how to form your own how to
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gather requirements in a fraction of the time using agile user stories what to do when you
discover your schedule is wrong, and how to look like a pro correcting it how to execute fiercely
by leveraging the power of agile software engineering practices By the end of this book you will
know everything you need to set up, execute, and successfully deliver agile projects, and have
fun along the way. If you're a project lead, this book gives you the tools to set up and lead your
agile project from start to finish. If you are an analyst, programmer, tester, usability designer, or
project manager, this book gives you the insight and foundation necessary to become a
valuable agile team member. The Agile Samurai slices away the fluff and theory that make
other books less-than-agile. It's packed with best practices, war stories, plenty of humor and
hands-on tutorial exercises that will get you doing the right things, the right way. This book will
make a difference.
It is not difficult to understand why The London System is such a popular chess opening with
club players. Against virtually every Black defence after 1.d4 it offers White an easy-to-learn
and reliable set of lines with interesting choices between strategic or more aggressive
approaches, while avoiding tons of opening theory. In The Agile London System Alfonso
Romero and Oscar de Prado present both historical material and recent top-level examples to
provide a comprehensive overview. They explain the typical plans and tactics, provide lots of
exercises and reveal the secrets behind sharp ideas such as the Barry Attack, the Jobava
Attack and the especially aggressive Pereyra Attack.
User experience (UX) design has traditionally been a deliverables-based practice, with
wireframes, site maps, flow diagrams, and mockups. But in today’s web-driven reality,
orchestrating the entire design from the get-go no longer works. This hands-on book
demonstrates Lean UX, a deeply collaborative and cross-functional process that lets you strip
away heavy deliverables in favor of building shared understanding with the rest of the product
team. Lean UX is the evolution of product design; refined through the real-world experiences of
companies large and small, these practices and principles help you maintain daily, continuous
engagement with your teammates, rather than work in isolation. This book shows you how to
use Lean UX on your own projects. Get a tactical understanding of Lean UX—and how it
changes the way teams work together Frame a vision of the problem you’re solving and focus
your team on the right outcomes Bring the designer’s tool kit to the rest of your product team
Break down the silos created by job titles and learn to trust your teammates Improve the
quality and productivity of your teams, and focus on validated experiences as opposed to
deliverables/documents Learn how Lean UX integrates with Agile UX

Grandmaster Viktor Moskalenko shakes up the lines of yet another chess
opening! For those who have the Dutch Defense in their repertoire or play
against it, this brings an explosive mixture of danger and opportunity. Danger if
you stick to your old ways, opportunity if you are ready to take up Moskalenko’s
new weapons or his refutations of old ones. Moskalenko covers the Anti-Dutch,
Leningrad, Stonewall and Classical variations. He guides you through this groundbreaking opening book with the enthusiasm, the ease and the humor that
characterize his style. For ‘The Diamond Dutch’ goes what chess star Vassily
Ivanchuk said about Moskalenko’s previous work ‘The Perfect Pirc-Modern’:
“This book will undoubtedly help you to master not just the Pirc and Modern
Defences, but also to systematize and perfect your understanding of the key
points of other openings.”
Oscar de Prado has revisted the London Chess Opening, after the enourmous
success of The Agile London System, the book he co-authored in 2016. His new
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book has a more practical approach. De Prado avoids long and complicated
variations and concentrates on explaining straightforward plans, clear-cut
strategies and standard manoeuvres.
Every chess player knows that some moves are harder to see than others. Why
is it that, frequently, uncomplicated wins simply do not enter your mind? Even
strong grandmasters suffer from blind spots that obscure some of the best ideas
during a game. What is more: often both players fail to see the opportunity that is
right in front of their eyes. Neiman and Afek have researched this problem and
discovered that there are actually reasons why your brain discards certain ideas.
In this book they demonstrate different categories of hard-to-see chess moves
and clearly explain the psychological, positional and geometric factors which
cloud your brain. Invisible Chess Moves with its many unique examples,
instructive explanations and illuminative tests, will teach how to discover your
blind spots and see the moves which remain invisible for others. Your results at
the board will improve dramatically because your brain will stop blocking winning
ideas.
Agile has the power to transform work--but only if it's implemented the right way.
For decades business leaders have been painfully aware of a huge chasm: They
aspire to create nimble, flexible enterprises. But their day-to-day reality is silos,
sluggish processes, and stalled innovation. Today, agile is hailed as the essential
bridge across this chasm, with the potential to transform a company and catapult
it to the head of the pack. Not so fast. In this clear-eyed, indispensable book,
Bain & Company thought leader Darrell Rigby and his colleagues Sarah Elk and
Steve Berez provide a much-needed reality check. They dispel the myths and
misconceptions that have accompanied agile's rise to prominence--the idea that it
can reshape an organization all at once, for instance, or that it should be used in
every function and for all types of work. They illustrate that agile teams can
indeed be powerful, making people's jobs more rewarding and turbocharging
innovation, but such results are possible only if the method is fully understood
and implemented the right way. The key, they argue, is balance. Every
organization must optimize and tightly control some of its operations, and at the
same time innovate. Agile, done well, enables vigorous innovation without
sacrificing the efficiency and reliability essential to traditional operations. The
authors break down how agile really works, show what not to do, and explain the
crucial importance of scaling agile properly in order to reap its full benefit. They
then lay out a road map for leading the transition to a truly agile enterprise. Agile
isn't a goal in itself; it's a means to becoming a high-performance operation.
Doing Agile Right is a must-have guide for any company trying to make the
transition--or trying to sustain high agility.
After the success of his award-winning book Keep it Simple 1.e4 International
Master Christof Sielecki is back. His new repertoire based on 1.d4 has a similar
profile: variations that are straightforward and easy to remember, and require
little or no maintenance. Sielecki has created a reliable set of opening lines for
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chess players of almost all levels. The major objective is to dominate Black from
the opening, by simple means. You don’t need to sacrifice anything or memorize
long tactical lines. His main concept is for White to play 1.d4, 2.Nf3, 3.g3, 4.Bg2,
5.0-0 and in most cases 6.c4. Sielecki developed this repertoire while working
with students who were looking for something that was easy to understand and
easy to learn. This new 1.d4 repertoire may be even easier to master than his
1.e4 recommendations, because it is such a coherent system. Sielecki always
clearly explains the plans and counterplans and keeps you focussed on what the
position requires. Ambitious players rated 1500 or higher will get great value out
of studying this extremely accessible book.
Agile project management is a proven approach for designing and delivering
software with improved value to customers. Agility is all about self-directed
teams, feedback, light documentation, and working software with shorter
development cycles. The role of the project manager with agile differs
significantly from traditional project management in that there is minimal up-front
planning. Agile for Project Managers will help project managers from any industry
transition to agile project management. The book examines the project
management component of agility, concentrating on industry standards,
certifications, and being agile. It also compares agile methods to traditional
project management methods throughout to provide readers with a clear
understanding of the differences between the two. The book’s focus is in
alignment with the Project Management Institute (PMI®) Agile Certified
Practitioner (PMI-ACP®) credential—making it an ideal resource for anyone
preparing for the PMI-ACP® exam. Coverage includes: Agile as a project
management methodology Agile teams Agile tools and techniques Flavors of
agile Agile principles Agile certifications The book provides readers with the
understanding required to decide which projects will benefit from agile. It also
includes information that can help readers to assess their organizations’
readiness for agile methods. Complete with a list of agile training providers, the
book will help certified project managers make a smooth transition to agile project
management and will provide newcomers with the basic knowledge needed to
pass the PMI-ACP® exam, the first time around.
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