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From Governor and White House cabinet member Mike Leavitt: how to find collaborative
solutions to the greatest challenges Your business challenges extend far beyond you and your
firm, to the competitors within your industry and the regulators outside it. Finding solutions to
larger issues requires cooperation between diverse stakeholders, and in this rapidly changing
world, only those able to adapt and network successfully will produce fast, competitive
solutions. How can leaders successfully bridge divides and turn competitors into collaborators?
Leavitt and McKeown explain how a well-chosen network can become a powerful alliance.
Whether you're launching a new partnership, or rehabilitating one already in progress, Finding
Allies, Building Alliances will help you find workable solutions to the most complex problems.
Written by Mike Leavitt, former Governor of Utah who brought the 2002 Winter Olympics to
Salt Lake City, former US Secretary of Health and human services, and former head of the
EPA; with his former Chief of Staff and business partner Rich McKeown, co-founder of Leavitt
Partners Includes a framework of 8 elements that will help any leader foster and maintain an
effective, productive collaborative venture Shows how better collaboration can not only solve
problems, but boost the competitiveness and resilience in all sectors Finding Allies, Building
Alliances is essential reading for any business leader looking for transformative solutions and a
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sustainable future.
Master IT Project Management This practical, up-to-date guide explains how to successfully
manage an IT project and prepare for CompTIA Project+ certification. IT Project Management:
On Track from Start to Finish, Third Edition walks you through each step of the IT project
management process, covering critical strategies for on-time and within-budget projects. You'll
get proven methods for initiating a project, selecting qualified team members, conferring with
management, establishing communication, setting realistic timetables, tracking costs, and
closing a project. Learn how to: Define project requirements and create the project charter
Create a feasibility study and establish project priority Determine strategy and obtain
management approval Manage project scope and determine project expenses Build the project
management plan Organize and lead a project team Track progress and calculate the Cost
Performance Index (CPI) Implement changes to the project plan Perform continuous quality
management Complete the project and assess deliverables On the CD: CompTIA Project+
practice exam Project management video training from the author Ready-to-use templates and
worksheets Complete e-book Joseph Phillips, PMP, CompTIA Project+, is the Director of
Education for Project Seminars. He is the author of PMP Project Management Professional
Study Guide, Second Edition; CAPM/PMP Project Management Certification All-in-One Exam
Guide, Second Edition; CBAP Certified Business Analysis Professional All-in-One Exam
Guide; and PgMP Program Management Professional All-in-One Exam Guide.
An appreciation for the one who consistently answers the questions: Whats for dinner? What
should I wear? Can I go to a sleepover? Have you seen my keys? Where are my socks?
Where are the kids immunization records? I dont feel well; what should I do? And many such
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questions that come up in the house every day! The one who arrives early at work to deal the
boss or employees, sneak out at break to check on the babysitter, swing by the grocery on the
way home, drops her bag and goes straight to the kitchen to make dinner, spends all Saturday
supporting the kidss soccer game Mom! Its all about getting work done, at home as it is in the
workplace. It can be managed as a team so mom doesnt have to carry a disproportional share
of it.
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project
Management is the comprehensive guide to real-world project management methods, tools,
and techniques. Practical, easy-to-use, and deeply thorough, this book gives you answers you
need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies
illustrate the most sought-after skills and the pitfalls you should watch out for. This new fifth
edition features new case studies, new information on engaging stakeholders, change
management, new guidance on using Agile techniques, and new content that integrates
current events and trends in the project management sphere. Project management is a
complex role, with seemingly conflicting demands that must be coordinated into a single,
overarching, executable strategy — all within certain time, resource, and budget constraints.
This book shows you how to get it all together and get it done, with expert guidance every step
of the way. Navigate complex management issues effectively Master key concepts and realworld applications Learn from case studies of today's leading experts Keep your project on
track, on time, and on budget From finding the right sponsor to clarifying objectives to setting a
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realistic schedule and budget projection, all across different departments, executive levels, or
technical domains, project management incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it,
and what to watch out for along the way.
This valuable companion to the Project Management Institute's A Guide to the Project
Management Body of Knowledge (PMBOK® Guide)—Sixth Edition presents comprehensive
examples and explanations of the tools and techniques presented in the PMBOK® Guide.
Designed specifically to assist both new and experienced project managers in handling all
aspects of a project, this title explins the “how” when it comes to project management theory.
Concrete examples of tools for project managers will fill the gap in this PM knowledge area and
provide necessary guidance for both practicing project managers and students.
The Second Edition of Leading Project Teams offers an accessible introduction to the
important basics of project management while providing key issues and pointers on team
leadership. Easy to read, this engaging book assumes little to no knowledge of project
management. Leading Project Teams quickly leads the reader through the fundamentals
including how to start a project, how to assign tasks, how to write clear project reports, and
much, much more! New to the Second Edition: - New chapter on Risk Assessment - New
coverage of running effective team meetings - Offers real world scenarios: Each chapter opens
with a real-world project problem faced by a project leader. Selected from a wide range of
industries--from academia to business to health care--each situation portrays how project work
applies to real project problems in a variety of settings. - Identifies key expectations of project
leaders: Concrete advice is given on leading project teams across a number of important
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leadership issues and on how project leaders should develop and guide project team
members. - Provides quick-learning project tools: Many accessible tools are provided to help
readers understand the basics of project management such as the work breakdown structure
and project scheduling. Extensive coverage on team literature is offered to help students learn
the basics of team construction and team dynamics.
How to manage any project on just one piece of paper The New One-Page Project Manager
demonstrates how to efficiently and effectively communicate essential elements of a project's
status. The hands of a pocket watch reveal the time of day without following every spring, cog,
and movement behind the face. Similarly, an OPPM template reduces any project—no matter
how large or complicated—to a simple one-page document, perfect for communicating to upper
management and other project stakeholders. Now in its Second Edition, this practical guide,
currently saving time and effort in thousands of organizations worldwide, has itself been
simplified, then refined and extended to include the innovative AgileOPPMTM. This Second
Edition will include new material and updates including an introduction of the ground-breaking
AgileOPPMTM and an overview of MyOPPMTM template builder, available on-line Includes
references throughout the book to the affiliated sections in the Project Management Body of
Knowledge (PMBOK®) Shows templates for the Project Management Office (PMO) This new
and updated Second Edition will help you master the one-page approach to both traditional
project management and Agile project management. (PMBOK is a registered marks of the
Project Management Institute, Inc.)
Move step-by-step through proven solutions guaranteed to keep all your projects on track. The
Project ManagerÆs Desk Reference, Second Edition, by James P. Lewis, gives you a
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template for managing projects of any size from start to finish, a 16-step process for planning,
monitoring, and controlling any project. As you explore specific situations taken from today's
fast-moving business environment, the author's easy-to-understand approach shows you how
to confidently put together a project plan using Work Breakdown Structures, PERT, CPM, and
Gantt schedules. You learn how to conduct risk analysis, and assemble and manage a
problem-solving team to eliminate potential stumbling blocks and complete the project on time
and within budget. In the second edition of this hands-on toolbox, you get updated examples,
illustrations and figures, checklists for every stage, plus lists of associations and powerful
websites.

The New One-Page Project ManagerCommunicate and Manage Any Project With A
Single Sheet of PaperJohn Wiley & Sons
If the projects you manage don't go as smoothly as you'd like, 97 Things Every Project
Manager Should Know offers knowledge that's priceless, gained through years of trial
and error. This illuminating book contains 97 short and extremely practical tips -whether you're dealing with software or non-IT projects -- from some of the world's most
experienced project managers and software developers. You'll learn how these
professionals have dealt with everything from managing teams to handling project
stakeholders to runaway meetings and more. While this book highlights software
projects, its wise axioms contain project management principles applicable to projects
of all types in any industry. You can read the book end to end or browse to find topics
that are of particular relevance to you. 97 Things Every Project Manager Should Know
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is both a useful reference and a source of inspiration. Among the 97 practical tips:
"Clever Code Is Hard to Maintain...and Maintenance Is Everything" -- David Wood,
Partner, Zepheira "Every Project Manager Is a Contract Administrator" -- Fabio Teixeira
de Melo, Planning Manager, Construtora Norberto Odebrecht "Can Earned Value and
Velocity Coexist on Reports?" -- Barbee Davis, President, Davis Consulting "How Do
You Define 'Finished'"? -- Brian Sam-Bodden, author, software architect "The Best
People to Create the Estimates Are the Ones Who Do the Work" -- Joe Zenevitch,
Senior Project Manager, ThoughtWorks "How to Spot a Good IT Developer" -- James
Graham, independent management consultant "One Deliverable, One Person" -- Alan
Greenblatt, CEO, Sciova
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A
Project Manager's Book of Forms is an essential companion to the Project
Management Institute's A Guide to the Project Management Body of Knowledge.
Packed with ready-made forms for managing every stage in any project, this book
offers both new and experienced project managers an invaluable resource for thorough
documentation and repeatable processes. Endorsed by PMI and aligned with the
PMBOK® Guide, these forms cover all aspects of initiating, planning, executing,
monitoring and controlling, and closing; each form can be used as-is directly from the
book, or downloaded from the companion website and tailored to your project's unique
needs. This new third edition has been updated to align with the newest PMBOK®
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Guide, and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management, and more. The
PMBOK® Guide is the primary reference for project management, and the final
authority on best practices—but implementation can quickly become complex for new
managers on large projects, or even experienced managers juggling multiple projects
with multiple demands. This book helps you stay organized and on-track, helping you
ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed
forms for documenting every process group Customize each form to suit each project's
specific needs Organize project data and implement a repeatable management process
Streamline PMBOK® Guide implementation at any level of project management
experience Instead of wasting time interpreting and translating the PMBOK® Guide to
real-world application, allow PMI to do the work for you: A Project Manager's Book of
Forms provides the PMBOK®-aligned forms you need to quickly and easily implement
project management concepts and practices.
Visual Project Management: Simplifying Project Execution to Deliver On Time and On
Budget is a groundbreaking addition to the project management body of knowledge.
This work, based on extensive research and testing, is a practical project delivery
practice guide, providing the principles and practices you need to deliver your projects
on time within budget. Combining elements from the PMBOK(R), Agile, Lean and the
Theory of Constraints, Woeppel lays out a framework to speed the completion of any
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project while reducing risk and holding the line on budgets. In the book, Woeppel
makes the case that project managers should take an active ownership role in the
process of delivering projects, extending into process improvement and process
management, even into supply chain logistics management. In the book, you'll get a
stunning inside look at what's going on in your projects: -The root causes of late
projects and how to systematically identify and weed them out. -How any project can be
turned around quickly -How to eliminate the silo effect in project teams, streamlining
and improving communication and accountability -A simplified approach to managing
project execution, delivering fast, significant results to deliver on time within budget
Along with explaining the ViewPoint project execution methodology, the book
showcases many different case studies illustrating the application of visual project
management principles. Written in a no-nonsense, straightforward way, this book is
certain to be one of your most valued leadership development books.
A surprisingly simple way for students to master any subject--based on one of the
world's most popular online courses and the bestselling book A Mind for Numbers A
Mind for Numbers and its wildly popular online companion course "Learning How to
Learn" have empowered more than two million learners of all ages from around the
world to master subjects that they once struggled with. Fans often wish they'd
discovered these learning strategies earlier and ask how they can help their kids master
these skills as well. Now in this new book for kids and teens, the authors reveal how to
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make the most of time spent studying. We all have the tools to learn what might not
seem to come naturally to us at first--the secret is to understand how the brain works so
we can unlock its power. This book explains: • Why sometimes letting your mind
wander is an important part of the learning process • How to avoid "rut think" in order to
think outside the box • Why having a poor memory can be a good thing • The value of
metaphors in developing understanding • A simple, yet powerful, way to stop
procrastinating Filled with illustrations, application questions, and exercises, this book
makes learning easy and fun.
Clark A. Campbell, author of a best-selling book on project management, has written a
project management guide specifically for IT professionals who want to save time and
work more efficiently. The One Page Project Manager for IT Projects:Communicate and
Manage Any Project With A Single Sheet of Paper presents you with a winning formula
for managing your complex IT projects using minimal resources. Coverage of vital
topics like working with outside consultants, ERP project management, and ISO 9000
will be of special interest to IT managers and CIOs.
Are you searching for your dream job and want to build winning teams in a flexible, fastpaced world while earning a great salary? 71% of companies use more agile project
management, and their project success rate is significantly higher than that of
traditional project management-the Project Management Institute. The average salary
of an agile project manager is $99,000-ZIPPIA. Wouldn't it be great if someone offered
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you not one, but all of these: A job where you can use your natural leadership abilities
and work in the way that's best for YOU The ability to become agile in everything you
do An opportunity to make this world a better place and create real values Trust that
you can make your organization become faster, smarter, and more profitable A fastmoving career with a great salary If you answered yes, then I can help you. Why me?
Well, I've worked on lots of projects and managed many different teams. I know how
and why agile works, and I will uncover the secrets of 21st century project
management, so you can achieve your best career. In this book, you will discover: 7
methods to be an elite agile project manager Trending software applications that will
make your projects go faster Top secrets to agile 10 project management tools to save
time in your personal life Best 11 practices to create your dream team 6 different ways
to leap into project management leadership Why sports can help you in your career to
take you from zero to hero How to use what you learned as a kid in your dream job 12
real-life examples of projects that worked... and what failed 10 ways to excel as an agile
project manager BONUS: Never published before Ready, Set, Agile! methodology Still
not sure if agile project management is right for you? Here are some questions I'm
often asked. I didn't go to college, can I still be a project manager? Yes! Project
management requires leadership skills-not specific degrees. The more experience you
have from the projects you work on, the better you'll get, and you will become more
confident leading the teams. Can the work be on-site or remote? It can be both, since
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remote work is growing very quickly. Software tools have made it possible to work
closely as a strong team, even when not located in the same place. I've never been a
programmer, how can I work on agile IT projects? Fortunately, you don't need special
skills in programming or anything else in order to succeed as a project manager in
agile. What if I've never worked in agile project management? You will just need the
right guidance to learn the fundamentals of project management. I've provided
everything you need to know in this book for you to start now. If you have prior
experience with traditional project management, you will like agile more because of its
freedom. No matter which industry you're in, agile is the way of the future. You'll be
joining the success stories once you read the book and discover the secrets of being an
agile project manager! To create the winning career of your dreams, scroll up and click
the Add to Cart button now!
The importance of effective and well-planned presidential transitions has long been
understood. The Presidential Transition Act of 1963 provided a formal recognition of
this principle by providing the President-elect funding and other resources "To promote
the orderly transfer of the executive power in connection with the expiration of the term
of office of a President and the Inauguration of a new President." The Act received
minor amendments in the following decades, but until 2010 all support providedwas
entirely post-election. The Pre-Election Presidential Act of 2010 changed this by
providing pre-election support to nominees of both parties. Its passing reinforced the
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belief that early transition planning is prudent, not presumptuous. The Romney
Readiness Project was the first transition effort to operate with this enhanced preelection focus. While Obama's re-election prevented a Romney transition from
occurring, it is hoped that the content of this book can provide a valuable insight to
future transition teams of both parties.
No project management training? No problem! In today's workplace, employees are
routinely expected to coordinate and manage projects. Yet, chances are, you aren't
formally trained in managing projects—you're an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood understand
the importance of leadership in project completion and explain that people are crucial in
the formula for success. Project Management for the Unofficial Project Manager offers
practical, real-world insights for effective project management and guides you through
the essentials of the people and project management process: Initiate Plan Execute
Monitor/Control Close Unofficial project managers in any arena will benefit from the
accessible, engaging real-life anecdotes, memorable “Project Management Proverbs,"
and quick reviews at the end of each chapter. If you're struggling to keep your projects
organized, this book is for you. If you manage projects without the benefit of a team,
this book is also for you. Change the way you think about project management—"project
manager" may not be your official title or necessarily your dream job, but with the right
strategies, you can excel.
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Get your projects done without having a Master's Degree in Project Management There
is no shortage of books on project management, yet most of those guides are weighed
down with tiresome project management-speak and heavy process. This easy-to-use,
step-by-step, plain English guide to project management shows readers how to hit
ground running and nail the completion of projects. For beginners who find themselves
in charge of a project but have no clue where to start or those who are struggling or feel
overwhelmed, Project Management Lite focuses less on the theory and more on the
action with simple worksheets and checklists. Author Juana Clark Craig, PMP, draws
on over twenty-five years of project management experience gained while working in
Fortune 500 companies to deliver a minimalistic approach to managing your projects
without the mumbo-jumbo of traditional project management techniques.
How to manage any project on just one piece of paper The New One-Page Project
Manager demonstrates how to efficiently and effectively communicate essential
elements of a project's status. The hands of a pocket watch reveal the time of day
without following every spring, cog, and movement behind the face. Similarly, an OPPM
template reduces any project—no matter how large or complicated—to a simple onepage document, perfect for communicating to upper management and other project
stakeholders. Now in its Second Edition, this practical guide, currently saving time and
effort in thousands of organizations worldwide, has itself been simplified, then refined
and extended to include the innovative AgileOPPM™. This Second Edition will include
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new material and updates including an introduction of the ground-breaking AgileOPPM™
and an overview of MyOPPM™ template builder, available on-line Includes references
throughout the book to the affiliated sections in the Project Management Body of
Knowledge (PMBOK®) Shows templates for the Project Management Office (PMO)
This new and updated Second Edition will help you master the one-page approach to
both traditional project management and Agile project management. (PMBOK is a
registered marks of the Project Management Institute, Inc.)
Drive Strategy With Simplicity–On A Single Sheet Of Paper! The One-Page Project
Manager set a new standard as an understandable and easy-to-apply organizational
tool, allowing managers to summarize complex projects on a single information-rich
page. This book, third in the OPPM series, describes how to combine the OPPM with
the Toyota A3 report to create an enhanced, integrated management tool. With a
refreshingly clear style, the authors walk users through implementing the OPPM/A3
using a variety of real-world case studies, as well as their own experience at O.C.
Tanner Company. Rich with tools, templates, and teaching, the emphasis throughout
remains on maintaining simplicity across the organization—communicating the right
information to the right people at the right time to get the right things done. Praise for
The One-Page Project Manager "Executives want the answers to two questions: Where
are we today? Where will we end up? Do you really believe this cannot be
accomplished on a single sheet of paper? The One-Page Project Manager series of
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books is encouraging you to do just that. Making this part of your Project Management
methodology will simplify and improve your project communication, especially for busy
executives." —Harold D. Kerzner, PhD, Senior Executive Director, International Institute
for Learning, Inc. "Clark Campbell fills a void and bridges a communication gap that has
long existed between company executives and project or program managers. OPPM
successfully links corporate strategy to those in the trenches managing projects." —Dr.
Denis R. Petersen, PMP®, President and CEO, Milestone Management Consultants,
LLC "Clark Campbell and Mike Collins present how OPPM works to drive strategy
deployment. With OPPM in our lean tool kit, we have tapped into the creativity of our
people to pump up productivity, cut cycle times, reduce inventories, and sustain worldclass quality." —Harold Simons, Executive Vice President, Supply Chain, O.C. Tanner
Company, Member of the Shingo Prize Board of Governors (PMP and Project
Management Professional are registered marks of the Project Management Institute,
Inc.)
#1 NEW YORK TIMES BESTSELLER • More than two million copies in print! The
premier resource for how to deliver results in an uncertain world, whether you’re
running an entire company or in your first management job. “A must-read for anyone
who cares about business.”—The New York Times When Execution was first published,
it changed the way we did our jobs by focusing on the critical importance of “the
discipline of execution”: the ability to make the final leap to success by actually getting
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things done. Larry Bossidy and Ram Charan now reframe their empowering message
for a world in which the old rules have been shattered, radical change is becoming
routine, and the ability to execute is more important than ever. Now and for the
foreseeable future: • Growth will be slower. But the company that executes well will
have the confidence, speed, and resources to move fast as new opportunities emerge.
• Competition will be fiercer, with companies searching for any possible advantage in
every area from products and technologies to location and management. •
Governments will take on new roles in their national economies, some as partners to
business, others imposing constraints. Companies that execute well will be more
attractive to government entities as partners and suppliers and better prepared to adapt
to a new wave of regulation. • Risk management will become a top priority for every
leader. Execution gives you an edge in detecting new internal and external threats and
in weathering crises that can never be fully predicted. Execution shows how to link
together people, strategy, and operations, the three core processes of every business.
Leading these processes is the real job of running a business, not formulating a
“vision” and leaving the work of carrying it out to others. Bossidy and Charan show the
importance of being deeply and passionately engaged in an organization and why
robust dialogues about people, strategy, and operations result in a business based on
intellectual honesty and realism. With paradigmatic case histories from the real
world—including examples like the diverging paths taken by Jamie Dimon at JPMorgan
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Chase and Charles Prince at Citigroup—Execution provides the realistic and hard-nosed
approach to business success that could come only from authors as accomplished and
insightful as Bossidy and Charan.
** Winner AUSTRALIAN BUSINESS BOOK AWARDS - BEST GENERAL BUSINESS
BOOK 2020 ** Finalist AUSTRALIAN BUSINESS BOOK AWARDS - BEST BOOK 2020
Deliver great projects every time Projects are the lifeblood of organisations, but many
projects fall short of expectations because of poor project management and/or poor
project sponsorship. In The Project Book, author and 20-year project management and
sponsorship veteran Colin D Ellis teaches you the skills and behaviours required to
make your projects succeed, every time. The best projects, whether they are delivered
in an agile or waterfall way, are a result of the people that lead them and the
environment they create. This fail-safe and comprehensive handbook shows you how
to develop the mindset and communication skills to create projects that leave a legacy
for you, your team and your organisation. Project leaders and senior managers in all
business and technical disciplines will benefit from the insightful guidance this book
offers and better project outcomes will result. Split into two parts, individually
addressing Project Leaders and Project Sponsors, this book guides large project
facilitators to understand the importance of people over processes. become a project
leader that people trust build a team culture of collaboration, agility and creativity upskill
executives so that they’re catalysts for transformation develop the organisational
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discipline needed for successful projects create a mature environment for your projects
to thrive Engaging, informative and humorous, The Project Book will help project
managers, project sponsors, scrum masters and product owners across all
organisations to deliver successful projects in a way that customers will talk about for
years.
In today's 'more for less' culture, the expectations of project management and delivery
are no longer limited to budgets, schedules and quality. For projects to make an impact
and have lasting value, the project manager must be able to strategize, innovate,
motivate, empower and collaborate - in other words, project managers must learn how
to lead. The Power of Project Leadership helps you transform into an effective project
leader by shifting your managerial mindset into one of inspiration, motivation and
influence. The book describes what good project leadership looks like and explains how
to make the transition using concrete tools and strategies. With underlying theories to
help the reader understand how teams and individuals are motivated, it ensures that
project managers lead with vision, continuously improve and innovate, work with intent,
empower the team, get closer to stakeholders, remain authentic and establish a solid
foundation for their projects. The book has a practical and engaging approach and
draws on over 25 interviews with leading experts who have made the transition from
project managers to project leaders. These experts come from a variety of sectors and
companies; including Expedia, British Gas, Standard Bank, Verizon Enterprise
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Solutions, Liquid Planner, and the UK Government.
Effective risk management is essential for the success of large projects built and
operated by the Department of Energy (DOE), particularly for the one-of-a-kind projects
that characterize much of its mission. To enhance DOEâ€™s risk management efforts,
the department asked the NRC to prepare a summary of the most effective practices
used by leading owner organizations. The studyâ€™s primary objective was to provide
DOE project managers with a basic understanding of both the project ownerâ€™s risk
management role and effective oversight of those risk management activities delegated
to contractors.

To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
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describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
Alliance.
Are you reinventing the wheel each time you create a training project? Organize
your way to efficiency with project management templates and tools specifically
designed for training professionals. This book is at its core a bank of training
knowledge. Each customizable template is practical to use on training-related
projects or ongoing operations. In this book you will find: forms to help you
manage all aspects of your training projecthelpful information to guide you as you
institute an information system for your training departmenttemplates that help
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you deliver business results and business success. Using good forms correctly
can greatly increase productivity and consistency within a distributed network of
project team members. Whether you are a project manager who has training
responsibilities, or a trainer responsible for managing projects, this guide offers
tools you need to maximize efficiency.
Boost your performance with improved project management tactics Project
Management ToolBox: Tools and Techniques for the Practicing Project Manager,
Second Edition offers a succinct explanation of when, where, and how to use
project management resources to enhance your work. With updated content that
reflects key advances in the project management field, including planning,
implementation, control, cost, and scheduling, this revised text offers added
material that covers relevant topics, such as agility, change management,
governance, reporting, and risk management. This comprehensive resource
provides a contemporary set of tools, explaining each tool's purpose and
intention, development, customization and variations, and benefits and
disadvantages. Additionally, examples, tips, and milestone checks guide you
through the application of these tools, helping you practically apply the
information you learn. Effective project management can support a company in
increasing market share, improving the quality of products, and enhancing
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customer service. With so many aspects of project management changing as the
business world continues to evolve, it is critical that you stay up to date on the
latest topics in this field. Explore emerging topics within the world of project
management, keeping up to date on the latest, most relevant subject areas
Leverage templates, exercises, and PowerPoint presentations to enhance your
project management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management field Consider
how project management fits into various industries, including technology,
construction, healthcare, and product development Project Management
ToolBox: Tools and Techniques for the Practicing Project Manager, Second
Edition is an essential resource for experienced project managers and project
management students alike.
Until now, books available for information systems project management focused
either on information technology or production and operations. Information
Systems Project Management reflects new thinking about the need for balance
between technology topics and production-operations issues needed to manage
successful IS projects.
The only book of forms that exactly follows the content of the PMBOK Guide, A
Project Manager's Book of Forms provides a "road map" approach so readers
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know exactly where they are and what forms precede and follow their current
position on a project. This Second Edition aligns with the release of the Fifth
Edition of the PMBOK Guide. Hard copies of the forms may be taken and
reproduced directly from the book, and completely editable electronic versions of
all the blank forms, in Microsoft Office-compatible format, are available on an
accompanying website. You may use them as is or tailor them to your own
needs.
When a manager is pressed to find a project manager for an important client, he
looks to Rhett Sero, our to-be hero. He introduces Rhett to Heda Heldenmacher,
a noted project management consultant. Heda introduces Rhett to the PROJECT
methodology and spends seven days with him to prepare. Designed to increase
success, this book is for accidental and new project managers, beginning project
management learners, and those exploring project management careers or
looking for a refresher. Told in the form of a business fable, concepts are put in
everyday terms and stories make it more memorable. Everything you need to get
started in an easy-to-read book. Each chapter includes a project management
tip, reading selections from the PMBOK(R) Guide, and additional learning
resources. A set of more than a dozen ready-to-use templates is available online.
This is the story of the invaluable lessons Rhett learns transforming from Sero to
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Hero!
The Lazy Project Manager shows how adopting a more focused approach to life,
projects and work can make us twice as productive. By concentrating project
management to exercise effort where it really matters we will work smarter. The
simple techniques of lazy project management can help us to work more
effectively and improve our work–life balance.
When Fortune Magazine estimated that 70% of all strategies fail, it also noted
that most of these strategies were basically sound, but could not be executed.
The central premise of Strategic Project Management Made Simple is that most
projects and strategies never get off the ground because of adhoc, haphazard,
and obsolete methods used to turn their ideas into coherent and actionable
plans. Strategic Project Management Made Simple is the first book to couple a
step-by-step process with an interactive thinking tool that takes a strategic
approach to designing projects and action initiatives. Strategic Project
Management Made Simple builds a solid platform upon four critical questions that
are vital for teams to intelligently answer in order to create their own strong,
strategic foundation. These questions are: 1. What are we trying to accomplish
and why? 2. How will we measure success? 3. What other conditions must exist?
4. How do we get there? This fresh approach begins with clearly understanding
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the what and why of a project - comprehending the bigger picture goals that are
often given only lip service or cursory reviews. The second and third questions
clarify success measures and identify the risky assumptions that can later cause
pain if not spotted early. The how questions - what are the activities, budgets,
and schedules - comes last in our four-question system. By contrast, most project
approaches prematurely concentrate on the how without first adequately
addressing the three other questions. These four questions guide readers into
fleshing out a simple, yet sophisticated, mental workbench called "the Logical
Framework" - a Systems Thinking paradigm that lays out one's own project
strategy in an easily accessible, interactive 4x4 matrix. The inclusion of
memorable features and concepts (four critical questions, LogFrame matrix, Ifthen thinking, and Implementation Equation) make this book unique.
Drive Strategy With Simplicity–On A Single Sheet Of Paper! The One-Page Project
Manager set a new standard as an understandable and easy-to-apply organizational
tool, allowing managers to summarize complex projects on a single information-rich
page. This book, third in the OPPM series, describes how to combine the OPPM with
the Toyota A3 report to create an enhanced, integrated management tool. With a
refreshingly clear style, the authors walk users through implementing the OPPM/A3
using a variety of real-world case studies, as well as their own experience at O.C.
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Tanner Company. Rich with tools, templates, and teaching, the emphasis throughout
remains on maintaining simplicity across the organization—communicating the right
information to the right people at the right time to get the right things done. Praise for
The One-Page Project Manager "Executives want the answers to two questions: Where
are we today? Where will we end up? Do you really believe this cannot be
accomplished on a single sheet of paper? The One-Page Project Manager series of
books is encouraging you to do just that. Making this part of your Project Management
methodology will simplify and improve your project communication, especially for busy
executives." —Harold D. Kerzner, PhD, Senior Executive Director, International Institute
for Learning, Inc. Clark Campbell fills a void and bridges a communication gap that has
long existed between company executives and project or program managers. OPPM
successfully links corporate strategy to those in the trenches managing projects." —Dr.
Denis R. Petersen, PMP President and CEO, Milestone Management Consultants, LLC
"Clark Campbell and Mike Collins present how OPPM works to drive strategy
deployment. With OPPM in our lean tool kit, we have tapped into the creativity of our
people to pump up productivity, cut cycle times, reduce inventories, and sustain worldclass quality." —Harold Simons, Executive Vice President, Supply Chain, O.C. Tanner
Company Member of the Shingo Prize Board of Governors
This comprehensive exploration of the project management process presents the tools,
steps, and processes of project management and uncovers the critical thinking -- the
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why -- vital to project management excellence. Incorporating Kepner-Tregoe?s
renowned and effective problem-solving and decision-making processes, the book
guides you through the core activities of project management?planning, solving
problems, making decisions, and assessing risk. It positions projects within an
organization?s "performance environment," an understanding of which is essential for
effective team performance and alignment. Offering a combination of overarching
insights into organizational dynamics, as well as specific processes and practices for
effective management, this is a resource no project leader -- and no project team
member -- should be without.
Your answer to the software project management gap The Complete Software Project
Manager: From Planning to Launch and Beyond addresses an interesting problem
experienced by today's project managers: they are often leading software projects, but
have no background in technology. To close this gap in experience and help you
improve your software project management skills, this essential text covers key topics,
including: how to understand software development and why it is so difficult, how to
plan a project, choose technology platforms, and develop project specifications, how to
staff a project, how to develop a budget, test software development progress, and
troubleshoot problems, and what to do when it all goes wrong. Real-life examples,
hints, and management tools help you apply these new ideas, and lists of red flags,
danger signals, and things to avoid at all costs assist in keeping your project on track.
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Companies have, due to the nature of the competitive environment, been somewhat
forced to adopt new technologies. Oftentimes, the professionals leading the
development of these technologies do not have any experience in the tech field—and
this can cause problems. To improve efficiency and effectiveness, this groundbreaking
book offers guidance to professionals who need a crash course in software project
management. Review the basics of software project management, and dig into the
more complicated topics that guide you in developing an effective management
approach Avoid common pitfalls by perusing red flags, danger signals, and things to
avoid at all costs Leverage practical roadmaps, charts, and step-by-step processes
Explore real-world examples to see effective software project management in action
The Complete Software Project Manager: From Planning to Launch and Beyond is a
fundamental resource for professionals who are leading software projects but do not
have a background in technology.
What will you learn from this book? Head First PMP teaches you the latest principles
and certification objectives in The PMBOK® Guide in a unique and inspiring way. This
updated fourth edition takes you beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of project management. By putting
PMP concepts into context, you’ll be able to understand, remember, and apply
them—not just on the exam, but on the job. No wonder so many people have used Head
First PMP as their sole source for passing the PMP exam. This book will help you:
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Learn PMP’s underlying concepts to help you understand the PMBOK principles and
pass the certification exam with flying colors Get 100% coverage of the latest principles
and certification objectives in The PMBOK® Guide, Sixth Edition Make use of a
thorough and effective preparation guide with hundreds of practice questions and exam
strategies Explore the material through puzzles, games, problems, and exercises that
make learning easy and entertaining Why does this book look so different? Based on
the latest research in cognitive science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than a text-heavy approach that puts
you to sleep. Why waste your time struggling with new concepts? This multi-sensory
learning experience is designed for the way your brain really works.
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional
conversations—featuring all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a workplace-advice columnist
have taught her that people avoid awkward conversations in the office because they
simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career.
You’ll learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re being
micromanaged—or not being managed at all • you catch a colleague in a lie • your boss
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seems unhappy with your work • your cubemate’s loud speakerphone is making you
homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read
for anyone who works . . . [Alison Green’s] advice boils down to the idea that you
should be professional (even when others are not) and that communicating in a
straightforward manner with candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is a
pleasure to read, and her advice can be widely applied to relationships in all areas of
readers’ lives. Ideal for anyone new to the job market or new to management, or
anyone hoping to improve their work experience.”—Library Journal (starred review) “I
am a huge fan of Alison Green’s Ask a Manager column. This book is even better. It
teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional
workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
Processes don't drive projects; people do. Successful project management is ultimately
about effective communication, and more broadly, effective people management. Most
books, however, deal largely with process - the mechanical, methodological side, and
play down the human side. The Project Manageris a fresh approach to project
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management: it moves beyond the formal methodologies and techniques to shed light
on the core skills that will make you a great project manager. It puts the project
manager centre stage and provides you with an invaluable set of experience-based
lessons, tips, and advice to help you consistently deliver the results you want. Whether
you are a project manager yourself, or someone who works with or recruits project
managers, this book will be essential reading. DISCOVER WHAT YOU NEED TO
KNOW AND DO TO BE A GREAT PROJECT MANAGER
Transform the PMBOK® Guide from a framework to a sharpened tool in your project
manager's toolbox In project management circles, it's often joked that "there's the right
way, the wrong way, and the PMBOK® way" to manage projects. In truth, it's really
about the methodology you choose. The PMBOK® Guide is a consensus-based
standard that thousands of project management professionals find immensely valuable
in the process of developing an effective methodology. But exactly how does a project
manager take the information provided in the PMBOK® Guide and apply it most
effectively and appropriately to an actual project environment? This book can be the
answer. It is basically a "guide to the guide"—a road map to applying the tools of the
PMBOK® Guide to your organization's or project's unique nature and requirements.
Bringing the PMBOK® Guide to Life: A Companion for the Practicing Project Manager
builds a bridge between the PMBOK® Guide and the common needs of today's
practicing project managers. It explains and elaborates on specific techniques, terms,
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and the application of tools that will enable project managers to effectively adapt the
principles and processes described in the PMBOK® Guide to the practical world of
project management. Readers will find suggested approaches for the use of project
management tools and techniques along with templates developed directly from
information provided in the PMBOK® Guide. Suggestions and study tips are also
included to assist in preparing for the PMP exam, and a Project Plan Accelerator (PPA)
can be used with the PMBOK® Guide by project managers and project teams to
develop plans that are specifically tailored to meet the needs of your team, your clients,
and your sponsoring organization. Written by two of the leading experts in the field,
Bringing the PMBOK® to Life will help every project manager translate the PMBOK®
Guide's tools and techniques into actionable, commonsense approaches to managing a
project. (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
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